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ABSTRACT

A c a u s a l  m o d e l  o f  j o b  s a t i s f a c t i o n  was  e m p i r i c a l l y  

t e s t e d  u s i n g  l o n g i t u d i n a l  d a t a  c o l l e c t e d  f r o m  4 15  p a r t - t i m e  

and f u l l - t i m e  e m p l o y e e s  o f  a 3 2 7 - b e d  V e t e r a n s  A d m i n i s t r a t i o n  

M e d i c a l  C e n t e r  l o c a t e d  i n  t h e  m i d w e s t *  The c a u s a l  e f f e c t s  

o f  o p p o r t u n i t y *  work  i n v o l v e m e n t *  r o u t l n l z a t i o n *  a u t o n o m y *  

r o l e  a m b i g u i t y *  r o l e  c o n f l i c t *  r o l e  o v e r l o a d *  wor k  g r o u p  

c o h e s i o n *  d i s t r i b u t i v e  j u s t i c e *  i n t e r n a l  l a b o r  m a r k e t *  

s u p e r v i s o r y  s u p p o r t *  and t a s k  s i g n i f i c a n c e  wer e  

i n v e s t i g a t e d .  The b i a s i n g  e f f e c t s  o f  p o s i t i v e  a n d  n e g a t i v e  

a f f e c t i v i t y  we r e  c o n t r o l l e d  f o r .  M u l t i p l e  r e g r e s s i o n  

p r o c e d u r e s  w e r e  u s e d  t o  e v a l u a t e  t h e  e x t e n t  t o  w h i c h  

s t a t i s t i c a l  a s s u m p t i o n s  w e r e  v i o l a t e d  and LISREL maximum 

l i k e l i h o o d  p r o c e d u r e s  we r e  u s e d  t o  e s t i m a t e  f o u r  d i f f e r e n t  

s t r u c t u r a l  e q u a t i o n  m o d e l s .  The s i g n i f i c a n t  d e t e r m i n a n t s  o f  

j o b  s a t i s f a c t i o n *  in  t h e  o r d e r  o f  t h e i r  i m p o r t a n c e *  w e r e :  

r o u t l n l z a t i o n *  d i s t r i b u t i v e  j u s t i c e *  p o s i t i v e  a f f e c t i v i t y *  

n e g a t i v e  a f f e c t i v i t y *  work i n v o l v e m e n t *  a n d  o p p o r t u n i t y .  A 

t o t a l  o f  55 p e r c e n t  o f  t h e  v a r i a n c e  i n  j o b  s a t i s f a c t i o n  was 

e x p l a i n e d .  S u g g e s t i o n s  f o r  f u t u r e  r e s e a r c h  and 

r e c o m m e n d a t i o n s  f o r  m a n a g e m e n t  a r e  a d v a n c e d .

v
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CHAPTER I 

INTRODUCTION

Stdi£m £iit_a£_ib£_Q iiJ£cii¥£

The o b j e c t i v e  o f  t h i s  d i s s e r t a t i o n  i s  t o  e s t i m a t e  a 

c a u s a l  mode l  o f  j o b  s a t i s f a c t i o n  among e m p l o y e e s  o f  wor k  

o r g a n i z a t i o n s .  The p r o p o s e d  mode l  i s  b a s e d  on t h e  c a u s a l  

mo de l  o f  j o b  s a t i s f a c t i o n *  w h i c h  i s  a s u b - p a r t  o f  a 

c o m p r e h e n s i v e  m o d e l  o f  t u r n o v e r  d e v e l o p e d  by P r i c e  and  

M u e l l e r  ( P r i c e  and  M u e l l e r *  1981* 1 9 8 6 b ) .  T he se  a u t h o r s *  

mode l  was b a s e d  on o b s e r v a t i o n s  o f  o r g a n i z a t i o n a l  o p e r a t i o n s  

and a c r i t i c a l  r e v i e w  o f  e x i s t i n g  r e p o r t s  o f  e m p i r i c a l  

i n v e s t i g a t i o n s  o f  t h e  d e t e r m i n a n t s  o f  j o b  s a t i s f a c t i o n .  

However*  e v e n  t h o u g h  t h e  P r i c e  and  M u e l l e r  mode l  h a s  h a d  

s i g n i f i c a n t  s u c c e s s  i n  e x p l a i n i n g  j o b  s a t i s f a c t i o n  * i t  s t i l l  

h a s  some l i m i t a t i o n s .  The c a u s a l  m o de l  e s t i m a t e d  In t h i s  

d i s s e r t a t i o n  r e p r e s e n t s  a m a j o r  r e v i s i o n  and  m o d i f i c a t i o n  o f  

t h e  P r i c e  a nd  M u e l l e r  m o d e l .  The r e v i s i o n s  made a r e  b a s e d  

on t h e  r e s u l t s  o b t a i n e d  f r o m  e a r l i e r  t e s t s  o f  t h e  mode l  and 

on r e v i e w s  o f  c u r r e n t  j o b  s a t i s f a c t i o n  l i t e r a t u r e s .
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D e f i n i t i o n  o f  J o b  S a t i s f a c t i o n  

Job  s a t i s f a c t i o n  i s  t h e  d e g r e e  t o  w h i c h  i n d i v i d u a l s  

l i k e  t h e i r  j o b s  ( S m i t h  e t  a l * *  1 9 6 9 ) .  J o b  s a t i s f a c t i o n  i s  

d i f f e r e n t  f ro m o t h e r  t y p e s  o f  s a t i s f a c t i o n *  such  a s  l i f e  

s a t i s f a c t i o n *  J o b  s a t i s f a c t i o n  d e a l s  w i t h  t h e  e m o t i o n a l  

s t a t e  o f  e m p l o y e e s  r e s u l t i n g  f rom t h e  a p p r a i s a l s  o f  t h e i r  

j o b s  i n  a work o r g a n i z a t i o n *

The c o n c e p t  o f  j o b  s a t i s f a c t i o n  i s  r e l a t e d  t o  b u t  

d i s t i n g u i s h a b l e  f rom t h e  c o n c e p t s  of  job  i n v o l v e m e n t  and  

o r g a n i z a t i o n a l  commi tment*  The d i f f e r e n c e s  be tween  t h e s e  

c o n c e p t s  may be a p p a r e n t  f r o m  t h e i r  d e f i n i t i o n s *  Job 

i n v o l v e m e n t  i s  d e f i n e d  a s  a c o g n i t i v e  b e l i e f  s t a t e  whi ch  

r e f l e c t s  t h e  d e g r e e  o f  p s y c h o l o g i c a l  i d e n t i f i c a t i o n  w i t h  

o n e* s  j o b  (Kanungo* 1 9 8 2 ) .

I n  c o n t r a s t  t o  j o b  s a t i s f a c t i o n  and j o b  i n v o l v e m e n t *  

o r g a n i z a t i o n a l  commi tment  i s  u s u a l l y  d e f i n e d  a s  t h e  e x t e n t  

t o  wh ich  a n  e mpl oy ee  i d e n t i f i e s  w i t h  and I s  a t t a c h e d  t o  an 

o r g a n i z a t i o n *  Mowday e t  a l *  ( 1 9 8 2 )  i d e n t i f y  t h r e e  

c o m p on en t s  of  o r g a n i z a t i o n a l  co mm i t me n t :  ( 1 )  a s t r o n g  b e l i e f  

i n  and a c c e p t a n c e  o f  t h e  o r g a n i z a t i o n ' s  g o a l s  a nd  v a l u e s *

(2 )  a w i l l i n g n e s s  t o  e x e r t  c o n s i d e r a b l e  e f f o r t  on b e h a l f  of  

t h e  o r g a n i z a t i o n *  and ( 3 )  a s t r o n g  d e s i r e  t o  m a i n t a i n  

memb er sh i p  i n  t h e  o r g a n i z a t i o n *

Brooke  e t  a l *  ( 1 9 8 8 )  h a v e  p r o v i d e d  a s t r o n g  e m p i r i c a l  

e v i d e n c e  t o  v a l i d a t e  t h e  a s s u m p t i o n  t h a t  j o b  s a t i s f a c t i o n *
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j o b  i n v o l v e m e n t *  and o r g a n ! z a t t o n a l  co mm i t me n t  a r e  r e l a t e d  

b u t  d i s t i n c t  c o n c e p t s *  U s i n g  a s a m p l e  o f  577  f u l l - t i m e  

e m p l o y e e s  o f  a 3 2 7 - b e d  V e t e r a n s  A d r a i n s t r a t i o n  M e d i c a l  C e n t e r  

and a c o n f i r m a t o r y  f a c t o r  a n a l y s i s  t e c h n i q u e *  i t  was shown 

t h a t  t h e s e  c o n c e p t s  a r e  r e l a t e d  b u t  e m p i r i c a l l y  d i s t i n c t *

The f i n d i n g s  o f  t h i s  s t u d y  a r e  c o n s i s t e n t  w i t h  t h e  c o n s e n s u s  

among r e s e a r c h e r s  who h a v e  e x a m i n e d  t h e  r e l a t i o n s h i p  b e t w e e n  

j o b  s a t i s f a c t i o n  and  j o b  i n v o l v e m e n t  ( L o d a h l  a nd  K e j n e r *  

1 9 6 5 ;  L a w l e r  and  H a l l *  1 9 7 0 ;  Loc ke*  19 76 ;  R a b i n o w l t z  an d  

H a l l *  1977;  H a l l  and M a n s f i e l d *  1 9 7 1 ;  Mowday* e t  a l . *  1979 ;  

Kanungo* 193 2)  and t h o s e  who h a v e  e x a m i n e d  t h e  r e l a t i o n s h i p  

b e t w e e n  j o b  s a t i s f a c t i o n  and  o r g a n i z a t i o n a l  commi tment  

(Kanungo* 1 982 ;  P r i c e  and  M u e l l e r *  19 3 6b ;  Locke* 1 9 7 6 ;  

S t e e r s *  1 9 7 7 ;  Mowday e t  a l * *  1 9 7 9 ) *

T r a d i t t o n a l l y  * t h e  c o n c e p t  o f  j o b  s a t i s f a c t i o n  h a s  b e e n  

v i e w e d  e i t h e r  a s  a g l o b a l  ( B r a y f i e l d  and Ro t he*  1 9 5 1 ;  Qui nn  

and S t a i n e s *  1 979 )  o r  a s  a d i m e n s i o n a l  ( S m i t h  e t  a l * *  1969)  

phenomena*  The g l o b a l  a p p r o a c h  t o  j o b  s a t i s f a c t i o n  d e a l s  

w i t h  t h e  o v e r a l l  d e g r e e  t o  w h i c h  e m p l o y e e s  l i k e  t h e i r  j o b s *  

w h e r e a s  t h e  d i m e n s i o n a l  a p p r o a c h  d e a l s  w i t h  t h e  d e g r e e  t o  

w h i c h  t h e y  l i k e  d i f f e r e n t  f a c e t s  o f  t h e i r  j o b  s u c h  a s  pay* 

s u p e r v i s i o n *  p r o m o t i o n *  and c o - w o r k e r s *  A l t h o u g h  b o t h  

a p p r o a c h e s  a r e  e q u a l l y  r e l e v a n t *  t h e  g l o b a l  a p p r o a c h  i s  

p r e f e r r e d  i n  t h i s  s t u d y  b e c a u s e  t h e  d i f f e r e n t  f a c e t s  ( l * e *  

pay* s u p e r v i s i o n *  p r o m o t i o n *  c o - w o r k e r )  o f  t h e  J o b  a r e
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c o n s i d e r e d  a s  o r g a n i z a t i o n a l  v a r i a b l e s  wh i c h  may i n f l u e n c e  

employees*  o v e r a l l  j o b  s a t i s f a c t i o n *

The p r o p o s e d  mo de l  i s  l i m i t e d  t o  e m p l o y e e s  of  work 

o r g a n i z a t i o n s *  Work o r g a n i z a t i o n s  i n c l u d e  any s o c i a l  

s ys t em*  s u c h  as  b u s i n e s s  f i r m s *  h o s p i t a l s *  s c h o o l s *  and 

g ov e r n me n t  a g e n c i e s *  i n  w h i c h  members r e c e i v e  m o n e t a r y  

c o m p e n s a t i o n  f o r  t h e i r  s e r v i c e s *  O t h e r  o r g a n i z a t i o n s *  s u c h  

as  c h u r c h e s *  t r a d e  u n i o n s *  and p r o f e s s i o n a l  a s s o c i a t i o n s  a r e  

h e r e i n  r e f e r r e d  to  a s  " v o l u n t a r y  a s s o c l a t i o n s * "  Members o f  

t h e s e  o r g a n ! z a t i o n s  may o r  may n o t  be c o m p e n s a t e d  f o r  t h e i r  

s e r v i c e s *  Some of  t h e  s e r v i c e s  r e n d e r e d  t o  t h e s e  

o r g a n i z a t i o n s  a r e  d o n e  f o r  p e r s o n a l  g r a t i f i c a t i o n *

The i m p o r t a n c e  o f  j ob  s a t i s f a c t i o n  

Jo b  s a t i s f a c t i o n  h a s  b e e n  one o f  t h e  mos t  s t u d i e d  

s u b j e c t  in  t h e  f i e l d  o f  I n d u s t r i a l  and  o r g a n i z a t t o n a l  

p s y c h o l o g y .  S y s t e m a t i c  a t t e m p t s  t o  s t u d y  j o b  s a t i s f a c t i o n  

d a t e s  back t o  t h e  1930*s* S i n c e  t h e n *  l i t e r a l l y  t h o u s a n d s  

of  books* a r t i c l e s *  a n d  d i s s e r t a t i o n s  h a ve  been w r i t t e n  on 

t h e  s u b j e c t *  T h e s e  e f f o r t s  c l e a r l y  d e m o n s t r a t e  t h e  

i m p o r t a n c e  o f  t h e  s u b j e c t  t o  r e s e a r c h e r s *  m a n a g e r s *  

empl oyees*  and t o  p e o p l e  i n  g e n e r a l *  Taken c u m u l a t i v e l y *  

t h e s e  s t u d i e s  h a ve  p r o v i d e d  s u b s t a n t i a l  e m p i r i c a l  e v i d e n c e  

of  t h e  e f f e c t s  o f  J o b  s a t i s f a c t i o n  on a v a r i e t y  o f  

o r g a n i z a t i o n a l  v a r i a b l e s  ( l * e  t u r n o v e r *  a b s e n t e e i s m *  and
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o r g a n i z a t i o n a l  c o m m i t m e n t )  a n d  i n d i v i d u a l  v a r i a b l e s  ( l * e  

l i f e  s a t i s f a c t i o n *  p h y s i c a l  h e a l t h y  l o n g e v i t y *  m e n t a l  

h e a l t h *  p a t i e n t  s a t i s f a c t i o n *  p a t i e n t * s  c o m p l i a n c e  w i t h  

m e d i c a l  r e g i m e n ) *

J o b  s a t i s f a c t i o n  h a s  b e e n  shown t o  p l a y  a s i g n i f i c a n t  

r o l e  i n  e m p l o y e e ' s  a b s e n t e e i s m  an d  t u r n o v e r  ( Mo bl ey  e t  a l * «  

1976* B e e h r  and  G u p t a *  1 9 78 ;  S t e e r s  and Rhodes*  1978 ;  

B l u e d o r n *  1979* C o t t o n  and T u t t l e *  1986* D a l e s s l o  e t  a l * *  

1 986 ;  M a r t i n *  1 9 7 9 ;  M a r t i n  and  Hunt*  1930;  M i c h a e l s  a nd  

S p e c t o r *  1 9 8 2 ;  N i c h o l s o n  1 9 7 7 ;  M i l l e r  e t  a l * «  1 9 7 9 ;  

P a r a s u r a m a n *  1 98 2;  P r i c e  a nd  M u e l l e r *  1981* 1986 b;  S p e n c e r  

e t  a l * »  1 9 8 3 ;  Thompson  and  T e r p e n l n g  1983;  H a t e r s  and Roach* 

1973* 1 9 7 9 ;  Br o ok e*  1986* I v e r s o n *  1987)*  I t  s h o u l d  b e  

n o t e d *  however*  t h a t  t h e  J o b  s a t i s f a c t i o n  a n d  a b s e n t e e i s m  

r e l a t i o n s h i p  i s  l e s s  w e l l  s u p p o r t e d  ( N i c h o l s o n  e t  a l * *

1976)*  In  g e n e r a l *  t h e s e  s t u d i e s  s u g g e s t  t h a t  j o b  

s a t i s f a c t i o n  h a s  p o s i t i v e  I m p a c t  on e m p l o y e e s *  d e c i s i o n  t o  

a t t e n d  work r e g u l a r l y  and  t o  m a i n t a i n  m e m b e r s h i p  i n  a work 

o r g a n i z a t i  on*

R e s e a r c h  h a s  shown t h a t  j o b  s a t i s f a c t i o n  c a n  a f f e c t  

e m p l o y e e ' s  l e v e l  o f  o r g a n i z a t i o n a l  c ommi t men t  ( A n g l e  and  

P e r r y *  1981;  B u c h a n a n *  1979* H r e b i a n i k  a n d  A l u t t *  1 9 73 ;  Koch 

and S t e e r s *  1 9 7 8 ;  S t e e r s *  1977* W a k e f i e l d *  19 82 ;  R e i c h e r s *  

19 85 ;  P r i c e  and M u e l l e r *  1986b* S o r e n s o n *  1 98 5 ) *  The 

i m p l i c a t i o n  o f  t h e s e  f i n d i n g s  i s  t h a t  a  h i g h  l e v e l  o f  j o b
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s a t i s f a c t i o n  may i n c r e a s e  t h e  e x t e n t  t o  w h i c h  an  e mpl oy ee  i s  

a b l e  t o  I d e n t i f y  w i t h  an d  b e  i n v o l v e d  i n  h i s  o r g a n i z a t i o n *  

A l t h o u g h  t h e s e  f i n d i n g s  a r e  c o n s i s t e n t  w i t h  t h e  g e n e r a l  

a c c e p t e d  v i ew i n  t h e  l i t e r a t u r e *  a r e c e n t  s t u d y  by Bateman 

and S t r a s s e r  ( 1 9 8 ^ )  h a s  q u e s t i o n e d  t h i s  v i ew*  T h e se  a u t h o r s  

a r g u e  t h a t  j o b  s a t i s f a c t i o n  i s  n o t  a d e t e r m i n a n t  o f  

o r g a n i z a t i o n a l  commi tment*  r a t h e r  i t  i s  o r g a n i z a t i o n a l  

commitment  t h a t  i n f l u e n c e s  j o b  s a t i s f a c t i o n *  A more r e c e n t  

a t t e m p t  by C u r r y  e t  a l *  ( 1 9 8 6 )  t o  r e p l i c a t e  Bateman and 

S t r a s s e r  s t u d y  d i d  n o t  p r o v i d e  s u p p o r t  f o r  t h e  d i s s e n t i n g  

view*

The e f f e c t s  o f  j o b  s a t i s f a c t i o n  a r e  n o t  l i m i t e d  t o  t h e  

o r g a n i z a t i o n *  On t h e  i n d i v i d u a l  l e v e l *  j o b  s a t i s f a c t i o n  h a s  

been  l i n k e d  t o  l i f e  s a t i s f a c t i o n  ( W ei t z *  1952* I r i s  and 

B a r r e t t *  1972* C a m p b e l l  e t  a l * *  1976!  K o r n h a u s e r *  1965)*  

p h y s i c a l  h e a l t h  ( H e r z b e r g  e t  a l * «  1959* Burke*  1970* 

C h a d w i c h - J o n e s *  1969;  S a l e s *  1969* S a l e s  and House* 1971)® 

l o n g e v i t y  ( P a l m o r e *  1 969) *  and m e n t a l  h e a l t h  ( K o r n h a u s e r *  

1965;  Kahn* 1981* Gechraan and Wiener*  1 975 )*  The se  s t u d i e s  

s u g g e s t  t h a t  j o b  s a t i s f a c t i o n  i s  p o s i t i v e l y  r e l a t e d  t o  

employees*  l i f e  s a t i s f a c t i o n *  p h y s i c a l  h e a l t h *  l o n g e v i t y *  

and m e n t a l  h e a l t h *

A few m a j o r  s t u d i e s  h a v e  d e m o n s t r a t e d  t h a t  a h i g h  

d e g r e e  o f  j o b  s a t i s f a c t i o n  among m e d i c a l  p r o f e s s i o n a l s  i s  

p o s i t i v e l y  r e l a t e d  t o  p a t i e n t  s a t i s f a c t i o n  and p a t i e n t * s
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c o m p l i a n c e  w i t h  m e d i c a l  keg I men (Wei smart a n d  N a t h a n s o n *

1985* Hay e t  a l * *  1 9 8 7 ) *  T h e s e  s t u d i e s  i m p l y  t h a t  h i g h  

d e g r e e  o f  J o b  s a t i s f a c t i o n  among m e d i c a l  p r o f e s s i o n a l s  may 

e n h a n c e  t h e  r e l a t i o n s h i p  b e t w e e n  m e d i c a l  s t a f f  and  p a t i e n t s *  

S i n c e  poo r  m e d i c a l  s t a f f - p a t l e n t  r e l a t i o n s h i p  h a s  b e e n  

I d e n t i f i e d  a s  o n e  o f  t h e  m a j o r  f a c t o r s  r e s p o n s i b l e  f o r  t h e  

i n c r e a s i n g  m a l p r a c t i c e  s u i t  c r i s i s  (Blum* 1 9 5 7 ;  Somers  an d  

S om er s *  1 9 6 1 ;  U . S  OHEW* 1 97 3) *  t h e s e  s t u d i e s  a l s o  i mp ly  t h a t  

h i g h  d e g r e e  o f  j o b  s a t i s f a c t i o n  among m e d i c a l  p r o f e s s i o n a l s  

may i m p r o v e  m e d i c a l  s t a f f - p a t i e n t  r e l a t i o n s h i p s  and  t h u s  

c u r t a i l  t h e  m e d i c a l  m a l p r a c t i c e  c r i s i s *

Ih£S.i£-.QutliJl£

The d i s s e r t a t i o n  I s  o r g a n i z e d  a s  f o l l o w s :  C h a p t e r  I I

p r e s e n t s  t h e  p r o p o s e d  c a u s a l  mo de l  o f  j o b  s a t i s f a c t i o n  and  

I n d i c a t e s  t h e  r e v i s i o n s  and m o d i f i c a t i o n s  made i n  t h e  P r i c e  

and M u e l l e r  mode l *  C h a p t e r  I I I  d e s c r i b e s  t h e  r e s e a r c h  s i t e *  

t h e  s a m p l e *  d a t a  c o l l e c t i o n  p r o c e d u r e s *  m e a s u r e m e n t *  and  

d a t a  a n a l y s i s  s t r a t e g y *  C h a p t e r  IV p r e s e n t s  t h e  r e s u l t s  o f  

t h e  c o m p a r a t i v e  a n a l y s i s  o f  s u b g r o u p  d i f f e r e n c e s  on J o b  

s a t i s f a c t i o n *  LISREL p r o c e d u r e s  u s e d  t o  e s t i m a t e  f o u r  

d i f f e r e n t  s t r u c t u r a l  e q u a t i o n  m o d e l s *  LISREL p r o c e d u r e  u s e d  

t o  e x a m i n e  t h e  c o n t r i b u t i o n s  o f  t h e  c o r r e l a t e s  t o  t h e  

e x p l a n a t o r y  power  o f  t h e  c a u s a l  m o d e l *  and  t h e  r e s u l t s  o f  

t h e  e x p l o r a t o r y  i n v e s t i g a t i o n  o f  t h e  e f f e c t  o f  pay  on j o b
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s a t i s f a c t i o n .  F i n a l l y *  C h a p t e r  V p r e s e n t s  t h e  summary and  

d i s c u s s i o n  o f  t h e  r e s u l t s *  r e c o m m e n d a t i o n  f o r  m a na ge me n t  * 

and r e c o m m e n d a t i o n  f o r  f u t u r e  r e s e a r c h .
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CHAPTER I I  

THE CAUSAL MODEL

The aim of  t h i s  c h a p t e r  I s  t o  i n t r o d u c e  and  d i s c u s s  t h e  

c a u s a l  mode l  o f  j o b  s a t i s f a c t i o n *  The c a u s a l  mo de l  

p r e s e n t e d  i n  t h i s  s e c t i o n  r e p r e s e n t s  a r e v i s i o n  and 

m o d i f i c a t i o n  of  t h e  P r i c e  a n d  M u e l l e r  ( 1 9 8 6 b )  m o de l *  The 

p a t h  d i a g r a m  o f  t h e  c a u s a l  m o d e l  i s  i l l u s t r a t e d  i n  f i g u r e  1* 

The d e f i n i t i o n s  o f  t h e  v a r i a b l e s  i n  t h e  c a u s a l  mo de l  i s  

s u m m a r i z e d  i n  T a b l e  1*

The d i s c u s s i o n  b e g i n s  w i t h  t h e  d e s c r i p t i o n  o f  t h e  

i n d e p e n d e n t  v a r i a b l e s  an d  j u s t i f i c a t i o n  f o r  t h e i r  s e l e c t i o n *  

T h i s  i s  f o l l o w e d  by d e s c r i p t i o n  o f  t h e  c o n t r o l  v a r i a b l e s  and  

c o r r e l a t e s *  The n e x t  s e c t i o n  p r e s e n t s  t h e  a s s u m p t i o n s  upon  

w h i c h  t h e  p r o p o s e d  r e l a t i o n s h i p  b e t w e e n  t h e  e n d o g e n o u s  and 

e x o g e n o u s  v a r i a b l e s  a r e  b a s e d *  The f i n a l  s e c t i o n  d e s c r i b e s  

t h e  r e v i s i o n s  a n d  m o d i f i c a t i o n s  w h i c h  h a v e  b e e n  made on t h e  

P r i c e  a n d  M u e l l e r  ( 1 9 8 6 b )  m o d e l *
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OPPORTUNITY

ROUTINIZATION

AUTONOMY

ROLE AMBIGUITY

ROLE CONFLICT

ROLE OVERLOAD- v a O B  SATISFACTION

WORK GROUP COHESION

WORK INVOLVEMENT

DISTRIBUTIVE JUSTICE

INTERNAL LABOR MARKET

SUPERVISORY SUPPORT

TASK SIGNIFICANCE

F i g u r e  1* P a t h  d i a g r a m  o f  t h e  
c a u s a l  model  o f  Job  s a t i s f a c t i o n
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T a b l e  1

D e f i n i t i o n  o f  v a r i a b l e s  i n  
t h  c a u s a l  m o d e l

Var i a b l e Q e f i n i t i o n

1 .  O p p o r t u n i t y

2 .  R o u t l n i z a t l  on

3* Autonomy

R o l e  A m b i g u i t y

5 .  R o l e  C o n f l i c t

6* R o l e  O v e r l o a d

7* Work Gr oup  
C o h e s I o n

3 .  Work
i n v o l v e m e n t

9 .  D i s t r i b u t i v e  
J u s t  i c e

a v a i l a b i l i t y  o f  a l t e r n a t i v e  J o b s  In 
t h e  o r g a n i z a t i o n ' s  e n v i r o n m e n t

d e g r e e  t o  w h i c h  j o b s  i n  an 
o r g a n i z a t i o n  a r e  r e p e t i t i v e

d e g r e e  t o  w h i c h  e m p l o y e e s  h a v e  
f r e e d o m  t o  a c t  i n d e p e n d e n t l y  
on t h e  j o b

d e g r e e  t o  w h i c h  t h e r e  i s  a  d i s c r e p a n c y  
b e t w e e n  t h e  a m o u n t  o f  i n f o r m a t i o n  a 
p e r s o n  h a s  and  t h e  a mou nt  h e  r e q u i r e s  
t o  p e r f o r m  h i s  r o l e  a d e q u a t e l y

d e g r e e  t o  w h i c h  i n c o m p a t i b l e  demands  
a r e  made upon  an  i n d i v i d u a l  by two o r  
more  p e r s o n s  wh os e  j o b s  a r e  
f u n c t i o n a l l y  i n t e r d e p e n d e n t  w i t h  t h a t  
o f  t h e  i n d i v i d u a l

d e g r e e  t o  w h i c h  v a r i o u s  r o l e  
e x p e c t a t i o n s  e x c e e d  t h e  amount  o f  t i m e  
and  r e s o u r c e s  a v a i l a b l e  f o r  t h e i r  
a c c o m p l i s h m e n t s

e x t e n t  t o  w h i c h  e m p l o y e e s  h a v e  c l o s e  
f r i e n d s  i n  t h e i r  i m m e d i a t e  work  u n i t s

n o r m a t i v e  b e l i e f  i n  t h e  c e n t r a l i t y  o f  
work r o l e  i n  o n e ' s  l i f e

d e g r e e  t o  w h i c h  r e w a r d s  and  p u n i s h m e n t s  
a r e  r e l a t e d  t o  p e r f o r m a n c e  i n p u t s
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T a b l e  1 ( c o n t . )

V a r i a b l e  D e f i n i t i o n

10 .  I n t e r n a l  L a b o r  r e f e r s  t o  t h e  e x t e n t  t o  w h i c h  t h e
H a r k e t  s t r u c t u r e  o f  t h e  J o b s  w i t h i n  an

o r g a n i z a t i o n  i s  c h a r a c t e r i z e d  by 
t h e  e x i s t e n c e  o f  J o b  l a d d e r s ?  
e n t r y  l i m i t e d  t o  t h e  b o t t o m #  and  
u p w a r d  m o b i l i t y  w h i c h  i s  a c c o m p a n i e d  
by a p r o g r e s s i v e  d e v e l o p m e n t  o f  
s k i l l  a n d  k n o w l e d g e

11.  S u p e r v i s o r y  d e g r e e  t o  w h i c h  s u p e r v i s o r s  a r e
S u p p o r t  h e l p f u l  in J o b —r e l a t e d  m a t t e r s

1 2 .  T a s k  S i g n i f i c a n c e  d e g r e e  t o  w h i c h  a n  i n d i v i d u a l ' s  J o b
c o n t r i b u t e s  s i g n i f i c a n t l y  t o  t h e  
o v e r a l l  o r g a n i z a t i o n a l  work p r o c e s s

I n d e p e n d e n t  V a r i a b l e s  

Qppgr  t v n l t v  i s  t h e  a v a i l a b i l i t y  o f  a l t e r n a t i v e  j o b s  i n  

t h e  o r g a n i z a t i o n ' s  e n v i r o n m e n t  ( P r i c e  and M u e l l e r #  1 9 8 6 a ) .  

The d e g r e e  o f  o p p o r t u n i t y  i s  a s s u m e d  t o  be  h i g h  when t h e r e  

i s  a l a r g e  number  o f  a l t e r n a t i v e  j o b s  f o r  w h i c h  an e m p l o y e e  

i s  q u a l i f i e d .  W h e r e a s t  t h e  d e g r e e  o f  o p p o r t u n i t y  i s  a s s u m e d  

t o  be low when t h e r e  a r e  f ew a l t e r n a t i v e  j o b s  f o r  w h i c h  an  

e m p l o y e e  i s  q u a l i f i e d .  In  t h i s  r e s e a r c h #  t h e  d e f i n i t i o n  o f  

o p p o r t u n i t y  I s  r e s t r i c t e d  t o  t h e  a v a i l a b i l i t y  o f  j o b s  

o u t s i d e  t h e  o r g a n i z a t i o n *  a n d  n o t  t h e  a v a i l a b i l i t y  o f  J o b s  

w i t h i n  t h e  o r g a n i z a t I  o n .  O p p o r t u n i t y  i s  an  e n v i r o n m e n t a l  

v a r i a b l e  w h i c h  i s  b e y o n d  t h e  c o n t r o l  o f  t h e  o r g a n i z a t I o n .
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I t  i s  h y p o t h e s i z e d  t h a t  o p p o r t u n i t y  h a s  a n e g a t i v e  

i m p a c t  on j o b  s a t i s f a c t i o n *  T h i s  h y p o t h e s i s  i s  w e l l  

s u p p o r t e d  I n  t h e  l i t e r a t u r e  ( H u l i n  e t  a l * *  1985* H i l l e r  e t  

a l * *  1979* S m i t h  e t  a l * *  1969* I v e r s o n *  1 9 8 7 ;  P r i c e  and 

M u e l l e r *  1986b* Pond and Geyer*  1987* Mobley  e t  a l * »  1 9 7 8 ) .

ftou t l n l z a t i o n  i s  t h e  d e g r e e  t o  which  j o b s  I n  an 

o r g a n i z a t i o n  a r e  r e p e t i t i v e  ( P e r r o w *  1 9 6 7 ) .  A j o b  i s  

e x p e c t e d  t o  h ave  a h i g h  d e g r e e  of  r o u t i n i z a t i o n  i f  t h e  j o b  

d o e s  n o t  r e q u i r e  e m p l o y e e s  t o  u s e  t h e i r  s k i l l s *  e x p e r i e n c e *  

and k nowl edge*  M a t e r i a l s  p e r t i n e n t  t o  r o u t i n i z a t i o n  c a n  be 

f o u nd  u n d e r  t h e  d i s c u s s i o n  o f  " e x c e p t i o n 1* ( W l t h e y  e t  a l * *  

1983) *  and " v a r i e t y "  and " r e p e t i t i v e n e s s "  (Hackman and 

Oldham* 1975;  Sims e t  a l * »  1976* P o r t e r  and  S t e e r s *  197 3;  

C o t t o n  and T u t t l e *  1986)*

The i n c l u s i o n  o f  r o u t  I n i z a t l o n  i n  t h e  c a u s a l  model  i s  

b a s e d  on a s t r o n g  e m p i r i c a l  e v i d e n c e  which  s u p p o r t  t h e  

p r o p o s i t i o n  t h a t  t h e r e  i s  a n e g a t i v e  c a u s a l  r e l a t i o n s h i p  

b e t w e e n  r o u t i n i z a t i o n  and j o b  s a t i s f a c t i o n  ( E i c h a r  and 

Thompson* 1986;  Hackman e t  a l * *  1 9 78 ;  Hackman and L a w l e r*  

1971;  Kohn and S c h o o l e r *  1973;  T u r n e r  and L a wr ence *  1965;  

P o r t e r  and S t e e r s .  1973;  F a r r e l l ,  1 97 7 ;  Locke* 1 976 ;  Ka tz  

and Kahn* 1978;  M a r t i n *  19 79 ;  P r i c e  and M u e l l e r *  1981* 

198 6b ;  P r i c e  and B l u e d o r n *  1980* Thompson and  T e r p e n l n g *  

1 9 83 ;  Brooke* 1 986 ;  I v e r s o n *  1987;  C u r r y *  e t  a l * *  1985)*
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A u t o n q b v  i s  t h e  d e g r e e  t o  w h i c h  e m p l o y e e s  h a v e  f r e e d o m  

t o  a c t  i n d e p e n d e n t l y  on t h e  j o b *  The  h i g h e s t  d e g r e e  o f  

a u to n om y  e x i s t  when an  i n d i v i d u a l  e m p l o y e e  h a s  t o t a l  f r e e d o m  

t o  d e c i d e  w h a t  and  how t h e  j o b  s h o u l d  b e  do ne*  w h e r e a s  t h e  

l o w e s t  d e g r e e  o f  a u t o n o m y  e x i s t  when an i n d i v i d u a l  e m p l o y e e  

h a s  t o  d e p e n d  o n  o t h e r s  i n  t h e  i m m e d i a t e  w o r k  e n v i r o n m e n t  t o  

d i c t a t e  w ha t  and  how t h e  j o b  s h o u l d  b e  d o n e *  M a t e r i a l s  

p e r t i n e n t  t o  a u t on om y c a n  b e  f o u n d  u n d e r  t h e  d i s c u s s i o n  o f  

" p o w e r "  ( Al b r ow*  1970* Kahn e t  a l . »  19 6 4) *  " p a r t i c i p a t i v e  

d e c i s i o n  m a k i n g "  ( H o l d a w a y  e t  a l * *  1975* M a r t i n *  1979* P r i c e  

and B l u e d o r n *  I 9 60 *  A l u t t o  a n d  B e l a s c o *  1 9 7 7 ;  C a p l a n  e t  a l * *  

1 975) *  " f r e e d o m * "  and  " i n d e p e n d e n c e "  ( Lo c k e *  1968* Maimon 

and Ronen* 1 9 7 8 ;  Ma rs h  and M a n n a r i *  19 77 ;  Mowday a nd  

S p e n c e r *  1981* Sims e t  a l * «  1 9 7 6 ;  M a t e r s  a n d  Roach* 1 9 7 1 ) *  

and " c e n t r a l i z a t i o n "  ( P r i c e  and  M u e l l e r *  1981* 1986b* 

I v e r s o n *  1987* F a r r e l l *  1977* Br oo ke*  1 9 8 6 ) *  " c o n t r o l "  

( S u t t o n  and Kahn* 1 9 8 7 ;  Thompson* 1 9 8 1 ) *  " a l i e n a t i o n "  

( B l a u n e r *  1964* Seetnan* 197 2) *  " a u t h o r i t y "  (Kay* 1 9 7 4 ) *  and 

" r e s p o n s i b i l i t y "  ( H e r z b e r g  e t  a l * *  1 9 5 9 ) .

T h e r e  i s  s t r o n g  e m p i r i c a l  s u p p o r t  f o r  t h e  i n c l u s i o n  o f  

t h e  a u t onom y v a r i a b l e  i n  t h e  m o de l *  I t  i s  w e l l  e s t a b l i s h e d  

i n  t h e  l i t e r a t u r e  t h a t  a u t o n o m y  h a s  a p o s i t i v e  i m p a c t  on j o b  

s a t i s f a c t i o n  (Hackman a n d  L a w l e r *  1 9 7 1 ;  N i c h o l s o n  e t  a l * «  

1 9 7 7 ;  P r i c e  and  M u e l l e r *  1981* 1986b* B r o o k e *  1 9 8 6 ;  I v e r s o n *  

1 9 8 7 ;  Hackman* P e a r c e *  an d  Wol fe*  1978* K a r a s e k *  1979 ;
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P o r t e r  and L a w l e r *  1965* T u r n e r  an d  L a w r e n c e *  1965* Vroora* 

1964* Weaver* 1977* T e t r l c k  a n d  LaRocco* 1987* S l a v i t t  e t  

a l . *  1978!  C u r r y  e t  a l « *  1985* F a r r e l l *  1977* C a p l a n  e t  a l . *  

1 9 7 5 ) .

Rfl lg_afflL-LaiLLttt*_Rfll-a_CQQfllct_jaDd_RQla . Q V e r l o a d  a r e  

t h r e e  r o l e  s t r e s s o r s  wh ich  a number  o f  r e s e a r c h e r s  (Kahn e t  

a l . *  19641 R i z z o  e t  a l . *  1 9 7 0 ;  S c h u l e r *  1 9 8 0 ;  L oc ke*  19761 

H o l l o n  and C h e s s e r *  1976* F r e n c h  a n d  C a p l a n *  19731 House and 

R i z z o *  1972)  h a v e  i d e n t i f i e d  a s  p o t e n t i a l  d e t e r m i n a n t s  o f  

j o b  s a t i s f a c t i o n .  R o l e  a m b i g u i t y  I s  d e f i n e d  a s  t h e  d e g r e e  

t o  w h i c h  t h e r e  i s  a d i s c r e p a n c y  b e t w e e n  t h e  amount  of  

i n f o r m a t i o n  a p e r s o n  h a s  a n d  t h e  a m o u n t  he  r e q u i r e s  t o  

p e r f o r m  h i s  r o l e  a d e q u a t e l y  (Kahn e t  a l . *  1 9 6 4 ) .  I n  

g e n e r a l *  an e m p l o y e e  i s  more l i k e l y  t o  e x p e r i e n c e  r o l e  

a m b i g u i t y  when h e  i s  u n c l e a r  a b o u t  wha t  i s  e x p e c t e d  o f  h i m .  

H a t e r i a l s  p e r t i n e n t  t o  r o l e  a m b i g u i t y  c a n  b e  f o u n d  u n d e r  

d i s c u s s i o n  o f  " i n s t r u m e n t a l  c o m m u n i c a t i o n "  ( P r i c e  and  

M u e l l e r *  1981* 1986b* I v e r s o n *  1 9 3 7 ) .  An e x t e n s i v e  a mount  

o f  r e s e a r c h  h a s  b e e n  c o n d u c t e d  on t h e  e f f e c t  o f  r o l e  

a m b i g u i t y  on j o b  s a t i s f a c t i o n  ( R i z z o  e t  a l . «  19701 Kahn e t  

a l . *  1964* House  a nd  R izzo *  1972* Hammer a n d  T o s i *  1974* 

S c h u l e r *  1 9 7 5 ;  G r e e n e  an d  O r g a n *  19731 B r o o k e *  1 9 8 6 ;  K e l l e r *  

19751 S z i l a g y i  e t  a l . *  1 9 7 5 ;  Lyons*  1 9 7 1 ) .  T he se  r e s e a r c h  

f i n d i n g s  p r o v i d e d  t h e  b a s i s  f o r  h y p o t h e s i z i n g  t h a t  r o l e  

a m b i g u i t y  h a s  a n e g a t i v e  i m p a c t  o n  j o b  s a t i s f a c t i o n .
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R o l e  c o n f l i c t  i s  r e l a t e d  b u t  d i s t i n c t  f ro m t h e  c o n c e p t  

r o l e  a m b i g u i t y  ( M i l e s  a nd  P e r r e a u l t *  1976* R i z z o  e t  a l . *  

1 97 0;  T o s l *  1 9 7 1; S c h u l e r  e t  a l . «  1 9 7 7 ;  Schwab e t  a l . *

1 9 8 3 ) .  U n l i k e  r o l e  a m b i g u i t y t  r o l e  c o n f l i c t  r e f e r s  t o  t h e  

d e g r e e  t o  w h i c h  i n c o m p a t i b l e  d e m an d s  a r e  made u p o n  an 

i n d i v i d u a l  by two o r  more  p e r s o n s  whose  j o b s  a r e  

f u n c t i o n a l l y  i n t e r d e p e n d e n t  w i t h  t h a t  o f  t h e  i n d i v i d u a l  

(Kahn e t  a l . *  1 9 6 4 ) .  Kahn a nd  F r e n c h  ( 1 9 7 0 )  n o t e  t h a t  r o l e  

c o n f l i c t  may o c c u r  when two or  more s e t s  o f  r o l e  

e x p e c t a t i o n s  o c c u r  s i m u l t a n e o u s l y  s u c h  t h a t  c o m p l i a n c e  w i t h  

one makes  c o m p l i a n c e  w i t h  t h e  o t h e r  more d i f f i c u l t  o r  

i m p o s s i b l e .  E v i d e n c e  s u g g e s t  t h a t  r o l e  c o n f l i c t  h a s  a 

n e g a t i v e  i m p a c t  on j o b  s a t i s f a c t i o n  ( T o s i  a n d  T o s i *  1 9 7 0 ;  

T o s i *  1971* R i z z o  e t  a l *  1 9 7 0 ;  K e l l e r *  1 975*  N i c h o l s o n  and 

Goh* 1983 ;  S z i l a g y l *  1977 ;  S z i l a g y i  e t  a l . *  1 9 75 ;  House  and 

R i z z o *  1972 ;  Kahn e t  a l . »  1964*) .  I t  i s *  t h e r e f o r e *  

h y p o t h e s i z e d  t h a t  r o l e  c o n f l i c t  h a s  a n e g a t i v e  i m p a c t  on j o b  

s a t  I s f a c t i o n .

R o l e  o v e r l o a d  I s  on e  d i m e n s i o n  o f  r o l e  s t r e s s o r  t h a t  

i s *  o f t e n  t i m e s *  i g n o r e d  in  s t u d i e s  e x a m i n i n g  t h e  e f f e c t s  o f  

r o l e  s t r e s s  on j o b  a t t i t u d e s .  The l i t e r a t u r e  on r o l e  s t r e s s  

s u g g e s t s  t h a t  r o l e  o v e r l o a d  i s  a r e l a t e d  b u t  d i s t i n c t  

c o n c e p t  f rom  r o l e  a m b i g u i t y  an d  r o l e  c o n f l i c t  ( b u r k e  an d  

S e l c o u r t *  1974*; MacKimmon* 1978*  Kahn* 1 9 7 3 ) .  R o l e  o v e r l o a d  

i s  t h e  d e g r e e  t o  w h i c h  v a r i o u s  r o l e  e x p e c t a t i o n s  e x c e e d  t h e
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amount  o f  t i m e  and  r e s o u r c e s  a v a i l a b l e  f o r  t h e i r  

a c c o m p l i s h m e n t s  ( M i l e s  and P e r r e a u l t *  19 7 6) *  R o l e  o v e r l o a d  

i s  n o t  n e c c e s s a r i l y  t h e  same a s  h a r d  work* or  t a s k s  w h i c h  

i n v o l v e  heavy  r e s p o n s i b i l i t i e s  a n d / o r  l o n g  h o u r s  c o n t i n u i n g  

o v e r  l o n g  p e r i o d s  o f  t i m e  ( J a q u e s *  1 966) *  These j o b  

s i t u a t i o n s  a r e  n o t  s u f f i c i e n t  f a c t o r s  t o  c a u s e  r o l e  

o v e r l o a d s  Ro l e  o v e r l o a d  i s  o n l y  l i k e l y  t o  o c c u r  when an 

emp lo y ee  f i n d s  h i m s e l f  b e i n g  g i v e n  t a s k s  wh i ch  a r e  

u n m a n a g e a b l e  b e c a u s e  o f  l a c k  o f  t i m e  and r e s o u r c e s  o r  t h e  

a s s i g n e d  t a s k s  a r e  b e y o n d  h i s  p e r s o n a l  c a p a b i l i t i e s *

M a t e r i a l s  p e r t i n e n t  t o  r o l e  o v e r l o a d  c a n  be f o u n d  u n d e r  

d i s c u s s i o n  o f  " wo rk  l o a d "  ( C u r r y  e t  a l **  1986* P r i c e  and 

M u e l l e r *  19 81) *  R o l e  o v e r l o a d  h a s  been  f o u n d  t o  e x e r t  

n e g a t i v e  i n f l u e n c e  on j o b  s a t i s f a c t i o n *  (Kahn e t  a l * *  196 t S  

Bateman* I 9 6 0 ;  C u r r y  e t  a l * *  1986* Buck* 1972* B e e hr  e t  a l * *  

1976! S a l e s *  1970;  Burke*  1 9 7 0 !  B ur k e *  1 9 7 6 ) .  Ba s ed  on 

r e v i e w  o f  t h e  l i t e r a t u r e *  I t  i s  h y p o t h e s i z e d  in t h i s  model  

t h a t  r o l e  o v e r l o a d  h a s  a n e g a t i v e  i m p a c t  on j ob  

s a t i s f a c t i o n *

Wo r k  g r o u p  c o h e s i o n  i s  t h e  e x t e n t  t o  w h i c h  e m p l o y e e s  

h av e  c l o s e  f r i e n d s  i n  t h e i r  i m m e d i a t e  work u n i t s  ( P r i c e  and 

M u e l l e r *  1 9 8 6 a ) .  The e x t e n t  t o  w h i c h  e m p l o y e e s  p a r t i c i p a t e  

j o i n t l y  in s o c i a l  a c t i v i t i e s  i n  and o u t s i d e  t h e  o r g a n i z a t i o n  

may be an i n d i c a t i o n  o f  t h e  t y p e  of f r i e n d s h i p  t h a t  e x i s t s  

among them* The f o c u s  h e r e  i s  on i m m e d i a t e  work u n i t s  and
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n o t  on t h e  e n t i r e  work  u n i t s  i n  t h e  o r g a n i z a t i o n *  The 

r a d i o l o g y  d e p a r t m e n t  in  a t e a c h i n g  h o s p i t a l  w h i c h  i s  a s u b ­

u n i t  o f  t h e  d e p a r t m e n t  o f  m e d i c i n e  i s  c o n s i d e r e d  a s  a work 

u n i t *  w h e r e a s  t h e  d e p a r t m e n t  o f  m e d i c i n e  i s  n o t *  M a t e r i a l s  

p e r t i n e n t  t o  work g r o u p  c o h e s i o n  c a n  be f o u n d  u n d e r  t h e  

d i s c u s s i o n  of  " i n t e g r a t i o n "  ( P r i c e  a n d  M u e l l e r ?  1936b}*

The i m p o r t a n c e  o f  work g r ou p  c o h e s i o n  a s  a d e t e r m i n a n t  

o f  j o b  a t t i t u d e s  i s  w e l l  d o c u m e n t e d  i n  t h e  l i t e r a t u r e  (Mayo 

1933? 19*5 S R o e t h l i s b e r g e r  and D i c k s o n*  1 9 3 9 ) *  The 

I n c l u s i o n  o f  work g r o u p  c o h e s i o n  i n  t h e  c a u s a l  m o d e l  i s  

b a s e d  on e m p i r i c a l  e v i d e n c e  wh ich  p r o v i d e  s u p p o r t  f o r  t h e  

h y p o t h e s i s  t h a t  work  g r o u p  c o h e s i o n  h a s  a p o s i t i v e  i m p a c t  on 

j o b  s a t i s f a c t i o n  ( N i c h o l s o n *  1977* P r i c e  a n d  M u e l l e r *  1 9 8 6 b ;  

K e l l e r *  19 8 3 ;  M a r t i n  and Hunt* 198 0) *

Work I n v o l v e m e n t  i s  a n o r m a t i v e  b e l i e f  i n  t h e  

c e n t r a l i t y  o f  work r o l e  i n  o n e ' s  l i f e  ( Kanu ngo*  1 9 82 ) *  

Kanungo ( 1 9 8 2 )  n o t e s  t h a t  t h e  c o n c e p t  o f  wor k  i n v o l v e m e n t  i s  

r e l a t e d  b u t  d i s t i n c t  f ro m j o b  i n v o l v e m e n t *  A c c o r d i n g  t o  

Kanungo* work i n v o l v e m e n t  r e f e r s  t o  an i n d i v i d u a l  p e r s o n a l  

c o d e  o f  e t h i c s  r e g a r d i n g  wor k  i n  g e n e r a l *  w h e r e a s  j o b  

i n v o l v e m e n t  r e f e r s  t o  c o g n i t i v e  b e l i e f s  r e g a r d i n g  a  s p e c i f i c  

j o b  •

i n  g e n e r a l *  e m p l o y e e s  w i t h  h i g h e r  l e v e l s  o f  wor k  

i n v o l v e m e n t  a r e  more  l i k e l y  t o  be p r e d i s p o s e d  t o  r e l a t e  

p o s i t i v e l y  t o  t h e i r  j o b  e x p e r i e n c e  a nd  w i l l i n g  t o  work  t h a n
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t h o s e  w i t h  l o w e r  l e v e l s *  M a t e r i a l s  p e r t i n e n t  t o  work 

i n v o l v e m e n t  can  be f o u n d  u n d e r  d i s c u s s i o n  o f  

" p r o f e s s i o n a l i s m * *  ( P r i c e  and M u e l l e r *  1 9 8 6 b ) *  and 

" m o t i v a t i o n "  ( R o b i n s o n  e t  a l * »  1969* F a r r e l l *  1 977) *

R e s e a r c h  h a s  shown t h a t  work i n v o l v e m e n t  h a s  a d i r e c t  

p o s i t i v e  e f f e c t  on J o b  s a t i s f a c t i o n  ( E r o o k e *  1986* M o t t a z  

1981* 1985* 1988S P r i c e  and M u e l l e r *  1 9 8 6 b ) .  I t  i s *  

t h e r e f o r e *  h y p o t h e s i z e d  t h a t  h i g h e r  l e v e l  o f  work 

i n v o l v e m e n t  w i l l  h a v e  a d i r e c t  p o s i t i v e  e f f e c t  on j o b  

s a t i s f a c t i o n .

D l s t r 1 bu l i v e  J u s t i c e  i s  t h e  d e g r e e  t o  which  r e w a r d s  and 

p u n i s h m e n t s  a r e  r e l a t e d  t o  p e r f o r m a n c e  i n p u t s  (Homans*

1 9 6 1 ) .  P e r f o r m a n c e  i n p u t s  r e f e r  t o  s u c h  t h i n g s  a s  e f f o r t *  

e x p e r i e n c e *  and e d u c a t i o n  wh i ch  an employee  c o n t r i b u t e  t o  

t h e  j o b .  Reward r e f e r s  to  pay* p r o m o t i o n *  f r i n g e  b e n e f i t s  

which  an  o r g a n i z a t i o n  g i v e s  t o  i t s  members .  P u n i s h m e n t  

r e f e r s  t o  d e m o t i o n *  f i r i n g *  and r e p r i m a n d s  which 

o r g a n i z a t l o n s  u s e  a s  s a n c t i o n s .

In  g e n e r a l *  t h e  d e g r e e  o f  d i s t r i b u t i v e  j u s t i c e  i s  

a s su med  to be h i g h  in  an  o r g a n i z a t i o n  when r e w a r d s  and 

p u n i s h m e n t s  a r e  b a s e d  s t r i c t l y  on p e r f o r m a n c e  i n p u t s .  

M a t e r i a l  p e r t i n e n t  t o  d i s t r i b u t i v e  j u s t i c e  can  be  f o un d  

u n d e r  t h e  d i s c u s s i o n  of  " f a i r n e s s "  and  " e q u i t y "  ( I v e r s o n *  

1987* B l u e d o r n *  1982* C a r r e l l  and O l t t r i c h *  1978* Goodman e t  

a l . «  1973;  Locke* 1976* B e r k o w i t z  e t  a l . »  1 9 8 7 ) .
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E x i s t i n g  e m p i r i c a l  e v i d e n c e  p r o v i d e s  s u p p o r t  f o r  t h e  

i n c l u s i o n  o f  d i s t r i b u t i v e  j u s t i c e  i n  t h e  model  (Vroom* 1964* 

W i l l i a m s  and  Hazer*  1966;  C u r r y  e t  a l  *, 1985* C u r r y  e t  a l * ,  

1986* P r i c e  and M u e l l e r  1981 ,  1986b;  P r i c e  and B l u e d o r n ,  

1980;  B l u e d o r n t  19 82 ;  M a r t i n ,  1 9 7 9 ) .  D i s t r i b u t i v e  j u s t i c e  

1st  t h e r e f o r e ,  h y p o t h e s i z e d  t o  h a ve  a d i r e c t  p o s i t i v e  e f f e c t  

on j o b  s a t i s f a c t i o n *

I n t e r n a l  L a b o r  Marke t  r e f e r s  t o  t he  e x t e n t  t o  wh ic h  t h e  

s t r u c t u r e  of  t h e  j o b s  w i t h i n  an o r g a n i z a t i o n  i s  

c h a r a c t e r i z e d  by t h e  e x i s t e n c e  o f  j o b  l a d d e r s ,  e n t r y  l i m i t e d  

t o  t h e  b o t t o m ,  and upward  m o b i l i t y  which  i s  a c c o m p a n i e d  by a 

p r o g r e s s i v e  d e v e l o p m e n t  of  s k i l l  and  knowledge  ( A l t h a u s e r  

and K a l l e b e r g ,  1981)*  T h i s  c o n c e p t  i s  d i f f e r e n t  f rom t h e  

c o n c e p t  of  o p p o r t u n i t y *  I n t e r n a l  l a b o r  m a r k e t  r e f e r s  t o  t h e  

l a b o r  m a r k e t  w i t h i n  an o r g a n i z a t i o n ,  w h e r e a s  o p p o r t u n i t y  

r e f e r s  t o  t h e  l a b o r  m a r k e t  o u t s i d e  t h e  o r g a n i z a t i o n *

M a t e r i a l s  p e r t i n e n t  t o  i n t e r n a l  l a b o r  m a r k e t  c a n  be 

fou nd  u n d e r  t h e  d i s c u s s i o n s  of  " p r o m o t i o n a l  o p p o r t u n i t y "  

( P r i c e  and M u e l l e r  1 9 8 1 ,  1986a* B r o o k e ,  1 9 8 6 ;  M a r t i n ,  1979;  

F a r r e l l ,  1 9 7 7 ;  I v e r s o n ,  1987 ;  C u r r y  e t  a l * ,  1 9 8 6 ) ,

" p r o m o t i o n  f rom w i t h i n "  ( O u c h i , 1 9 8 1 ) ,  " o p p o r t u n i t y  f o r  

a d v a n c e m e n t ” ( S t e e r s  and R h o d e s ,  1 9 7 8 ) ,  and  "upward  m o b i l i t y  

and a d v a n c e m e n t "  ( K r a u t ,  1975 ;  Thompson and T e r p e n i n g ,

1 9 8 3 ) .
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T h e re  i s  s t r o n g  e m p i r i c a l  e v i d e n c e  w h i c h  s u g g e s t s  t h a t  

t h e  i n t e r n a l  l a b o r  m a r k e t  h a s  a d i r e c t  p o s i t i v e  e f f e c t  on

j o b  s a t i s f a c t i o n  ( L a w l e r *  1 9 7 3 ;  P o r t e r  a nd  S t e e r s *  1973*

P r i c e  a n d  M u e l l e r  1931* 1986b* Thompson and  T e r p e n i n g *  1983 

C u r r y  e t  a l * *  1985* S m i t h  e t  a l * *  1969* Maoon a n d  Ronen* 

1978* I v e r s o n *  1 9 67 ) *  I t  i s *  t h e r e f o r e *  h y p o t h e s i z e d  t h a t  

t h e  i n t e r n a l  l a b o r  m a r k e t  w i l l  h a v e  a d i r e c t  p o s i t i v e  e f f e c t  

on j o b  s a t i s f a c t i o n *

SMBfjr v l s o r v  S u p p o r t  i s  t h e  d e g r e e  t o  w h i c h  s u p e r v i s o r s  

a r e  h e l p f u l  i n  j o b - r e l a t e d  m a t t e r s *  The a mou nt  o f  

s u p e r v i s o r y  s u p p o r t  n e e d e d  by e m p l o y e e s  o f  an o r g a n i z a t i o n  

may v a r y  a c c o r d i n g  t o  t h e  t y p e  o f  t a s k s *  F o r  e x a m p l e *  i f

t h e  n a t u r e  o f  t h e  t a s k  t o  b e  p e r f o r m e d  i s  s u c h  t h a t  i t  i s

h i g h l y  c o m p l e x  an d  r e q u i r e s  h i g h  d e g r e e  o f  i n t e r a c t i o n  

b e t w e e n  e m p l o y e e s  a n d  t h e i r  s u p e r v i s o r s *  s u p e r v i s o r y  s u p p o r t  

may h a v e  s i g n i f i c a n t  I mp a c t  on how w e l l  t h e  Job i s  d one  and  

on e m p l o y e e ' s  j o b  s a t i s f a c t i o n *

M a t e r i a l s  p e r t i n e n t  t o  s u p e r v i s o r y  s u p p o r t  c a n  be  f o u n d  

u n d e r  t h e  d i s c u s s i o n s  o f  " l e a d e r s h i p  b e h a v i o r  p a t t e r n "

( B as s *  1981!  H a l p i n  a nd  Min er *  1 9 5 7 ) *  " e m p l o y e e  c e n t e r e d  

s u p e r v i s i o n " *  " p a r t i p a t l v e  l e a d e r s h i p  s t y l e * "  a nd  "human 

r e l a t i o n - o r i e n t e d  s u p e r v i s i o n "  ( L l k e r t *  1 9 6 1 ;  Landy  and 

Trumbo* 1 976 ;  F l e i s h m a n  and H a r r i s *  1962) *  T h e r e  i s  

c o n s i d e r a b l e  e m p i r i c a l  s u p p o r t  f o r  t h e  d i r e c t  p o s i t i v e  

e f f e c t  o f  s u p e r v i s o r y  s u p p o r t  on s a t i s f a c t i o n  w h i c h  t h e

•f
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c a u s a l  model  p r o p o s e s  ( M o t t a z *  1905* 1908* G r u e n f e l d  and 

Kassumt  1 9 73 ;  O a k l a n d e r  and  F l e i s h m a n *  1 9 6 4 !  N e a l e y  and 

Blood* 1 96 8 ;  S z i l a g y i  and  Simms* 1 9 7 4 ;  Downey e t  a l * «  1 9 7 5 ;  

J a g o *  1 9 82 ;  B u r k e  and W i l c o x *  19 69 ;  L i k e r t *  1961* M a r t i n  and 

Hunt*  1 98 0 ;  M i c h a e l s  and S p e c t o r *  1982* W i l l i a m s  and  H a z e r *  

1 98 6 ;  Neumann* 1 9 7 3 ;  P e r r y *  1 9 7 8 ) .  I t  i s *  t h e r e f o r e *  

h y p o t h e s i z e d  t h a t  s u p e r v i s o r y  s u p p o r t  h a s  a p o s i t i v e  i m p a c t  

on j o b  s a t  i s f  ac t  i on*

Task  S i g n i f i c a n c e  i s  t h e  d e g r e e  t o  w h i c h  an  

i n d i v i d u a l s  j o b  c o n t r i b u t e s  s i g n i f i c a n t l y  t o  t h e  o v e r a l l  

o r g a n i z a t i o n a l  work  p r o c e s s *  Task s i g n i f i c a n c e  i s  one  o f  

s e v e r a l  t a s k  c h a r a c t e r i s t i c s  w h i c h  h a s  r e c e i v e d  c o n s i d e r a b l e  

r e s e a r c h  a t t e n t i o n *  P r e v i o u s  s t u d i e s  h a v e  shown t h a t  t a s k  

s i g n i f i c a n c e  i s  s t r o n g l y  r e l a t e d  t o  work a t t i t u d e s  (Hackman 

and  L a w l e r *  1 9 7 1 ;  Hackman a n d  Oldham* 1975* 1979* Sims  and  

S z i l a g y i *  1 976 ;  P i e r c e  and  Dunham* 1976* K l r s c h  and  

L en ge rmann*  19715 H e r z b e r g *  1 96 6 ;  B l a u n e r *  1964) *  A l t h o u g h  

t h e s e  s t u d i e s  i n d i c a t e  t h a t  t a s k  s i g n i f i c a n c e  h a s  d i r e c t  

i m p a c t  on work a t t i t u d e s *  t h e r e  i s  s t i l l  a need  t o  

s p e c i f i c a l l y  e x a m i n e  t h e  e f f e c t  o f  t a s k  s i g n i f i c a n c e  on j o b  

s a t i s f a c t i o n *  Few s t u d i e s  t h a t  h a v e  e x a m i n e d  t h i s  

r e l a t i o n s h i p  s u g g e s t  t h a t  t a s k  s i g n i f i c a n c e  h a s  d i r e c t  

p o s i t i v e  e f f e c t  on j o b  s a t i s f a c t i o n  ( M o t t a z  1981* 1985*

1 9 8 3 ;  Hackman a n d  Oldham* 1 9 8 0 ) *  I n  t h i s  r e s e a r c h *  a t t e m p t  

w i l l  be made t o  p r o v i d e  f u r t h e r  i n s i g h t  on t h e  e f f e c t  o f  

t a s k  s i g n i f i c a n c e  on j o b  s a t i s f a c t i o n *
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C o n t r o l  V a r i a b l e s  

T h i s  s e c t i o n  o r e s e n t s  d i s c u s s i o n s  a n d  J u s t i f i c a t i o n  f o r  

u s i n g  n e g a t i v e  and  p o s i t i v e  a f f e c t i v i t y  v a r i a b l e s  a s  

c o n t r o l s  i n  t h i s  s t u d y *

A l a r g e  number  o f  e m p i r i c a l  s t u d i e s  h a v e  i n v e s t i g a t e d  

t h e  f a c t o r s  i n f l u e n c i n g  Job s a t i s f a c t i o n *  In m o s t  o f  t h e s e  

s t u d i e s *  s e l f  r e p o r t  m e a s u r e s  h av e  b e e n  u s e d  t o  a s s e s s  J o b  

c h a r a c t e r i s t i c s  an d  J o b  s a t i s f a c t i o n  (Hackman and L a w l e r *  

1971* Hackman a n d  Oldham* 1 9 7 6 ;  P r i c e  and M u e l l e r *  1981* 

1 9 8 6 b ) .  T h e r e  I s  a g r o w i n g  c o n c e r n  i n  t h e  l i t e r a t u r e  w h i c h  

s u g g e s t s  t h a t  t h e  r e l a t i o n s h i p  b e t w e e n  J o b  c h a r a c t e r i s t i c s  

and J o b  s a t i s f a c t i o n  may be i n f l a t e d  c o n s i d e r a b l y  by 

d i s p o s i t i o n a l  a f f e c t i v i t y  v a r i a b l e s *  s uch  a s  p o s i t i v e  

a f f e c t i v i t y  and  n e g a t i v e  a f f e c t i v i t y *  By d e f i n i t i o n *  

p o s i t i v e  a f f e c t i v i t y  i s  t h e  d e g r e e  t o  w h i c h  one f e e l s  

e n t h u s i a s t i c  a c r o s s  t i m e  and s i t u a t i o n  ( W a t s o n *  P e n n e b a k e r *  

and F o l g e r *  1 9 8 7 ) *  N e g a t i v e  a f f e c t i v i t y  i s  t h e  d e g r e e  t o  

w h i c h  o n e  f e e l s  s e l f - d i s s a t i s f a c t i o n  a c r o s s  t i m e  a n d  

s i t u a t i o n  ( W a t s o n  and  C l a r k *  1 9 8 4 ) *

Bas ed  u p o n  an e x h a u s t i v e  r e v i e w  of  t h e  l i t e r a t u r e  

r e g a r d i n g  p o s i t i v e  a f f e c t i v i t y  and n e g a t i v e  a f f e c t i v i t y *  

Watson and h i s  c o l l e a g u e s  ( W a t s o n  an d  C l a r k *  1984* Watson* 

P e n n e b a k e r *  and F o l g e r *  1987* Watson* C l a r k *  and T e l l e g e n *  

1 9 8 * ;  W a t s o n  and T e l l e g e n *  1 9 8 5 )  c o n c l u d e d  among o t h e r  

t h i n g s  t h a t  ( I )  i n d i v i d u a l s  who a r e  h i g h  on  n e g a t i v e
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a f f e c t i v i t y  a r e  more  l i k e l y  t o  a c c e n t u a t e  t h e  n e g a t i v e  

a s p e c t s  o f  t h e m s e l v e s  and  t h e i r  e n v i r o n m e n t  t h a n  t h o s e  Mho 

a r e  h i g h  on p o s i t i v e  a f f e c t i v i t y *  ( 2 )  I n d i v i d u a l s  who a r e  

h i g h  on n e g a t i v e  a f f e c t i v i t y  a r e  m o r e  l i k e l y  t o  r e p o r t  more  

s t r e s s  and p h y s i c a l  c o m p l a i n t s *  e v e n  i n  t h e  a b s e n c e  of  any  

s t r e s s o r  o r  h e a l t h  p r o b l e m *  a nd  ( 3 )  n e g a t i v e  a f f e c t i v i t y  and 

p o s i t i v e  a f f e c t i v i t y  may o p e r a t e  a s  n u i s a n c e  v a r i a b l e s  i n  

j ob  a t t i t u d e  r e s e a r c h .

A r e c e n t  s t u d y  c o n d u c t e d  by B r i e f  e t  a l .  ( L 9 8 8 )  

v a l i d a t e d  t h e s e  v i e w s .  U s i n g  a s a m p l e  o f  4 97  m a n a g e r s  a nd  

p r o f e s s i o n a l s *  B r i e f  and h i s  c o l l e a g u e s  o b s e r v e d  a 

s i g n i f i c a n t  r e d u c t i o n  i n  t h e  c o r r e l a t i o n  b e t w e e n  s e l f  r e p o r t  

s t r e s s  m e a s u r e s  an d  o v e r a l l  j o b  s a t i s f a c t i o n  a f t e r  

c o n t r o l l i n g  f o r  n e g a t i v e  a f f e c t i v i t y .  I n  o r d e r  t o  

c i r c u m v e n t  t h e  i m p a c t  o f  p o s i t i v e  a f f e c t i v i t y  a n d  n e g a t i v e  

a f f e c t i v i t y *  b o t h  c o n c e p t s  w i l l  b e  m e a s u r e d  and c o n t r o l l e d  

f o r .  T h i s  a p p r o a c h  i s  c o n s i s t e n t  w i t h  o n e  o f  t h e  p o t e n t i a l  

s o l u t i o n s  r eco mmend ed  by B r i e f  e t  a l .  ( 1 9 8 8 ) .

C o r r e l a t e s

H i s s i n g  f ro m t h e  c a u s a l  m o d e l  a r e  a s e t  o f  c o r r e l a t e s  

( i . e  s e x *  m a r i t a l  s t a t u s *  a ge*  e d u c a t i o n *  d u t y  s t a t u s *  

t e n u r e *  and o c c u p a t i o n ) .  T h i s  s e c t i o n  p r o v i d e s  

j u s t i f i c a t i o n  f o r  e x c l u d i n g  t h e s e  c o r r e l a t e s  f r o m  t h e  c a u s a l  

mode l  and  b r i e f l y  I n d i c a t e s  how t h e  c o r r e l a t e s  w i l l  be u s e d  

i n  t h i s  s t u d y .
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The e x c l u s i o n  o f  t h e s e  c o r r e l a t e s  i s  b a s e d  on two m a j o r  

c o n s i d e r a t i o n s .  F i r s t *  t h e s e  c o r r e l a t e s  a r e  m a i n l y  

d e m o g r a p h i c  and b i o g r a p h i c  i n f o r m a t i o n  a b o u t  t h e  i n d i v i d u a l  

t h a t  c a n  o n l y  be  u s e d  f o r  d e s c r i p t i v e  p u r p o s e s *  I n  c o n t r a s t  

t o  t h e o r e t i c a l  v a r i a b l e s  wh ich  a r e  u s e d  t o  e x p l a i n  t h e  

v a r i a t i o n  i n  t h e  d e g r e e  of  j o b  s a t i s f a c t i o n *  c o r r e l a t e s  

c a n n o t  be  u s e d  t o  e x am i n e  t h e  c a u s e  o f  t h e  o b s e r v e d  c h a n g e  

in j o b  s a t  I s f a c t i o n *  L e n g t h  o f  employment  ( t e n u r e )  c a n  be  

u s e d  t o  i l l u s t r a t e  t h i s  d i f f e r e n c e *  Tenure*  p e r  s e»  c a n n o t  

c a u s e  t h e  l e v e l  o f  j o b  s a t i s f a c t i o n  t o  i n c r e a s e  o r  d e c r e a s e *  

R a t h e r *  t h e r e  i s  s o m e t h i n g  a b s t r a c t  a b o u t  t e n u r e  wh i ch  i s  

c a u s i n g  t h e  d e g r e e  o f  j o b  s a t i s f a c t i o n  t o  c h a n g e *  A c c o r d i n g  

t o  t h i s  c a u s a l  model*  t h e  a b s t r a c t  c o n c e p t s  which  a r e  l i k e l y  

t o  c a u s e  t e n u r e  t o  i n f l u e n c e  t h e  d e g r e e  t o  j o b  s a t i s f a c t i o n  

i n c l u d e  autonomy* r o u t i n i z a t i o n *  and  work g r ou p  c o h e s i o n *  

Empl oyees  who h a v e  s t a y e d  l o n g e r  in  t h e  o r g a n i z a t i o n  may 

ha ve  h i g h e r  l e v e l  o f  j o b  s a t i s f a c t i o n  t h a n  new e m p l o y e e s  

b e c a u s e  t h e y  a r e  more  l i k e l y  t o  h a v e  more au tonomy* p e r f o r m  

l e s s  r o u t i n e  t a s k s *  and  h a v e  more  f r i e n d s  i n  t h e i r  i m m e d i a t e  

work u n i t *  S i n c e  mo de l s  a r e  a b s t r a c t  s t a t e m e n t s  a b o u t  

c a u s a l  r e l a t i o n s h i p  among v a r i a b l e s *  t h e  a b s t r a c t  c o n c e p t s  

r e g a r d i n g  t e n u r e  a r e  of  more t h e o r e t i c a l  v a l u e  t h a n  t e n u r e *  

( F o r  d e t a i l e d  d i s c u s s i o n  s e e  P r i c e  a nd  M u e l l e r *  1986b* p .  

2 5 - 2 9 . )
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The s e c o n d  c o n s i d e r a t i o n  h a s  t o  do w i t h  t h e  e x p l a n a t o r y  

power  o f  t h e  c o r r e l a t e s .  W h i l e  J o b  s a t i s f a c t i o n  h a s  b e e n  

shown t o  v a r y  w i t h  s u c h  f a c t o r s  a s  s e x  ( G o l e m b i e w s k i * 1977S 

Weaver* 1977* M a r t i n  and Hans on*  1 9 8 5 ) *  a g e  ( G l e n n *  T a y l o r *  

and Weaver* 1977* K i n g  e t  a l . *  1982* J a n s o n  and M a r t i n *

1982* K a l l e b e r g  and  L o s c o c c o *  1983* Pond a n d  G e y e r * 1 9 8 7 ) *  

r a c e  (Weav er *  1 97 7 ) *  e d u c a t i o n  ( K i n g  e t  a l . *  1982*

G r u e n b e r g *  1980* G l e n n  a nd  Weaver* 1982* M o t t a z *  198^*

W r i g h t  and H a m i l t o n *  1979)*  t e n u r e  ( K a t z *  1 9 7 3 ) *  m a r i t a l  

s t a t u s  ( K i n g  e t  a l . *  1982* S e y b o l t  and  6 r u e n f e l d *  19 76) *  

u r b a n - r u r a l  b a c k g r o u n d  ( S e y b o l t  and  G r u e n f e l d *  1976* T u r n e r  

and L a w r e n c e *  1 96 5 ) *  and o c c u p a t i o n  ( G r u e n b e r g *  1 98 0) *  many 

s t u d i e s  h a v e  shown t h a t  a f t e r  t h e o r e t i c a l  v a r i a b l e s  h a v e  

b e e n  t a k e n  i n t o  a c c o u n t  t h e s e  f a c t o r s  a c c o u n t  f o r  v e r y  

l i t t l e  v a r i a n c e  in  J o b  s a t i s f a c t i o n  ( P r i c e  and M u e l l e r *  

1936b* Br o ok e*  1986* I v e r s o n *  1987* C a m p b e l l  e t  a l . «  1976* 

w e a v e r *  1977* King e t  a l . *  1982* M o t t a z *  1 9 8 5 ) .  T h e s e  

f i n d i n g s  s u g g e s t  t h a t  t h e  t h e o r e t i c a l  v a r i a b l e s  i n  t h e  mode l  

c a p t u r e s  t h e  a b s t r a c t  f a c t o r s  wh ic h  a r e  l i k e l y  t o  c a u s e  t h e  

c o r r e l a t e s  t o  i n f l u e n c e  t h e  d e g r e e  o f  j o b  s a t i s f a c t  i on*

A l t h o u g h  t h e s e  c o r r e l a t e s  a r e  e x c l u d e d  f rom t h e  c a u s a l  

mode l *  t h e y  a r e  r e t a i n e d  I n  t h i s  s t u d y  t o  t e s t  f o r  model  

m i s s p e c i f I  c a t  i o n s  and  i n t e r a c t i o n  e f f e c t .  The t e s t  f o r  

mo de l  s p e c i f i c a t i o n  and  i n t e r a c t i o n  t e s t  w i l l  b e  c o n d u c t e d  

by e v a l u a t i n g  t h e  c h a n g e s  i n  t h e  r e g r e s s i o n  c o e f f i c i e n t s  and
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t h e  p r o p o r t i o n  o f  v a r i a n c e  i n  t h e  d e p e n d e n t  v a r i a b l e  wh i c h  

may o c c u r  when t h e  c o r r e l a t e s  o r  t h e  i n t e r a c t i o n  t e r r a s  

I n v o l v i n g  t h e  c o r r e l a t e s  and  t h e  i n d e p e n d e n t  v a r i a b l e s  a r e  

a d d e d  a s  a g r o u p  t o  t h e  r e g r e s s i o n  e q u a t i o n  c o n t a i n i n g  t h e  

I n d e p e n d e n t  v a r i a b l e s *  I f  t h e r e  i s  a s t a t i s t i c a l l y  

s i g n i f i c a n t  and s u b s t a n t i v e  i n c r e a s e  i n  t h e  p r o p o r t i o n  o f  

e x p l a i n  v a r i a n c e  r e s u l t i n g  f r o m  t h e  a d d i t i o n  o f  t h e  

c o r r e l a t e s i  I t  w i l l  b e  i n t e r p r e t e d  a s  e v i d e n c e  o f  model  

m i s s p e c i f i c a t i o n  t h r o u g h  o m i s s i o n  o f  i m p o r t a n t  v a r i a b l e s *

On t h e  o t h e r  h a n d t  i f  t h e  i n c r e a s e  i n  t h e  p r o p o r t i o n  o f  

v a r i a n c e  r e s u l t e d  f r o m  t h e  a d d i t i o n  o f  t h e  i n t e r a c t i o n  

t e r m s *  i t  w i l l  be  u s e d  a s  a b a s i s  t o  q u e s t i o n  t h e  

a p p l i c a b i l i t y  o f  a s i n g l e  m o d e l  t o  a l l  s u b g r o u p s *

As su mpt  i o n s

The p r o p o s e d  r e l a t i o n s h i p s  b e t w e e n  t h e  d e p e n d e n t  an d  

i n d e p e n d e n t  v a r i a b l e s  i n  t h e  m o d e l  a r e  b a s e d  on some 

f u n d a m e n t a l  a s s u m p t i o n s *  S t a t e d  b e l o w  a r e  t h e  a s s u m p t i o n s *

F i v e  v a r i a b l e s  a r e  h y p o t h e s i z e d  t o  h a v e  a n e g a t i v e  

I m p a c t  on j o b  s a t i s f a c t i o n :  o p p o r t u n i t y *  r o u t i n i z a t i o n *  r o l e  

a m b i g u i t y *  r o l e  c o n f l i c t *  an d  r o l e  o v e r l o a d *  S p e c i f i c a l l y *  

i t  i s  p r o p o s e d  t h a i  t h e  h i g h e r  t h e  d e g r e e  o f  o p p o r t u n i t y *  

r o u t i n i z a t i o n *  r o l e  a m b i g u i t y *  r o l e  c o n f l i c t *  a n d  r o l e  

o v e r l o a d *  t h e  l o w e r  t h e  d e g r e e  of  j o b  s a t i s f a c t i o n *  T h e s e  

p r o p o s i t i o n s  a r e  b a s e d  on t h e  a s s u m p t i o n s  t h a t  e m p l o y e e s
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v a l u e  f r e e d o m  t o  e x p l o r e  j o b  p o s s l b i 1 1 I t e s *  some d e g r e e  o f  

v a r i e t y  in t h e i r  j o b s *  a v a i l a b i l i t y  o f  i n f o r m a t i o n  on  w h a t  

i s  e x p e c t e d  o f  them on t h e  j o b *  b e i n g  f r e e  f rom c o n f l i c t i n g  

demands  made by o t h e r  p e o p l e *  and h a v i n g  r e a s o n a b l e  work 

l o a d *

S e v en  v a r i a b l e s  a r e  h y p o t h e s i z e d  t o  h a v e  p o s i t i v e  

i m p a c t  on j o b  s a t i s f a c t i o n :  a u t onomy*  work  g r o u p  c o h e s i o n *  

work i n v o l v e m e n t *  d i s t r i b u t i v e  j u s t i c e *  i n t e r n a l  l a b o r  

m a r k e t *  s u p e r v i s o r y  s u p p o r t *  an d  t a s k  s i g n i f i c a n c e *  I t  i s  

p r o p o s e d  t h a t  t h e  h i g h e r  t h e  d e g r e e  o f  a u t o n o m y *  w or k  g r o u p  

c o h e s i o n *  work  i n v o l v e m e n t *  d i s t r i b u t i v e  j u s t i c e *  i n t e r n a l  

l a b o r  m a r k e t *  s u p e r v i s o r y  s u p p o r t *  a n d  t a s k  s i g n i f i c a n c e *  

t h e  h i g h e r  t h e  d e g r e e  o f  j o b  s a t i s f a c t i o n *  T h e s e  

p r o p o s i t i o n s  a r e  b a s e d  on t h e  a s s u m p t i o n s  t h a t  e m p l o y e e s  

v a l u e  t h e  f r e e d o m  t o  d i c t a t e  how t h e y  do t h e i r  j o b *  w o r k i n g  

w i t h  p e o p l e  who a r e  f r i e n d l y *  b e i n g  e m p l o y e d *  h a v i n g  t h e i r  

r e w a r d s  l i n k e d  t o  t h e i r  p e r f o r m a n c e *  j o b  s t r u c t u r e s  t h a t  

p r o v i d e  them w i t h  t h e  p o s s i b i l i t y  f o r  u p w a r d  m o b i l i t y *  

s u p e r v i s o r s  who a r e  s e n s i t i v e  t o  t h e i r  j o b - r e l a t e d  p r o b l e m s *  

and k n o w i n g  how t h e i r  I n p u t s  a r e  c o n n e c t e d  w i t h  t h e  o v e r a l l  

o u t p u t  o f  t h e  o r g a n i z a t i o n *

R e v i s i o n  o f  Pr l ce__and  M u e l l e r  Mo d e l

The a i m  of  t h i s  s e c t i o n  i s  t o  p r e s e n t  t h e  P r i c e  and  

M u e l l e r  mode l  a n d  t o  i n d i c a t e  t h e  m a j o r  r e v i s i o n s  and
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m o d i f i c a t i o n s  t h a t  h a v e  b e e n  made* The g r a p h i c  p r e s e n t a t i o n  

o f  t h e  mode l  a n d  t h e  d e f i n i t i o n  o f  v a r i a b l e s  a r e  shown i n  

F i g u r e  2 a n d  T a b l e  2* r e s p e c t i v e l y .

OPPORTUNITY-

ROUTINIZATION-----

CENTRALIZATION

INSTRUMENTAL COMMUNICATION

INTEGRATION +

"%JQB SATISFACTION

DISTRIBUTIVE JUSTIC

PROMOTIONAL OPPORTUNIT

ROLE OVERLOAD

PROFESSIONALISM

KINSHIP RESPONSIBILITY

SIZE OF WORK UNIT

F i g u r e  2 .  P r i c e  a nd  M u e l l e r  
m od e l  o f  j o b  s a t i s f a c t i o n
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VARIABLE

I-  O p p o r t u n i t y

2« R o u t i n i z a t i o n

3.  C e n t r a l i z a t i o n

I n s t r u m e n t a l  
communIcat  i on

5.  I n t e g r a t i o n  

6* Pay

7.  D i s t r i b u t i v e  
Jus  t  i c e

6* P r o m o t i o n a l  
oppor  t u n i t y

9 .  R o l e  o v e r l o a d

10* P r o f e s s i o n a l i s m

11.  K i n s h i p
r e s p o n s  i b i 1 1 ty

T a b l e  2 

V a r i a b l e  d e f i n i t i o n s

DEFINITION

a v a i l a b i l i t y  o f  a l t e r n a t i v e  j o b s  i n  
t h e  o r g a n i z a t i o n ' s  e n v i r o n m e n t

d e g r e e  t o  w h i c h  j o b s  i n  an 
o r g a n i z a t i o n  a r e  r e p e t i t i v e

d e g r e e  t o  w h i c h  power  i s  c o n c e n t r a t e d  
i n  t h e  o r g a n i z a t i o n

d e g r e e  t o  w h i c h  i n f o r m a t i o n  a b o u t  
t h e  j o b  i s  f o r m a l l y  t r a n s m i t t e d  by an 
o r g a n i z a t i o n  t o  i t s  members

d e g r e e  t o  w h i c h  members  o f  an 
o r g a n i z a t i o n  h a v e  c l o s e  f r i e n d s  i n  
t h e i r  i m m e d i a t e  work u n i t s

money and i t s  e q u i v a l e n t s  whi ch  
i n d i v i d u a l s  r e c e i v e  f o r  t h e i r  s e r v i c e s  
t o  t h e  o r g a n i z a t i o n

d e g r e e  t o  wh i c h  r e w a r d s  and  p u n i s h m e n t  
a r e  r e l a t e d  t o  p e r f o r m a n c e  i n p u t  i n t o  
t h e  o r g a n i z a t i o n

d e g r e e  o f  p o t e n t i a l  v e r t i c a l  
o c c u p a t i o n a l  m o b i l i t y  w i t h i n  t h e  
o r  g a n 1z a t  ion

e x t e n t  t o  w h i c h  demands  o f  t h e  j o b  
a r e  e x c e s s i v e

d e g r e e  o f  d e d i c a t i o n  by i n d i v i d u a l s  
t o  o c c u p a t i o n a l  s t a n d a r d s  o f  
p e r f o r m a n c e

I n v o l v e m e n t  i n  k i n s h i p  g r o u p s  in t h e  
l o c a l  communi ty
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The r e v i s i o n s  a n d  m o d i f i c a t i o n s  made t o  t h e  P r i c e  and  

M u e l l e r  mo de l  a r e  b a s e d  on t h e  r e s u l t s  o f  t h e  e m p i r i c a l  

t e s t s  o f  t h e  model  and  on r e v i e w s  o f  o r g a n i z a t i o n a l  

b e h a v i o r *  o r g a n i z a t i o n a l  p s y c h o l o g y *  and s o c i a l  p s y c h o l o g y  

l i t e r a t u r e s *  The r e v i s i o n s  a:id m o d i f i c a t i o n s  a r e  made in  

f i v e  a r e a s :  ( 1 )  v a r i a b l e s  w i t h  s i g n i f i c a n t  e m p i r i c a l

s u p p o r t  were  r e t a i n e d !  ( 2 )  v a r i a b l e s  t h a t  d i d  n o t  c o n t r i b u t e  

s i g n i f i c a n t l y  t o  t h e  e x p l a n a t o r y  p o we r  o f  t h e  m od e l  w e r e  

d e l e t e d *  ( 3 )  v a r i a b l e s  t h a t  we r e  o m i t t e d  f r o m  t h e  mode l *  b u t  

h a v e  b e e n  i d e n t i f i e d  in  t h e  l i t e r a t u r e  a s  p o t e n t i a l  

d e t e r m i n a n t s  of  j o b  s a t i s f a c t i o n  w e r e  i n c l u d e d  i n  t h e  

p r o p o s e d  m o d e l ;  (**) some v a r i a b l e s  w e r e  r e - d e f i n e d  and r e ­

m e a s u r e d  a s  s u g g e s t e d  i n  t h e  l i t e r a t u r e !  a n d  ( 5 )  some 

v a r i a b l e s  ( n e g a t i v e  a f f e c t i v i t y  a n d  p o s i t i v e  a f f e c t i v i t y )  

t h a t  h a v e  b e e n  i d e n t i f i e d  i n  t h e  l i t e r a t u r e  a s  p o t e n t i a l  

" n u i s a n c e "  v a r i a b l e s  i n  j o b  a t t i t u d e  r e s e a r c h  w e r e  d e f i n e d *  

m e a s u r e d *  a n d  c o n t r o l l e d  f o r  i n  t h e  p r o p o s e d  m ode l *

The f o l l o w i n g  d e t e r m i n a n t s  i d e n t i f i e d  in  t h e  P r i c e  and  

M u e l l e r  model  a r e  r e t a i n e d  i n  t h e  p r o p o s e d  m o d e l :  

o p p o r t u n i t y *  r o u t i n i z a t i o n *  I n t e g r a t i o n *  r o l e  o v e r l o a d *  

d i s t r i b u t i v e  j u s t i c e *  i n s t r u m e n t a l  c o m m u n i c a t i o n *  

p r o m o t i o n a l  o p p o r t u n i t y *  c e n t r a l ! z a t i o n  an d  p r o f e s s i o n a l i s m *  

R e t e n t i o n  o f  t h e s e  v a r i a b l e s  i s  b a s e d  on r e c e n t  e m p i r i c a l  

e v i d e n c e  ( e * g *  B r o o k e *  19 86!  I v e r s o n *  1987* H u l i n  e t  a l * »  

1985* E i c h a r  and  Thompson* 1 9 8 6 !  T e t r l c k  a n d  LaRocco* 198 7!
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Cur ry *  e t  a l * «  1986* C u r r y  e t *  a l . *  1985! M o t t a z  1981* 1985* 

1988)  t h a t  s u p p o r t s  t h e  h y p o t h e s i z e d  r e l a t i o n s h i p  b e t w e e n  

t h e s e  v a r i a b l e s  and j o b  s a t i s f a c t i o n *  I t  s h o u l d  be n o t e d *  

however*  t h a t  t h e  t e r ra s  i n t e g r a t i o n *  c e n t r a l i z a t i o n *  

i n s t r u m e n t a l  c o m m u n i c a t i o n *  p r o m o t i o n a l  o p p o r t u n i t y  and 

p r o f e s s i o n a l i s m  h a ve  b e e n  c h a n g e d  t o  work g r o u p  c o h e s i o n *  

autonomy* r o l e  a m b i g u i t y *  i n t e r n a l  l a b o r  m a r k e t *  and  work 

i n v o l v e m e n t *  r e s p e c t i v e l y *  i n  t h e  p r o p o s e d  model* The 

c h a n g e s  In t e r m i n o l o g y  a r e  b a s e d  on a n e e d  t o  m a i n t a i n  some 

d e g r e e  t o  c o n s i s t e n c y *

Thr ee  v a r i a b l e s  wer e  d e l e t e d  f rora t h e  mode l :  pay* 

k i n s h i p  r e s p o n s i b i l i t y *  and s i z e  o f  work u n i t *  In  t h e  P r i c e  

and M u e l l e r  model* i t  was h y p o t h e s i z e d  t h a t  pay i s  

p o s i t i v e l y  r e l a t e d  t o  j o b  s a t i s f a c t i o n *  However* t h e  t e s t  

o f  t h e  model  showed a s i g n i f i c a n t  p o s i t i v e  z e r o  o r d e r  

c o r r e l a t i o n  b e t w e e n  pay and j o b  s a t i s f a c t i o n *  b u t  a n e g a t i v e  

n e t  e f f e c t  o f  pay  on j o b  s a t i s f a c t i o n *  S i m i l a r  f i n d i n g s  

h a ve  b e e n  r e p o r t e d  in  r e c e n t  s t u d i e s  ( Br oo ke*  1986;

S o r e n s e n *  1 9 8 5 ) .  T h e se  f i n d i n g s  a r e  not  c o n s i s t e n t  w i t h  t h e  

g e n e r a l  c o n s e n s u s  among r e s e a r c h e r s  who h a v e  d e m o n s t r a t e d  

t h a t  pay i s  p o s i t i v e l y  r e l a t e d  to  j o b  s a t i s f a c t i o n  

( B l u e d o r n *  1 9 79 ;  L a w l e r *  1971* 1973;  Lawl er  and H a l l *  1970)*  

B e c a u s e  of  t h e  c o n f l i c t i n g  e v i d e n c e  o f  t h e  i rapac t  o f  pay  on 

Job s a t i s f a c t i o n *  i t  was d e l e t e d  f ro m t h e  c a u s a l  model*  

However* s i n c e  pay i s  w i d e l y  c i t e d  i n  t h e  l i t e r a t u r e  a s
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p o t e n t i a l  d e t e r m i n a n t  o f  j o b  s a t i s f a c t i o n *  i t  was r e t a i n e d  

i n  t h i s  s t u d y  f o r  f u r t h e r  e x a m i n a t i o n *  K i n s h i p  

r e s p o n s i b i l i t y  and s i z e  of  work  u n i t  were d e l e t e d  f rom t h e  

c a u s a l  model  b e c a u s e  o f  l a c k  o f  s u b s t a n t i a l  e m p i r i c a l  

s u p p o r t •

Some o t h e r  p o t e n t i a l  d e t e r m i n a n t s  o f  j o b  s a t i s f a c t i o n  

t h a t  h a v e  r e c e i v e d  c o n s i d e r a b l e  s u p p o r t  i n  t h e  l i t e r a t u r e  

we r e  i n c l u d e d  i n  t h e  p r o p o s e d  model*  F o r  i n s t a n c e *  r e s e a r c h  

ha s  shown t h a t  r o l e  c o n f l i c t *  s u p e r v i s o r y  s u p p o r t *  a n d  t a s k  

s i g n i f i c a n c e  a r e  d e t e r m i n a n t s  o f  j o b  s a t i s f a c t i o n *

Rol e  o v e r l o a d  a n d  p r o m o t i o n a l  o p p o r t u n i t y  h a v e  b e e n  r e ­

d e f i n e d  and r e —m e a s u r e d  In t h e  p r o p o s e d  model*  P r i c e  a n d  

M u e l l e r  f o u n d  r o l e  o v e r l o a d  t o  be  a n o n - s i g n i f i c a n t  

d e t e r m i n a n t  of  j o b  s a t i s f a c t i o n *  T h i s  f i n d i n g  i s  n o t  

c o n s i s t e n t  w i t h  t h e  l i t e r a t u r e *  B a s e d  on t h e  r e v i e w  o f  t h e  

l i t e r a t u r e  an d  an e x a m i n a t i o n  o f  how P r i c e  and M u e l l e r  

d e f i n e d  and m e a s u r e d  r o l e  o v e r l o a d *  a b r o a d e r  v i e w  o f  t h e  

c o n c e p t  may be p r e f e r r e d *  P r i c e  a n d  M u e l l e r  d e f i n e d  r o l e  

o v e r l o a d  a s  " t h e  e x t e n t  t o  w h i c h  demands  o f  t h e  j o b  a r e  

e x c e s s i v e * "  T h i s  d e f i n i t i o n  r e p r e s e n t s  a  n a r r o w  v i e w  o f  t h e  

c o n c e p t *  I t  e q u a t e s  h e a vy  w o r k l o a d  t o  r o l e  o v e r l o a d *  

However* t h e  l i t e r a t u r e  on r o l e  s t r e s s  s u g g e s t  t h a t  i t  i s  

n o t  o n l y  t h e  p r e s e n c e  o f  e x c e s s  demand s  t h a t  i n d u c e s  r o l e  

o v e r l o a d *  r a t h e r  i t  i s  t h e  " d e g r e e  t o  w h i c h  v a r i o u s  r o l e  

e x p e c t a t i o n s  e x c e e d s  t h e  a m o u n t  o f  t i m e  and  r e s o u r c e s
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a v a i l a b l e  f o r  t h e i r  accompl i shment**  ( M i l e s  and P e r r e a u l t *  

1976* J a c q u e s *  1966)*  P r i c e  a n d  M u e l l e r  u s e d  a s i n g l e  i t e m 

i n d e x  t o  a s s e s s  r o l e  o v e r l o a d *  A b r o a d e r  v i ew o f  t h e  

c o n c e p t  s u g g e s t s  a m u l t i p l e  i t e m  i n d e x  m e t h o d  o f  a s s e s s m e n t *  

Also* t h e  c o n c e p t  o f  p r o m o t i o n a l  o p p o r t u n i t y *  a s  

d e f i n e d  and o p e r a t i o n a l l z e d  i n  t h e  P r i c e  a n d  M u e l l e r  model  

f o c u s e d  on a n a r r o w  s e g m e n t  o f  t h e  i n t e r n a l  l a b o r  m a r k e t  o f  

t h e  o r g a n i z a t i o n *  F o r  i n s t a n c e *  t h e  c o n c e p t  o f  p r o m o t i o n a l  

o p p o r t u n i t y *  a s  d e f i n e d  in  t h e  P r i c e  and M u e l l e r  model* 

d e a l s  o n l y  w i t h  t h e  e x t e n t  t o  wh i ch  v e r t i c a l  o c c u p a t i o n a l  

m o b i l i t y  i s  p o s s i b l e  w i t h i n  an o r g a n i z a t i o n *  I t  d o e s  n o t *  

a s  s u g g e s t e d  i n  t h e  l i t e r a t u r e *  exami ne  t h e  e x t e n t  t o  which 

upward m o b i l i t y  i s  a c c o m p a n i e d  by p r o g r e s s i v e  d e v e l o p m e n t  o f  

s k i l l s  and kn o wl e dg e*  and t h e  e x t e n t  to wh i c h  t h e  Job 

s t r u c t u r e  w i t h i n  an o r g a n i z a t i o n  i s  c h a r a c t e r i z e d  by t h e  

e x i s t e n c e  o f  j o b  l a d d e r  and a p o l i c y  which l i m i t  e n t r y  t o  

t h e  b o t t o m  o f  t h e  l a d d e r  ( A l t h a u s e r  and K a l l e b e r g *  1981)*

In t h e  p r o p o s e d  mode l*  a new t e r m  " i n t e r n a l  l a b o r  market** 

h a s  b ee n  d e v i s e d *  The d e f i n i t i o n  a n d  o p e r a t i o n a l 1z a t 1 on o f  

t h e  t e r m  e n c o m p a s s  a l l  o f  t h e  I d e n t i f i e d  d i m e n s i o n s *

The r e c o g n i t i o n  o f  t h e  p o t e n t i a l  I m p a c t  o f  n e g a t i v e  and 

p o s i t i v e  a f f e c t i v i t y  v a r i a b l e s  r e p r e s e n t s  a m a j o r  r e v i s i o n  

of  t h e  P r i c e  and M u e l l e r  model  ( s e e  d i s c u s s i o n  i n  c o n t r o l  

v a r i a b l e  s e c t i o n ) *  The i n c l u s i o n  of  t h e s e  v a r i a b l e s  may 

s i g n i f i c a n t l y  i m pr ov e  t h e  e x p l a n a t o r y  power  of  t h e  c a u s a l  

m o d e l •
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CHAPTER I I I  

DATA AND METHOOS

T h i s  c h a p t e r  d e s c r i b e s  t h e  d a t a  and p r o c e d u r e s  w h i c h  

w e r e  u s e d  t o  e s t i m a t e  t h e  c a u s a l  m o d e l *  The c h a p t e r  b e g i n s  

w i t h  t h e  d e s c r i p t i o n  o f  t h e  r e s e a r c h  s i t e  a n d  f o l l o w e d  by 

d i s c u s s i o n  o f  t h e  s a m p l e *  d a t a  c o l l e c t i o n  p r o c e d u r e s *  

m e a s u r e m e n t *  an d  d a t a  a n a l y s i s  s t r a t e g y *

The s i t e  f o r  t h i s  r e s e a r c h  i s  a 3 2 7 - b e d  V e t e r a n s  

A d m i n i s t r a t i o n  M e d i c a l  C e n t e r  ( h e n c e f o r t h  "VAMC") l o c a t e d  i n  

t h e  Upper  Midwes t*  T h i s  t e r t i a r y  c a r e  f a c i l i t y  p r o v i d e s  

f u l l  r a n g e  o f  s p e c i a l i z e d  d i a g n o s t i c  and t r e a t m e n t  p r o g r a m *  

and a c u t e  p a t i e n t  c a r e  t o  t h e  v e t e r a n s  p o p u l a t i o n *  The 

r a n g e  o f  s e r v i c e s  p r o v i d e d  c o v e r s  m e d i c a l  ( 1 3 5  b e d s ) *  

s u r g e r y  ( ILO b e d s ) *  I n t e r m e d i a t e  c a r e  ( 18  b e d s ) *  p s y c h i a t r y  

( 4 6  b e d s ) *  and  n e u r o l o g y  ( 16  b e d s ) *

The VAMC h a s  a work  f o r c e  o f  a p p r o x i m a t e l y  1286 f u l l ­

t i m e  a n d  p a r t - t i m e  e m p l o y e e s *  In f i s c a l  y e a r  1988* t h e  

f a c i l i t y  h a d  a w o r k l o a d  o f  6 5 * 7 2 8  t o t a l  p a t i e n t  d a y s  o f  

c a r e *  6*925 t o t a l  p a t i e n t  a d m i s s i o n s *  6*921 d i s c h a r g e s *  

a v e r a g e  l e n g t h  o f  s t a y  o f  9 * 5  d a y s *  7*631 o u t p a t i e n t s  

v i s i t s *  and an  o c c u p a n c y  r a t e  o f  63*4  p e r c e n t *
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The u n i t  o f  a n a l y s i s  f o r  t h i s  s t u d y  was  t h e  i n d i v i d u a l  

e m p l o y e e .  A t o t a l  o f  8 23  f u l l - t i m e  and p a r t - t i m e  e m p l o y e e s  

o f  t h e  VAMC w e r e  i n c l u d e d  i n  t h e  s t u d y  ( e x c l u d i n g  r e s i d e n t s *  

t r a i n e e s *  t e m p o r a r y  e m p l o y e e s *  e m p l o y e e s  w i t h  t e r m  

a p p o i n t m e n t s *  a n d  e m p l o y e e s  who p a r t i c i p a t e d  i n  t h e  p r e t e s t  

o f  t h e  q u e s t i o n n a i r e ) .  R e s i d e n t s *  t r a i n e e s *  t e m p o r a r y  

e m p l o y e e s *  and e m p l o y e e s  w i t h  t e r m  a p p o i n t m e n t s  wer e  

e x c l u d e d  f r o m  t h e  s t u d y  b e c a u s e  t h e y  a r e  n o t  r e g u l a r  

p e r m a n e n t  e m p l o y e e s  o f  t h e  h o s p i t a l .  A p r e t e s t  o f  t h e  

q u e s t i o n n a i r e  u s e d  t o  c o l l e c t  d a t a  was c o n d u c t e d  among 

t h i r t e e n  e m p l o y e e s  o f  t h e  h o s p i t a l  so  a s  t o  e v a l u a t e d  t h e  

c o m p r e h e n s i v e n e s s  o f  t h e  q u e s t i o n s .  The t h i r t e e n  e m p l o y e e s  

who p a r t i c i p a t e d  In  t h e  p r e t e s t  o f  t h e  q u e s t i o n n a i r e  we r e  

e x c l u d e d  f r o m  t h e  s t u d y  b e c a u s e  o f  t h e  c o n c e r n  t h a t  t h o s e  

e m p l o y e e s  h a v e  b e e n  s e n s i t i z e d  t o  t h e  p r o b l e m  and  a s  s u c h  

t h e i r  r e s p o n s e s  may b e  b a i s e d .

The a d v a n t a g e s  o f  i n c l u d i n g  a l l  t h e  r e g u l a r  e m p l o y e e s  

a r e  t w o f o l d :  ( L)  s i n c e  t h e r e  i s  a h i g h  d e g r e e  o f

o c c u p a t i o n a l  d i v e r s i t y  w i t h i n  t h e  VAMC* a s a m p l e  o f  a l l  t h e

e m p l o y e e s  w i l l  p r o d u c e  g r e a t e r  v a r i a t i o n  i n  t h e  i n d e p e n d e n t  

and d e p e n d e n t  v a r i a b l e s  t h a n  w i l l  be  e x p e c t e d  i f  t h e  s a m p l e

i s  r e s t r i c t e d  t o  a s u b —p o p u 1 a t  Ion  o f  t h e  e m p l o y e e s *  and  ( 2 )

I n c l u s i o n  o f  a l l  e m p l o y e e s  w i l l  p r o v i d e  t h e  b a s i s  t o  a s s e s s  

t h e  g e n e r a l I z a b 1 1 1 t y  of  t h e  c a u s a l  mode l  a c r o s s  o c c u p a t i o n a l  

g r o u p s .
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One m on th  p r i o r  t o  t h e  c o l l e c t i o n  o f  d a t a *  s e v e r a l  

f i e l d  v i s i t s  w e r e  made t o  a l l  m a j o r  d e p a r t m e n t s  and  s e r v i c e s  

i n  t h e  m e d i c a l  c e n t e r *  The o b j e c t i v e s  o f  t h e  f i e l d  v i s i t s  

w e r e  t o  i n t e r a c t  w i t h  t h e  e m p l o y e e s *  e x p l a i n  t h e  o b j e c t i v e s  

o f  t h e  r e s e a r c h *  a n d  t o  d i s t r i b u t e  a f a c t  s h e e t  wh i c h  

d e s c r i b e d  t h e  p r o c e d u r e s  t o  be u s e d *  In  a d d i t i o n  t o  t h e s e  

f i e l d  v i s i t s *  t h e  o r g a n i z a t i o n a I  g e n e r a l  i n f o r m a t i o n  

b u l l e t i n  was  u s e d  t o  p u b l i c i z e  t h e  s t a r t  o f  t h e  i n i t i a l  and  

f o l l o w - u p  s u r v e y *  g e n e r a t e  s u p p o r t  f o r  t h e  s t u d y *  s e n d  

r e m i n d e r  n o t i c e s *  a n d  t h a n k  you  m e s s a g e s  t o  t h e  

p a r t i c i p a n t s *  The c o n t e n t s  o f  t h e  f a c t  s h e e t s  a nd  n o t i c e s  

wh i ch  a p p e a r e d  i n  t h e  o r g a n i z a t i o n a l  b u l l e t i n  a r e  p r o v i d e d  

i n  A p p e n d i x  E* O i l l m a n  ( 1 9 7 8 )  s u g g e s t i o n s  were  u s e d  a s  

g u i d e l i n e s  t o  a d m i n i s t e r  t h e  s u r v e y  and s e n d i n g  r e m i n d e r  

n o t i c e s  t o  t h o s e  who h ad  n o t  r e t u r n e d  t h e i r  q u e s t i o n n a i r e *

Q u e s t i o n n a i r e  P r e t e s t  

S i n c e  mos t  o f  t h e  m e a s u r e s  h a v e  been  u s e d  e x t e n s i v e l y  

i n  o t h e r  s t u d i e s  and  a t  t h i s  s i t e  few y e a r s  ago* t h e  p r e t e s t  

was u n d e r t a k e n  a s  a  p r e c a u t i o n a r y  m e a s u r e *  The p r i m a r y  

o b j e c t i v e  o f  t h e  p r e t e s t  was t o  r e a f f i r m  t h e  a c c u r a c y  o f  t h e  

i t e m s  an d  t h e  e a s e  o f  c o m p r e h e n s i o n  o f  t h e  q u e s t i o n s *
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The p r e t e s t  o f  t h e  i n i t i a l  s u r v e y  was c o n d u c t e d  i n  two 

s u c c e s s i v e  s t e p s *  F i r s t *  t h e  q u e s t i o n n a i r e  was d i s t r i b u t e d  

t o  management  and  u n i o n  r e p r e s e n t a t i v e s  f o r  t h e i r  r e v i e w *  

Second* t h e  q u e s t i o n n a i r e  was  a d m i n i s t e r e d  t o  a  n o n - r a n d o m  

s a mp le  of  t h i r t e e n  e m p l o y e e s  who r e p r e s e n t e d  c l e r i c a l *  

n u r s i n g *  h o u s e k e e p i n g *  e n g i n e e r i n g *  m e d i c a l  r e c o r d s *  and 

m e d i c a l  s t a f f *  The p r e t e s t  r e s u l t e d  in c l a r i f i c a t i o n  o f  t h e  

i n i t i a l  s u r v e y  i n s t r u m e n t *  S i n c e  t h e  f o l l o w - u p  was a 

s h o r t e n e d  v e r s i o n  o f  t h e  i n i t i a l  q u e s t i o n n a i r e *  no p r e t e s t  

was c o n d u c t e d  ( s e e  d i s c u s s i o n  o f  f o l l o w - u p  s u r v e y  i n  

c o l l e c t i o n  p r o c e d u r e s  s e c t i o n ) *

C o l l e c t i o n  P r o c e d u r e s  

Oa t a  f o r  t h i s  s t u d y  was c o l l e c t e d  by means  o f  two 

s e p a r a t e  q u e s t i o n n a i r e s  which  were  d i s t r i b u t e d  t h r e e  mon th s  

a p a r t .  The two q u e s t i o n n a i r e s  were  a d m i n i s t e r e d  t h r e e  

months  a p a r t  so a s  t o  e s t a b l i s h  t e m p o r a l  s e p a r a t i o n  b e t w e e n  

t h e  d e t e r m i n a n t s  and t h e  d e p e n d e n t  v a r i a b l e  in a d i r e c t i o n  

c o n s i s t e n t  w i t h  t h e  c a u s a l  r e l a t i o n s h i p s  h y p o t h e s i z e d  by t h e  

model* The f i r s t  q u e s t i o n n a i r e  wh i ch  c o n t a i n e d  m e a s u r e s  o f  

t h e  i n d e p e n d e n t  v a r i a b l e s  was  a d m i n i s t e r e d  i n  S e p t e m b e r  

1988* t h e  s e c o n d  q u e s t i o n n a i r e *  wh i c h  c o n t a i n e d  m e a s u r e s  of  

t h e  d e p e n d e n t  v a r i a b l e *  was a d m i n i s t e r e d  Oecember  1988*

A p e r s o n n e l  r o s t e r  whi ch  c o n t a i n s  i n f o r m a t i o n  s u c h  a s  

e m p l o y e e ' s  names* d e p a r t m e n t *  c i v i l  s e r v i c e  g r a d e s *
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s u p e r v i s o r y  s t a t u s t  t y p e  o f  a p p o i n t m e n t  ( l * e  c a r e e r *  

t e m p o r a r y *  v e t e r a n ) *  a n n u a l  s a l a r y *  and d u t y  s t a t u s  ( i * e  

f u l l  t i me *  p a r t  t i m e )  was p r o v i d e d  by t h e  VAMC. I n  o r d e r  t o  

m a t ch  r e s p o n s e s  f ro m t h e  two q u e s t i o n n a i r e s *  t h e  p e r s o n n e l  

r o s t e r  was u s e d  t o  g e n e r a t e  a f o u r - d i g i t  n u m e r i c a l  c o d e  

w h i c h  was a s s i g n e d  t o  e a c h  e m p l o y e e *  The p e r s o n n e l  r o s t e r  

and c o d e s  was d e s t r o y e d  a t  t h e  end  o f  t h e  s t u d y  s o  a s  t o  

e n s u r e  t h e  a n o n y m i t y  o f  t h e  r e s p o n d e n t s *

The p r o v i s i o n s  i n  t h e  F e d e r a l  P r i v a c y  Act  made i t  

i m p o s s i b l e  t o  o b t a i n  t h e  home a d d r e s s e s  o f  t h e  e m p l o y e e s *

Due t o  t h i s  r e s t r i c t i o n *  a l l  q u e s t i o n n a i r e s  w e r e  m a i l e d  t o  

t h e  e m p l o y e e s  t h r o u g h  t h e  VAMC i n t e r n a l  m a i l i n g  s y s t e m *  

P o s t a g e - p a i d  s e l f - a d d r e s s e d  e n v e l o p e s  wer e  p r o v i d e d  t o  

e n a b l e  r e s p o n d e n t s  t o  m a i l  t h e  c o m p l e t e d  q u e s t i o n n a i r e s  

d i r e c t l y  t o  t h e  r e s e a r c h e r  a t  t h e  u n i v e r s i t y *

R e s p o n s e  r a t e

Q u e s t i o n n a i r e s  we r e  d i s t r i b u t e d  to  823  f u l l - t i m e  and  

p a r t - t i m e  e m p l o y e e s  on S e p t e m b e r  15* 1988* A t o t a l  o f  550 

r e s p o n s e s  w e r e  r e c e i v e d  by t h e  c l o s e - o u t  d a t e *  T h i s  

a c c o u n t s  f o r  a 67 p e r c e n t  r e s p o n s e  r a t e *  T h i s  r a t e  i s  

s l i g h t l y  l o w e r  t h a n  t h e  r e s p o n s e  r a t e  o f  7%*9 p e r c e n t  

o b t a i n e d  I n  a s i m i l a r  s t u d y  c o n d u c t e d  a t  t h i s  s i t e  few y e a r s  

ago ( B r o o k e *  1 9 8 6 ) *  C o n s i d e r i n g  t h e  f a c t  t h a t  r e s p o n s e  

r a t e s  t o  m a l l  q u e s t i o n n a i r e  s u r v e y s  a r e  g e n e r a l l y  low* t h e
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67 p e r c e n t  r e s p o n s e  r a t e  o b t a i n e d  i n  t h i s  s t u d y  i s  v e r y  

h i g h *  The d i s t r i b u t i o n  o f  t h e  i n i t i a l  s u r v e y  r e s p o n s e s  

r e c e i v e d  by d a t e  i s  p r e s e n t e d  i n  T a b l e  3* Over  71*5 p e r c e n t  

o f  t h e  r e s p o n s e s  were  r e c e i v e d  by t h e  t e n t h  w o r k i n g  day a t  

wh i ch  t i m e  t h e  r e m i n d e r  n o t i c e s  w e r e  m a i l e d  to  t h e  e m p l o y e e s  

whose s u r v e y s  h a d  n o t  been  r e c e i v e d *  The u n a d j u s t e d  means  

i n  j o b  s a t i s f a c t i o n  f o r  t h e  r e s p o n d e n t s  who r e t u r n e d  t h e i r  

q u e s t i o n n i a r e s  b e f o r e  t h e  r e m i n d e r  n o t i c e s  were  m a i l e d  o u t  

was 20*89* For  t h o s e  who r e t u r n e d  t h e i r  q u e s t i o n n a r e s  a f t e r  

t h e  r e m i n d e r  n o t i c e s  we r e  m a i l e d  o u t *  t h e  u n a d j u s t e d  mean 

was 20*81* The d i f f e r e n c e  i n  t h e  u n a d j u s t e d  mean b e t w e e n  

t h e  two g r o u p s  i s  mi n i ma l *  Thus* i t  i s  c o n c l u d e d  t h a t  t h e  

m e a s u r e m e n t  p e r i o d  was  t h e  same f o r  a l l  p a r t i c i p a n t s  i n  t h e  

i n i t i a l  s u r v e y *

The f o l l o w - u p  q u e s t i o n n a i r e  was d i s t r i b u t e d  t o  t h e  550 

e m p l o y e e s  who p a r t i c i p a t e d  i n  t h e  i n i t i a l  s u r v e y  on December  

9* 1988* Out o f  t h e  550 s u r v e y  a d m i n i s t e r e d *  429 were  

r e t u r n e d  by t h e  c l o s e - o u t  d a t e *  T h i s  a c c o u n t s  f o r  a 78 

p e r c e n t  r e s p o n s e  r a t e  f o r  t h e  f o l l o w - u p  s u r v e y  and 52 

p e r c e n t  f o r  b o t h  s u r v e y s *

The f o l l o w - u p  s u r v e y  q u e s t i o n n a i r e  c o n t a i n e d  i t e m s  

d e s i g n e d  t o  i d e n t i f y  r e s p o n d e n t s  who have e x p e r i e n c e d  

c h a n g e s  in  t h e i r  work s i t u a t i o n  d u r i n g  t h e  t h r e e - m o n t h s  

i n t e r v a l  o f  t h e  a d m i n i s t r a t i o n  of  t h e  s u r v e y s *  R e s p o n d e n t s  

were  a s k e d  t o  i n d i c a t e  w h e t h e r  t h e y  have  e i t h e r  been
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D i s t r i b u t i o n  o f  R e s p o n s e s  
t o  I n i t i a l  S u r v e y

Day o f  R e s p o n s e s  P e r c e n t  C u m u l a t i v e
S t u d y  R e c e i v e d  P e r c e n t

1 79 1 4 . 4 1 4 . 4
2 78 1 4 . 2 2 8 . 5
3 38 6 . 9 3 5 . 5
4 33 6 . 0 4 1 . 5
5 51 9 . 3 5 0 . 7
6 29 5 . 3 5 6 . 0
7 35 6 . 4 6 2 . 4
8 19 3.5 6 5 . 8
9 a 1.5 6 7 . 3

10 23 4 . 2 7 1 . 5
11 11 2 . 0 7 3 . 5
12 25 4 . 5 7 8 . 0
13 23 4 . 2 8 2 . 2
14 10 1 . 8 8 4 . 0
15 31 5 . 6 8 9 . 6
16 12 2 . 2 9 1 . 8
17 4 0 . 7 9 2 . 5
18 6 l . l 9 3*6
19 6 1.1 9 4 . 7
20 5 0 . 9 9 5 . 6
21 8 1.5 9 7 . 1
22 2 0 . 4 9 7 . 5
23 4 0 . 7 9 8 . 2
24 2 0 . 4 9 8 . 5
25 1 0 . 2 9 8 . 7
26 1 0 . 2 9 8* 9
27 2 0 . 4 9 9 . 3
28 3 0 . 5 9 9 . 8
29 1 0 . 2 1 0 0 . 0

550 1 0 0 . 0

N o t e D a t a  c o l l e c t i o n  p e r i o d  w a s  f r o m  S e p t e m b e r  15 t o  
O c t o b e r  L3« 1 9 8 8 .

p r o m o t e d *  r e c e i v e d  p a y  r a i s e s *  w o r k e d  u n d e r  a d i f f e r e n t
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s u p e r v i s o r *  wor ked  i n  t h e  d i f f e r e n t  work u n i t *  o r  

t r a n s f e r r e d  f rom a p a r t - t i m e  e n p l o y e e  t o  f u l l - t i m e  e mpl oy ee  

o r  v i c e  v e r s a .  Out  o f  t h e  429 em pl oy ee s  who r e t u r n e d  t h e  

f o l l o w - u p  s u r v e y *  f o u r t e e n  r e p o r t e d  t o  h a ve  e x p e r i e n c e d  a t  

l e a s t  one  o f  t h e s e  c h a n g e s *  The f o u r t e e n  r e s p o n d e n t s  were  

d r o p p e d  f rom t h e  s t u d y  so  a s  t o  c o n t r o l  f o r  p o s s i b l e  

c o n f o u n d i n g  e f f e c t s  o f  h i s t o r i c a l  e v e n t s  on t h e  r e s u l t s  o f  

t h e  s t u d y *  The r e m a i n i n g  4 15  c a s e s *  a c c o u n t i n g  f o r  a 50*4 

p e r c e n t  r e s p o n s e  r a t e *  was u s e d  t o  e s t i m a t e  t h e  c a u s a l  

model* T a b l e  4 p r e s e n t s  t h e  d i s t r i b u t i o n  o f  f o l l o w - u p  

s u r v e y  r e s p o n s e s  by d a t e  r e c e i v e d *  Over 67*2 p e r c e n t  o f  t h e  

r e t u r n s  wer e  r e c e i v e d  by t h e  f i f t h  day  a t  wh ich  t i m e  

r e m i n d e r  n o t i c e s  we r e  m a i l e d  t o  p a r t i c i p a n t s  who had  n o t  

r e t u r n e d  t h e i r  q u e s t i o n n a i r e s  and 94*5 p e r c e n t  wer e  r e c e i v e d  

w i t h i n  t e n  da ys *  The u n a d j u s t e d  means  i n  j o b  s a t i s f a c t i o n  

f o r  t h e  r e s p o n d e n t s  who r e t u r n e d  t h e i r  q u e s t i o n n a i r e s  b e f o r e  

t h e  r e m i n d e r  n o t i c e s  were  m a i l e d  o u t  was 20*83* F o r  t h o s e  

who r e t u r n e d  t h e i r  q u e s t i o n n a i r e s  a f t e r  t h a t  d a t e *  t h e  

u n a d j u s t e d  mean was 20*16*

B e c a u s e  of  t h e  f a s t  r a t e  a t  wh i ch  t h e  q u e s t i o n n a i r e s

were  r e c e i v e d  i n  t h e  f o l l o w - u p  s u r v e y  and l a c k  o f  

s t a t i s t i c a l  o r  s u b s t a n t i a l  d i f f e r e n c e s  i n  t h e  u n a d j u s t e d  

means  i n  j o b  s a t i s f a c t i o n  b e t w e e n  t h o s e  who r e t u r n e d  t h e i r  

q u e s t i o n n a i r e  e a r l y  and t h o s e  who r e t u r n e d  t h e i r s  l a t e *  i t

I s  assumed t h a t  t h e  m e a s u r e m e n t  p e r i o d  was e s s e n t i a l l y  t h e

same f o r  a l l  p a r t i c i p a n t s *
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Table 4

D i s t r i b u t i o n  o f R e s p o n s e s
t o  F o l l o w - u p S u r v e y

lay o f R e s p o n s e s P e r c e n t C u m u l a t i
i t ud y R e c e i v e d

•  mm «  -1---- m m  t t  i— mm -m

P e r c e n t

1 11 Z . l 2 . 7
2 153 3 6 . 9 3 9 . 5
3 79 1 9 . 0 5 8 . 6
4 20 * • 8 6 3 . 4
5 16 3 . 9 6 7 . 2
6 4*7 1 1 . 3 7 8 . 6
7 20 * . 8 8 3 . 4
8 21 5 . 1 8 8 . 4
9 12 2 . 9 9 1 . 3

10 13 3 .  1 9 4 . 5
11 6 1 . 4 9 5 . 9
12 1 I 2 . 7 9 8 . 6
13 3 0 . 7 9 9 . 3
I* 3 0 . 7 1 0 0 . 0

* 15 1 0 0 . 0

O at a  c o l l e c t i o n  was f r o m  December  9 t o  
December  22* 1 9 8 8 .

R e p r e s e n t a t i v e n e s s  o f  t h e  S a m p l e  

A c c o r d i n g  t o  K i d d e r  ( 1 9 8 1 ) *  S t o n e  ( 1 9 7 8 ) *  D i l l m a n  

( 1 9 7 8 ) *  and Warwick a n d  L l n i n g e r  ( 1 9 7 5 ) *  t h e  r e s p o n s e  r a t e  

a c h i e v e d  i n  t h i s  s t u d y  i s  a n  a d e q u a t e  r e p r e s e n t a t i o n  o f  t h e  

p o p u l a t i o n .  Two p r o c e d u r e s  w e r e  u s e d  t o  f u r t h e r  e x a m i n e  t h e  

r e p r e s e n t a t i v e n e s s  o f  t h e  s a m p l e .  The f i r s t  p r o c e d u r e  

i n v o l v e d  t h e  c o m p a r i s o n  o f  t h e  d i s t r i b u t i o n s  o f  t h e
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p o p u l a t i o n  and t h e  l o n g i t u d i n a l  s a m p l e  on s e x ?  o c c u p a t i o n *  

and d u t y  s t a t u s  ( I . e  f u l l - t i m e  and p a r t - t i m e ) *  As c a n  be 

s e e n  on T a b l e  5* t h e r e  a r e  no ma jo r  d i f f e r e n c e s  b e t w e e n  t h e  

p o p u l a t i o n  and t h e  l o n g i t u d i n a l  s a m p l e  d i s t r i b u t i o n  on t h e  

a b o v e - m e n t i o n e d  c h a r a c t e r i s t i c s *

The s e c o n d  p r o c e d u r e  i n v o l v e d  t h e  e v a l u a t i o n  of  t h e  

d i f f e r e n c e s  b e t w e e n  e m p l o y e e s  who r e s p o n d e d  t o  t h e  I n i t i a l  

s u r v e y  o n l y  and t h o s e  who r e s p o n d e d  t o  b o t h  s u r v e y s *  A 

s e r i e s  o f  t - t e s t s  w e r e  p e r f o r m e d  t o  e x am i n e  w h e t h e r  t h e  two 

g r o u p s  d i f f e r  s i g n i f i c a n t l y  on t h e  means of  t h e  i n d e p e n d e n t  

and d e m o g r a p h i c  v a r i a b l e s  m e a s u r e d  a t  Time 1 ( S e p t e m b e r *  

1989)*  The s i g n i f i c a n c e  l e v e l s  u s e d  f o r  t h e  i n d i v i d u a l  

c o m p a r i s o n  was a d j u s t e d  u s i n g  t h e  B o n e f e r r o n l  i n e q u a l i t y  

p r o c e d u r e  ( P e d h a z u r *  1 9 3 2 ) .  The a d j u s t m e n t  r e s u l t e d  i n  a 

t e s t - w i s e  s i g n i f i c a n c e  l e v e l  o f  p<*002* T h i s  a d j u s t m e n t  was 

n e c e s s a r y  b e c a u s e  t h e s e  t e s t s  do n o t  r e p r e s e n t  i n d e p e n d e n t  

c o m p a r i s o n s  and t h e  l a r g e  number  of c o m p a r i s o n s  i n c r e a s e d  

t h e  l i k e l i h o o d  o f  a Type 1 e r r o r *  As c a n  b e  s e e n  on T a b l e  

6* none of t h e  i n d i v i d u a l  c o m p a r i s o n s  met  t h i s  l e v e l  of  

s i g n i f i c a n c e *  T h e se  two p r o c e d u r e s  p r o v i d e d  t h e  b a s i s  f o r  

c o n c l u d i n g  t h a t  t h e  l o n g i t u d i n a l  s a m p l e  a d e q u a t e l y  

r e p r e s e n t s  t h e  s t u d y  p o p u l a t i o n  and  t h a t  t h e  r e s u l t s  o f  t h e  

s t u d y  c a n  be g e n e r a l i z e d  t o  a l l  t h e  e m p l o y e e s  o f  t h e  VAMC*
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Table 5
C o m p a r i s o n  o f  P o p u l a t i o n  a n d  

S a m p l e  C h a r a c t e r i s t i c s

P o p u l a t i o n  Sample
E x p e c t e d  E x p e c t e d

C a t e g o r y  F r e q u e n c y  P e r c e n t  F r e q u e n c y  P e r c e n t

Male
F emal e

163
247

4 0 . 6  
59 . 4

152 
26 3

3 6 . 6
6 3 . 4

C h i - s q u a r e *  d f = l  - 2 . 5 6

QfijuiaaLLaadl C.^t£aoi:y.

233  5 6 . 1 4
2 6  6 . 2 6
71 1 7 . 1 1
16 3 . 8 6
6 9  1 6 . 6 3

C h i - s q u a r e *  d f =4*  4 . 1 0

P r o f e s s i o n a l  221 5 3 . 3
A d m i n i s t r a t i o n  26 6 . 3
C l e r i c a l  66 1 5 . 9
C r a f t  17 4 . 1
S e r v i c e  85 2 0 . 4

O u t *  SJUJLus

F u l l - t i m e  353 8 5 . 0  364 8 7 . 7
P a r t - t i m e  62 1 5 . 0  51 1 2 . 3

C h i - s q u a r e *  d f = l *  2 . 2 9

Meas u r e m e n t

T h i s  s e c t i o n  d e s c r i b e s  t h e  m e a s u r e s  w h i c h  w e r e  u s e d  t o  

o p e r a t  I o n a 1 1ze  t h e  v a r i a b l e s  i n  t h e  m o d e l .  A l l  t h e  

t h e o r e t i c a l  v a r i a b l e s  i n  t h e  model  w e r e  m e a s u r e d  on a
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Table 6

D i f f e r e n c e s  Between  
R e s p o n d e n t s  and  Non­

r e s p o n d e n t s

—  m ™  ™  «■» • »  ■ " T t t  r «r ..... - r  v  mm  mir h i r —r  n r  <M» n  " ir ”  * r  "1- "rrT *  * *  *

R e s p o n d e n t s (N=429) N o n - r e s p o n d e n t s  (N=l.
Var i a b l e s Mean S.O Mean S.D T-Val i

Job S a t i s f a c t i o n  ( 1 ) 2 0 . 8 2 4 . 9 1 2 0 . 0 8 5 . 1 6 1 . 4 5
O p p o r t u n i t y 11 . 00 3 . 9 1 1 1 . 1 5 3 . 7 6 - 0 . 3 8
Rout  i n i  z a t  ion 8 . 5 2 3 . 1 2 8 . 6 0 3 . 1 9 - 0 . 2 5
Autonomy 1 5 . 7 0 3 . 0 8 1 5 . 5 3 3 . 2 0 0 . 5 3
Rol e  A mb i gu i ty 5 . 7 7 2 . 1 9 5 . 7 5 2 . 1 6 0 . 0 9
Role  C o n f l i c t 9 . 1 3 2 . 9 5 9 . 3 0 2 . 9 1 0 . 5 6
R ol e  O v e r l o a d 9 . 0 8 3 . 1 1 9 . 5 0 2 . 7 0 - 1 . 3 5
Work Group C o h e s i o n 2 5 . 3 8 5 . 4 2 2 4 . 2 1 5 . 5 6 2 . 0 9
Work I n v o l v e m e n t 9 . 0 9 3 . 2 4 9 . 2 8 3 . 0 5 - 0 . 5 8
D i s t r i b u t i v e  J u s t i c e 1 1 . 5 5 3 . 7 8 1 1 . 01 3 . 6 4 1 . 4 0
I n t e r n a l  L a b o r  Marke t 8 . 4 9 2 . 8 7 3 . 3 5 3 . 1 1 0 . 4 7
S u p e r v i s o r y  S u p p o r t 1 6 . 0 4 5 . 0 3 1 6 . 1 2 4 . 8 4 - 0 .  16
Task S i g n i f i c a n c e 1 6 . 7 3 2 . 4 0 17 .  15 2 . 2 8 1 . 7 2
N e g a t i v e  A f f e c t l v i t y 3 . 3 0 2 . 5 2 3 . 1 1 2*23 0 . 7 5
P o s i t i v e  A f f e c t i v i t y 7 . 8 5 2 . 9 3 7 . 5 0 2 . 8 4 1 . 1 7
M a r i t a l  S t a t u s 2 . 0 5 1 . 5 5 2 . 0 0 1 . 4 2 0 . 3 2
Age 3 . 4 9 1 . 1 1 3 . 6 0 1 . 0 7 - 0 . 9 7
Sex ( i = M a l e ) . 3 6 . 4 8 . 4 9 1 . 23 - 1 . 7 9
E d u c a t  i on 1 5 . 2 7 2 . 5 0 1 4 . 7 6 2 . 4 6 1 . 9 9
L e n g t h  of  employment 5 . 0 0 1 . 6 1 5 . 0 1 1 . 6 0 - 0 . 0 6

m u l t i p l e - i  tern o r d i n a l  s c a l e *  T h i s  i s  a v i o l a t i o n  o f  t h e  

m u l t i v a r i a t e  a n a l y s i s  a s s u m p t i o n  w h i c h  s t a t e s  t h a t  a l l  

v a r i a b l e s  mus t  be m e a s u r e d  on an i n t e r v a l  s c a l e *  T h i s  

a p p a r e n t  v o l l a t i o n  I s  n o t  c o n s i d e r e d  a t h r e a t  b e c a u s e  

e v i d e n c e  h a s  shown t h a t  o r d i n a l  m e a s u r e s  c a n  be u s e d  i n  

m u l t i v a r i a t e  a n a l y s i s  (Kio» 1975 .  Cohen and Cohen* 1975*
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P e d h a z u r #  1 9 8 2 ) -  The r e l i a b i l i t y  and  v a l i d i t y  o f  t h e  

m e a s u r e s  u s e d  t o  a s s e s s  t h e  v a r i a b l e s  i n  t h e  model  h a v e  b e e n  

d e m o n s t r a t e d  i n  p r e v i o u s  s t u d i e s  ( P r i c e  a nd  M u e l l e r #  1986b* 

Br ooke#  1986* House#  1981* G r i f f i n  e t  a l . »  1980# Hackman and 

Oldman# 1980* C o n s t a b l e *  1983# H o t t a z *  1988#  R i z z o  e t  a l . »  

1970* Sims e t  a l . «  1976* H o us e  and  R i z z o #  1972* Quinn  and 

S t a i n e s #  1 9 7 9 ) .

The u s e  o f  m u l t i p l e - l t e r a —i n d i c e s  p e r m i t t e d  t h e  

e v a l u a t i o n  o f  t h e  f a c t o r  s t r u c t u r e  a n d  t h e  i n t e r n a l  

c o n s i s t e n c y  o f  t h e  m e a s u r e s  o f  t h e  t h e o r e t i c a l  v a r i a b l e s .

The f a c t o r  s t r u c t u r e s  a n d  i n t e r n a l  c o n s i s t e n c y  w e r e  u s e d  a s  

I n d i c a t o r s  o f  t h e  c o n v e r g e n t  a nd  d i s c r i m i n a n t  v a l i d i t y #  and  

r e l i a b i l i t y  o f  t h e  s c a l e s #  r e s p e c t i v e l y .  The summary o f  

means# s t a n d a r d  d e v i a t i o n s #  r a n g e s *  and a l p h a  i s  p r e s e n t e d  

i n  T a b l e  6 .

V a l i d i t y  r e f e r s  t o  t h e  e x t e n t  t o  wh i c h  any m e a s u r i n g  

I n s t r u m e n t  m e a s u r e s  wha t  i t  i s  I n t e n d e d  t o  m e a s u r e  ( C a r m i n e s  

and Z e l l e r *  1 9 7 9 ) .  T h r e e  v a l i d i t y - r e l a t e d  i s s u e s  we r e  

e x a m i n e d :  ( 1 )  t h e  e x t e n t  t o  w h i c h  t h e  m u l t i p l e  i t e m s  a r e  

m e a s u r i n g  a s i n g l e  c o n s t r u c t  ( c o n v e r g e n t  v a l i d i t y ) *  ( 2 )  t h e  

e x t e n t  t o  w h i c h  t h e  m u l t i p l e  I t e m s  a r e  m e a s u r i n g  r e l a t e d  b u t  

t h e o r e t i c a l l y  d i s t i n c t  c o n s t r u c t s  ( d i s c r i m i n a n t  v a l i d i t y ) *  

and ( 3 )  t h e  e x t e n t  t o  w h i c h  e m p i r i c a l  r e l a t i o n s h i p s  u s i n g  

t h e  m e a s u r e  a r e  c o n s i s t e n t  w i t h  t h e  t h e o r y  a b o u t  t h e  c o n c e p t  

b e i n g  m e a s u r e d  ( c o n s t r u c t  v a l i d i t y ) .
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T a b l e  7 

D e s c r i p t i v e  S t a t i s t i c s

1— ’ln “ " " * r- r *■* -■» i “ «■>••«■» ̂

Number o f S t a n d a r d
S e a l e  i terns Mean D e v i a t  i o n Range Alpi

O p p o r t u n i t y 4 10*87 3 . 8 8 4 - 2 0 • 87
Rout  i n i  z a t  i on 4 8*51 3 . 1 1 4 - 2 0 . 8 1
Aut onomy 4 1 5 . 6 7 3 . 1 6 4 - 2 0 • 81
R o l e  A m b i g u i t y 3 5 - 7 9 2 . 2 2 3 - 1 5 • 77
R o l e  C o n f l i c t 3 9* 12 2 . 9 8 3 - 1 5 • 84
R o l e  O v e r l o a d 3 9 - 0 7 3 . 1 0 3 - 1 5 • 85
Work Group C o h e s i o n 8 2 5 - 3 6 5 . 4 3 8 - 4 0 • 84
Work I n v o l v e m e n t 4 9 - 1 3 3 . 2 5 4 - 2 0 • 86
D i s t r i b u t i v e  J u s t i c e 4 11-57 3 . 8  2 4 - 2 0 . 9 5
I n t e r n a l  L a b o r  M a r k e t 3 8 . 4 5 2 . 8 2 3 - 1 5 . 7 2
S u p e r v i s o r y  s u p p o r t 6 1 6 . 0 2 5 . 0 3 6 - 2 4 . 9 4
Ta sk  s i g n i f i c a n c e 4 1 6 . 7 5 2 . 4 4 4 - 2 0 • 85
N e g a t i v e  A f f e c t l v i t y 9 3 - 2 8 2 . 5 3 0 - 9 . 7 9
P o s i t i v e  A f f e c t l v i t y 11 7 . 8 9 2 . 9 0 0 - 1 1 • 83
Job  s a t i s f a c t i o n  ( 1 ) 6 2 0 . 8 9 A.90 6 - 3 0 • 90
Job  s a t i s f a c t i o n  ( 2 ) 6 2 0 . 6 0 4*60 6 - 3 0 • 89

F a c t o r  a n a l y s i s  was u s e d  t o  a s s e s s  t h e  c o n v e r g e n t  an d  

d i s c r i m i n a n t  v a l i d i t y  ( C a m p b e l l  and  F i s k e *  1959)  o f  t h e  

m u l t i p l e - i t e r n  m e a s u r e  o f  t h e  c o n s t r u c t s *  F a c t o r  l o a d i n g s  

g r e a t e r  t h a n  0*4  on  a s i n g l e  f a c t o r  were  i n t e r p r e t e d  a s  

e v i d e n c e  o f  c o n v e r g e n t  v a l i d i t y *  F a c t o r  l o a d i n g s  l o w e r  t h a n  

0*4 on r e l a t e d  b u t  t h e o r e t i c a l l y  d i s t i n c t  f a c t o r s  was 

I n t e r p r e t e d  a s  e v i d e n c e  o f  d i s c r i m i n a n t  v a l i d i t y *  The 

maximum l i k e l i h o o d  m e t h o d s  o f  e x t r a c t i o n  was  u s e d  and t h e  

f a c t o r  l o a d i n g s  we r e  e x a m i n e d  u n d e r  b o t h  t h e  o r t h o g o n a l  and
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o b l i q u e  r o t a t i o n s  (Kim and H u e l l e r  1978a* 1 9 7 8 b ) *  Both  

r o t a t i o n s  p r o d u c e d  s i m i l a r  r e s u l t s *  b u t  t h e  o b l i q u e  r o t a t i o n  

r e s u l t s  were  more i n t e r p r e t a b l e .  The r e s u l t s  a r e  p r o v i d e d  

in  Appendi x  A*

C o n s t r u c t  v a l i d i t y  Mas a s s e s s e d  by e x a m i n i n g  t h e  

r e l a t i o n s h i p s  b e t w e e n  Time 1 m e a s u r e s  of t h e  i n d e p e n d e n t  

v a r i a b l e s  and Time 2 m e a s u r e s  o f  t h e  d e p e n d e n t  v a r i a b l e *  I f  

t h e  o b s e r v e d  r e l a t i o n s h i p s  a r e  c o n s i s t e n t  m I t h  t h e  t h e o r y *  

t h a t  w i l l  be t a k e n  a s  e v i d e n c e  of c o n s t r u c t  v a l i d i t y *

R e l i a b i l i t y  r e f e r s  t o  t h e  e x t e n t  to wh ich  any m e a s u r i n g  

i n s t r u m e n t  i s  a b l e  t o  p r o d u c e  t h e  same r e s u l t s  a c r o s s  t i m e  

and s i t u a t i o n s  ( C a r m i n e s  and  Z e l l e r *  1979)* C o e f f i c i e n t  

a l p h a  ( u n s t a n d a r d i z e d )  was u s e d  t o  e s t i m a t e  t h e  r e l i a b i l i t y  

o f  t h e  m u l t i p l e  i t e m  m e a s u r e s  ( Cr onbach*  1951)*

Me as ur e me nt  o f  D e p e n d e n t  V a r i a b l e  

The d e p e n d e n t  v a r i a b l e *  j o b  s a t i s f a c t i o n *  was 

o p e r a t i o n a l I  zed by a s i x - i t e m  i n d e x  which  P r i c e  and M u e l l e r  

(1981* 1986)  a d a p t e d  f rom B r a y f i e l d  and R o t h e  ( 1 9 5 1 )  t o  

m e a s u r e  t h e  e x t e n t  o f  o v e r a l l  s a t i s f a c t i o n  wi th  t h e  j o b*

The v a l i d i t y  and r e l i a b i l i t y  o f  t h i s  i n dex  have b een  

d e m o n s t r a t e d  in p r e v i o u s  s t u d i e s  ( P r i c e  and  M u e l l e r  1981* 

1986b ;  B r o o k e ,  1986i  W a k e f i e l d ,  1 9 8 2 i  S o r e n s e n ,  1985)*  In 

t h i s  s t u d y *  t h e  s i x  i t e m s  f o r m e d  a s i n g l e  f a c t o r  w i t h  

l o a d i n g s  t h a t  r a n g e d  f rom *4969  t o  *8963* R e s u l t s  o f  t h e
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r e l i a b i l i t y  t e s t  r e v e a l e d  t h a t  t h e  J o b  s a t i s f a c t i o n  s c a l e  

a c h i e v e d  an a c c e p t a b l e  l e v e l  o f  C r o n b a c h ' s  a l p h a  o f  . 9 0 .

Me as ur e me nt  o f  E x o g e no us  V a r i a b l e s

O p p o r t u n i t y  was o p e r a t i o n a l i z e d  by a f o u r - I t e m  i n d ex  

d e v e l o p e d  by P r i c e  and  M u e l l e r  (1981* 1986)  t o  m e a s u r e  t h e  

a v a i l a b i l i t y  of  a l t e r n a t e  j o b s  in t h e  o r g a n i z a t i o n a l  

e n v i r o n m e n t .  T h i s  i n d e x  h a s  d e m o n s t r a t e d  s a t i s f a c t o r y  l e v e l  

o f  v a l i d i t y  and r e l i a b i l i t y  i n  o t h e r  s t u d i e s  ( P r i c e  and 

M u e l l e r  1981* 19 86 b;  Brooke* 1986* W a k e f i e l d *  1982*

S o r e n s e n *  1 9 8 5 ) .  In t h i s  s t u d y *  t h e  f o u r  I terns fo rmed  a 

s i n g l e  f a c t o r  w i t h  l o a d i n g s  t h a t  r a n g e d  f r o m  . 6 3 1 5  t o  . 9 1 1 9 .  

R e s u l t s  of  t h e  r e l i a b i l i t y  t e s t  r e v e a l e d  t h a t  t h e  

o p p o r t u n i t y  s c a l e  a c h i e v e d  an  a c c e p t a b l e  l e v e l  o f  C r o n b a c h ' s  

a l p h a  c o e f f i c i e n t  o f  . 87*

R o u t l n i z a t i o n  was o p e r a t i o n a l i z e d  by a f o u r - i t e m  i n d e x  

a d o p t e d  f rom t h e  P r i c e  and M u e l l e r  (1981* 1986)  

r o u t i n  1z a t i o n  s c a l e .  T h i s  i n d e x  m e a s u r e s  t h e  d e g r e e  t o  

which  t a s k s  a r e  r e p e t i t i v e .  The v a l i d i t y  and  r e l i a b i l i t y  o f  

t h i s  i n d ex  ha ve  been  d e m o n s t r a t e d  i n  o t h e r  r e r s e a r c h  ( P r i c e  

and M u e l l e r  1981* 1986;  Brooke* 1 98 6 ;  W a k e f i e l d *  1982;  

S o r e n s e n *  1 9 8 5 ) .  In t h e  p r e s e n t  r e s e a r c h *  t h e  f o u r - i t e m s  

formed  a s i n g l e  f a c t o r  w i t h  l o a d i n g  t h a t  r a n g e d  f rom .5064* 

t o  . 7 5 6 1 .  R e s u l t s  o f  t h e  r e l i a b i l i t y  t e s t  r e v e a l e d  t h a t  t h e  

r o u t l n i z a t i o n  s c a l e  a c h i e v e d  a s a t i s f a c t o r y  l e v e l  o f  

C r o n b a c h * s  a l p h a  c o e f f i c i e n t  o f  . 8 1 .
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Autonomy was  o p e r a t i o n a 1 i z e d  by a f o u r —I te m i n d e x  

a d o p t e d  f r o m  t h e  J o b  C h a r a c t e r i s t i c s  I n v e n t o r y  d e v e l o p e d  by 

Sims e t  a l * »  ( 1 9 7 6 ) *  The i n d e x  i s  d e s i g n e d  t o  m e a s u r e  t h e  

e x t e n t  t o  w h i c h  e m p l o y e e s  h a v e  c o n t r o l  o v e r  t h e i r  work* 

G r i f f i n  and  h i s  c o l l e a g u e s  ( 1 9 8 0 )  h a v e  d e m o n s t r a t e d  t h e  

v a l i d i t y  a n d  r e l i a b i l i t y  o f  t h i s  s c a l e *  In  t h e  p r e s e n t  

r e s e a r c h ?  t h e  f o u r  i t e m s  f o r m e d  a s i n g l e  f a c t o r  w i t h  

l o a d i n g s  t h a t  r a n g e d  f ro m * 5 4 1 8  t o  *7225* R e s u l t s  o f  t h e  

r e l i a b i l i t y  t e s t  r e v e a l e d  t h a t  t h e  au t onomy s c a l e  a c h i e v e d  

an a c c e p t a b l e  l e v e l  o f  C r o n b a c h ' s  a l p h a  c o e f f i c i e n t s  o f  *81*

R o l e  A m b i g u i t y *  R o l e  C o n f l i c t *  and  R o l e  O v e r l o a d  wer e  

o p e r a t i o n a l i z e d  by i t e m s  a d o p t e d  f r o m  t h e  r o l e  s t r e s s  

q u e s t i o n n a i r e  d e v e l o p e d  by R i z z o  e t  a l * »  1970* The s c a l e s  

u s e d  i n  t h i s  s t u d y  c o n s i s t  o f  f o u r  i t e m s  f o r  r o l e  a m b i g u i t y *  

f o u r  i t e m s  f o r  r o l e  c o n f l i c t *  and  f i v e  i t e m s  f o r  r o l e  

o v e r l o a d *  The v a l i d i t y  and r e l i a b i l i t y  o f  t h e  o r i g i n a l  

s c a l e  h a ve  b e e n  d e m o n s t r a t e d  ( R i z z o  e t  a l . *  1970;  House  and 

R i z z o *  1972* Kahn e t  a l *  1 9 6 4 ) *

Though i t  h a s  b e e n  d e m o n s t r a t e d  t h a t  t h e  r o l e  s t r e s s  

s c a l e  i s  a t h r e e  f a c t o r  s c a l e  r a t h e r  t h a n  t h e  two f a c t o r  

s c a l e  w h i c h  i s  w i d e l y  r e p o r t e d  in  t h e  l i t e r a t u r e  ( B u r k e  and 

B e l c o u r t *  L97<»; Mackimmon* 1978* Kahn* 1 9 7 3 ) *  q u e s t i o n s  

r e g a r d i n g  t h e  d i s c r i m i n a n t  v a l i d i t y  o f  r o l e  a m b i g u i t y  and
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r o l e  c o n f l i c t  s t i l l  p e r s i s t  ( B r o o k e *  1 9 8 6 ) .  B a s e d  on t h i s  

c o n c e r n *  e x p l o r a t o r y  f a c t o r  a n a l y s i s  and c o n f i r m a t o r y  f a c t o r  

a n a l y s i s  was  c o n d u c t e d  on a l l  t h e  r o l e  I t e m s *  R e v i e w  o f  t h e  

f a c t o r  a n a l y s i s  r e s u l t s  s u g g e s t  t h a t  r o l e  a m b i g u i t y *  r o l e  

c o n f l i c t  a n d  r o l e  o v e r l o a d  a r e  t h r e e  d i s t i n c t  c o n c e p t s *

T h r e e  o u t  of  t h e  f o u r  r o l e  a m b i g u i t y  i t e m s  l o a d e d  a b o v e  *40 

on a s i n g l e  f a c t o r *  The i t e m  whi ch  had  a l o a d i n g  o f  *2302 

was d r o p p e d  f rom a n a l y s i s *  Al s o*  t h r e e  o u t  o f  t h e  f o u r  r o l e  

c o n f l i c t  i t e m s  l o a d e d  a bo ve  *40 on a s i n g l e  f a c t o r *  The 

i t e m  w h i c h  ha d  a l o a d i n g  of  *0961 was  d r o p p e d  f r o m  a n a l y s i s *  

Aga i n*  t h r e e  o u t  o f  t h e  f i v e  r o l e  o v e r l o a d  i t e m s  l o a d e d  

a b o v e  *4t0 on a s i n g l e  f a c t o r *  The two i t e m s  w h i c h  had  

l o a d i n g  of  *1154 a n d  *2573 w e r e  d r o p p e d  f r o m  a n a l y s i s *  A 

c o n f i r m a t o r y  f a c t o r  a n a l y s i s  c o n d u c t e d  on t h e  s e l e c t e d  i t e m s  

p r o v i d e d  f u r t h e r  e v i d e n c e  o f  t h e  d i s c r i m i n a n t  v a l i d i t y  of 

t h e  r o l e  a m b i g u i t y *  r o l e  c o n f l i c t *  and  r o l e  o v e r l o a d *  The 

c o n f i r m a t o r y  f a c t o r  a n a l y s i s  r e s u l t s  a r e  p r e s e n t e d  i n  

A p p e n d i x  C* R e s u l t s  o f  t h e  r e l i a b i l i t y  t e s t  r e v e a l e d  t h a t  

t h e  r o l e  a m b i g u i t y *  r o l e  c o n f l i c t *  a n d  r o l e  o v e r l o a d  s c a l e s  

a c h i e v e d  a c c e p t a b l e  l e v e l s  o f  C r o n b a c h ' s  a l p h a  c o e f f i c i e n t s  

o f  . 7 7 *  *8V* a nd  *85* r e s p e c t i v e l y *

Work Group C o h e s i o n  was o p e r a t l o n a l 1 z e d  by a  e i g h t - i t e m  

i n d e x  d e v e l o p e d  by P r i c e  and  M u e l l e r  ( 1981*  1 9 8 6 )  t o  m e a s u r e  

t h e  e x t e n t  t o  w h i c h  e m p l o y e e s  h a v e  c l o s e  f r i e n d s  i n  t h e i r
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i m m e d i a t e  work  u n i t .  The v a l i d i t y  and  r e l i a b i l i t y  o f  t h e  

s c a l e  have  b een  d e m o n s t r a t e d  i n  o t h e r  r e s e a r c h  ( P r i c e  a r 1  

M u e l l e r *  1986b ;  M a r t i n  and Hunt* I 9 6 0 ) .  In  t h i s  p r e s e n t  

r e s e a r c h *  t h e  e i g h t  i t e m s  f o r m e d  a s i n g l e  f a c t o r  w i t h  

l o a d i n g s  t h a t  r a n g e d  f rom *4761 t o  . 7 7 7 6 .  R e s u l t s  o f  t h e  

r e l i a b i l i t y  t e s t  r e v e a l e d  t h a t  t h e  work g r o u p  c o h e s i o n  s c a l e  

a c h i e v e d  an a c c e p t a b l e  l e v e l  o f  C r o n b a c h ' s  a l p h a  

c o e f f i c i e n t s  of  . 8 4 .

Work I n v o l v e m e n t  was o p e r a t i o n a l i z e d  by a f o u r - i t e r n s  

i n dex  a d o p t e d  f r o m  t h e  s c a l e  d e v e l o p e d  by Kanungo ( 1 9 8 2 ) .

The s c a l e  i s  i n t e n d e d  t o  m e a s u r e  t h e  e x t e n t  t o  w h i c h  work 

r o l e  o c c u p i e s  a p o s i t i o n  of  c e n t r a l i t y  i n  t h e  i n d i v i d u a l ' s  

l i f e .  T h i s  m e a s u r e  h a s  d e m o n s t r a t e d  s a t i s f a c t o r y  v a l i d i t y  

and r e l i a b i l i t y  (Kanungo* 1 9 8 2 ) .  I n  t h i s  s t u d y *  t h e  f o u r  

i t e m s  f o rmed  a s i n g l e  f a c t o r  w i t h  l o a d i n g s  t h a t  r a n g e d  f rom 

•7202 t o  . 8 0 2 6 .  R e s u l t s  of  t h e  r e l i a b i l i t y  t e s t  r e v e a l e d  

t h a t  t h e  work  i n v o l v e m e n t  s c a l e  a c h i e v e d  a s a t i s f a c t o r y  

l e v e l  o f  C r o n b a c h ' s  a l p h a  c o e f f i c i e n t  of  . 8 6 .

D i s t r i b u t i v e  J u s t i c e  was o p e r a t i o n a l i z e d  w i t h  a f o u r -  

i t e m  v e r s i o n  of  t h e  d i s t r i b u t i v e  j u s t i c e  s c a l e  d e v e l o p e d  by 

P r i c e  and  M u e l l e r  ( 1 9 8 1 )  t o  m e a s u r e  t h e  d e g r e e  t o  wh i ch  

r e w a r d s  and p u n i s h m e n t  a r e  r e l a t e d  t o  p e r f o r m a n c e .  The 

v a l i d i t y  and  r e l i a b i l i t y  o f  t h e  s i x - i t e m  v e r s i o n  o f  t h i s  

s c a l e  have  b ee n  d e m o n s t r a t e d  ( P r i c e  and M u e l l e r  1981* 1986*
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W a k e f i e l d  1982!  Br ooke*  1986* S o r e n s e n *  1 9 8 5 ) *  In t h i s  

s t u d y *  t h e  f o u r  i t e m s  f o r me d  a s i n g l e  f a c t o r  w i t h  l o a d i n g s  

t h a t  r a n g e d  f rom . 3 5 0 0  t o  • 3 7 7 5 .  R e s u l t s  o f  t h e  r e l i a b i l i t y  

t e s t  r e v e a l e d  t h a t  t h e  d i s t r i b u t i v e  J u s t i c e  s c a l e  a c h i e v e d  

an  a c c e p t a b l e  l e v e l  o f  C r o n b a c h * s  a l p h a  c o e f f i c i e n t  o f  *95*

I n t e r n a l  l a b o r  m a r k e t  was o p e r a t i o n a l i z e d  by a f o u r -  

i t e m  i n d e x  d e v e l o p e d  by t h e  a u t h o r  t o  m e a s u r e  t h e  e x t e n t  t o  

w h i c h  t h e r e  i s  a c a r e e r  s t r u c t u r e  w i t h i n  t h e  o r g a n  1z a t i o n *  

T h r e e  o u t  o f  t h e  f o u r  i t e m s  f o r me d  a s i n g l e  f a c t o r  w i t h  

l o a d i n g s  h i g h e r  t h a n  *40* The l o a d i n g s  f o r  t h e  s e l e c t e d  

t h r e e  I terns r a n g e d  f ro m *3955 t o  *9210*  The i t e m  w i t h  

l o a d i n g  of  *1905 was r e moved  f r o m  f u r t h e r  c o n s i d e r a t i o n *  

R e s u l t s  o f  t h e  r e l i a b i l i t y  t e s t  r e v e a l e d  t h a t  t h e  i n t e r n a l  

L a b o r  m a r k e t  s c a l e  a c h i e v e d  an  a c c e p t a b l e  l e v e l  of  

C r o n b a c h ' s  a l p h a  c o e f f i c i e n t  o f  * 7 2 .

S u p e r v i s o r y  s u p p o r t  was o p e r a t i o n a l i z e d  w i t h  a s i x - i t e m  

s c a l e  d e v e l o p e d  by House  ( 1 9 8 1 )  t o  m e a s u r e  t h e  d e g r e e  t o  

w h i c h  s u p e r v i s o r s  a r e  h e l p f u l  i n  J o b —r e l a t e d  m a t t e r s *  T h i s  

s c a l e  h a s  d e m o n s t r a t e d  s a t i s f a c t o r y  l e v e l s  o f  v a l i d i t y  and 

r e l i a b i l i t y  i n  o t h e r  s t u d i e s  ( H o u s e *  1931* C o n s t a b l e *  1 96 3 1 -  

In  t h i s  r e s e a r c h *  t h e  s i x  i t e m s  f o r m e d  a s i n g l e  f a c t o r  w i t h  

l o a d i n g s  t h a t  r a n g e d  f ro m *7301  t o  *8889* R e s u l t s  o f  t h e  

r e l i a b i l i t y  t e s t  r e v e a l e d  t h a t  t h e  s u p e r v i s o r y  s u p p o r t  s c a l e  

a c h i e v e d  a n  a c c e p t a b l e  l e v e l  o f  C r o n b a c h * s  a l p h a  c o e f f i c i e n t  

o f  . 9 4 *
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Task S i g n i f i c a n c e  was o p e r a t i o n a l i z e d  wi t h  an s e v e n -  

i t em index d e v e l o p e d  by M o t t a z  ( 1 9 8 7 ) *  T h i s  s c a l e  m e a s u r e s  

t h e  d e g r e e  t o  w h i c h  a n  i n d i v i d u a l s  j o b  c o n t r i b u t e s  

s i g n i f i c a n t l y  t o  t h e  o v e r a l l  o r g a n ! z a t i o n a l  work p r o c e s s *  

M o t t az  ( 1 9 3 7 )  r e p o r t e d  s a t i s f a c t o r y  v a l i d i t y  and  r e l i a b i l i t y  

of  t h e  s c a l e  in a p r e v i o u s  s t u d y *  In t h e  p r e s e n t  s t u d y *  

o n l y  f o u r  o u t  o f  t h e  s e v e n  i t e m s  fo rmed  an i n t e r p r e t a b l e  

s i n g l e  f a c t o r  w i t h  l o a d i n g  h i g h e r  t h a n  *50* The l o a d i n g s  

f o r  t h e  f o u r  i t e m s  r a n g e d  f r o m  *3995 to *9^80* The 

r e m a i n i n g  t h r e e  i t e m s  w e r e  r emoved  f rom f u r t h e r  

c o n s i d e r a t  ion* R e s u l t s  o f  t h e  r e l i a b i l i t y  t e s t  u s i n g  t h e  

f o u r  i t em s  r e v e a l e d  t h a t  t h e  t a s k  s i g n i f i c a n c e  s c a l e  

a c h i e v e d  a n  a c c e p t a b l e  l e v e l  o f  C r o n b a c h ' s  a l p h a  c o e f f i c i e n t  

o f  . 8 5 .

M e a su r em en t  o f  C o n t r o l  V a r i a b l e s  

P o s i t i v e  a nd  n e g a t i v e  a f f e c t l v i t y  w e r e  m e a s u r e d  by a 

m o d i f i e d  s c a l e  o f  M u l t i d i m e n s i o n a l  P e r s o n a l i t y  S c a l e  

d e v e l o p e d  by T e l l e g e n  ( i n  p r e s s ) .  P o s i t i v e  a f f e c t l v i t y  

s c a l e  was i n t e n d e d  t o  m e a s u r e  t h e  d e g r e e  t o  whi ch  an 

I n d i v i d u a l  i s  p r e d i s p o s e d  t o  b e  e n t h u s l a t i c  a c r o s s  t i m e  and 

s i t u a t i o n *  N e g a t i v e  a f f e c t l v i t y  was I n t e n d e d  t o  m e a s u r e  t h e  

d e g r e e  to  which  an i n d i v i d u a l  i s  p r e d i s p o s e d  t o  f e e l  s e l f ­
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d i s s a t i s f a c t i o n  a c r o s s  t ime  and s i t u a t i o n *  Watson and 

F o l g e r  ( 1 9 8 7 )  h a v e  d e m o n s t r a t e d  t h a t  p o s i t i v e  and  n e g a t i v e  

a f f e c t l v i t y  s c a l e s  a r e  d i s t i n c t  b u t  r e l a t e d *  Watson and 

T e l l e g e n  ( 1 9 8 5 )  r e p o r t e d  a s a t i s f a c t o r y  v a l i d i t y  a n d  

r e l i a b i l i t y  f o r  b o t h  s c a l e s *  In t h i s  r e s e a r c h t  t h e  f a c t o r  

a n a l y s i s  r e s u l t  r e v e a l e d  t h a t  p o s i t i v e  and n e g a t i v e  

a f f e c t l v i t y  f o r me d  two d i s t i n c t  f a c t o r s *  The f a c t o r  

l o a d i n g s  on  t h e  p o s i t i v e  a f f e c t i v i t y  s c a l e  r a n g e d  f rom *3971 

t o  *6709* The l o a d i n g s  on t h e  n e g a t i v e  a f f e c t l v i t y  s c a l e  

r a n g e d  f rom *3965 t o  *6273 .  R e s u l t s  o f  t h e  r e l i a b i l i t y  t e s t  

r e v e a l e d  t h a t  b o t h  s c a l e s  a c h i e v e d  a c c c e p t a b l e  l e v e l s  o f  

C r o n b a c h ' s  c o e f f i c i e n t  a l p h a  o f  *82 and *79* r e s p e c t i v e l y *

M e a su r e m e n t  o f  t h e  C o r r e l a t e s  

With t h e  e x c e p t i o n  o f  m a r i t a l  s t a t u s *  e d u c a t i o n *  l e n g t h  

o f  employment*  a nd  age*  t h e  i n f o r m a t i o n  on t h e  c o r r e l a t e s  

wer e  o b t a i n e d  f r o m  t h e  r o s t e r  p r o v i d e d  by t h e  VAMC* 

S p e c i f i c a l l y *  s e x  and o c c u p a t i o n  was o b t a i n e d  f rom r e c o r d s *  

No s t a t i s t i c a l  p r o c e d u r e  was u s e d  t o  a s s e s s  t h e  v a l i d i t y  and 

r e l i a b i l i t y  o f  t h e  c o r r e l a t e s *

D e v e l o p m e n t  o f  Index 

S as e d  on t h e  r e s u l t s  o f  t h e  f a c t o r  a n a l y s i s  and  t h e  

I n t e r n a l  c o n s i s t e n c y  o f  t h e  m u l t i p l e  i t em m e a s u r e s *  t h e  

i n d e x  o f  e a c h  c o n s t r u c t  was d e v e l o p e d *  As d i s c u s s e d  i n  t h e  

s e c t i o n  of a n a l y t i c  me t ho d s*  m u l t i p l e  r e g r e s s i o n  p r o c e d u r e s
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and t h e  LISREL p r o g r a m  w e r e  u s e d  t o  e s t i m a t e  t h e  c a u s a l  

m o d e l .  Though t h e  a p p l i c a t i o n  and  i n t e r p r e t a t i o n  o f  t h e  

o u t p u t s  of  t h e s e  p r o c e d u r e s  a r e  q u i t e  s i m i l a r *  d i f f e r e n t  

a p p r o a c h e s  wer e  u s e d  t o  d e v e l o p  t h e  i n d i c a t o r s  o f  t h e  

c o n s t r u c t s  f o r  e a c h  p r o c e d u r e .  The i n d e x  u s e d  f o r  t h e  

m u l t i p l e  r e g r e s s i o n  a n a l y s i s  was o b t a i n e d  by  summing t h e  

m u l t i p l e  i n d i c a t o r s  o f  e a c h  c o n s t r u c t  w h i c h  met  t h e  

e s t a b l i s h e d  v a l i d i t y  and r e l i a b i l i t y  c r i t e r i a *

I n  g e n e r a l *  t h e  f e w e r  t h e  number  o f  m u l t i p l e  I n d i c a t o r s  

o f  e a c h  c o n s t r u c t  t h e  more  l i k e l y  i t  w i l l  b e  t o  o b t a i n  a 

b e t t e r  f i t  o f  t h e  m o d e l .  T h i s  i s  p a r t i c u l a r l y  t r u e  f o r  

L l s r e l  ( J o r e s k o g  a n d  Sorbom* 1 98 1 )*  Ba s ed  on t h i s  

c o n s i d e r a t i o n *  t h e  number  o f  m a n i f e s t  i n d i c a t o r s  u s e d  t o  

a s s e s s  e a c h  c o n s t r u c t s  i n  t h e  model  was r e d u c e d  t o  t h r e e .

The t h r e e  m a n i f e s t  i n d i c a t o r s  o f  e a c h  c o n s t r u c t  was o b t a i n e d  

by c o m b i n i n g  i t e m s  w i t h  t h e  h i g h e s t  l o a d i n g s  and  i t e m s  w i t h  

t h e  l o w e s t  f a c t o r  l o a d i n g s *  c o m b i n i n g  i t e m s  w i t h  t h e  n e x t  

h i g h e s t  f a c t o r  l o a d i n g s  and i t e m s  w i t h  t h e  n e x t  l o w e s t  

f a c t o r  l o a d i n g s *  a n d  so  o n .  T h i s  a p p r o a c h  i s  c o n s i s t e n t  

w i t h  t h e  s t r a t e g y  u s e d  i n  p r e v i o u s  s t u d i e s  ( B r o o k e *  1986* 

B r o o k e  e t  a l . *  1 9 8 8 ) .  N o t e s  p r e s e n t e d  i n  A p p e n d i x  A 

i d e n t i f i e d  t h e  i t e m s  t h a t  w e r e  c o m b i n e d  t o  f orm t h e  m a n i f e s t  

I n d i c a t o r s  o f  e a c h  c o n s t r u c t .
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Aadl*UL£~tl£lil£iiS  

Two s t a t i s t i c a l  p r o c e d u r e s  w e r e  u s ed  t o  e s t i m a t e  t h e  

m o d e l :  ( 1 )  m u l t i p l e  r e g r e s s i o n  t e c h n i q u e *  w h i c h  i s  b a s e d  on 

o r d i n a r y  l e a s t  s q u a r e s  and ( 2 )  l i n e a r  s t r u c t u r a l  e q u a t i o n  

( LI SREL) f  whi ch  i s  b a s e d  on t h e  maximum l i k e l i h o o d  m e t ho d*

tiUillcl£ &££££&&i£Q

M u l t i p l e  r e g r e s s i o n  i s  an i d e a l  s t a t i s t i c a l  p r o c e d u r e  

when t h e  f o l l o w i n g  a s s u m p t i o n s  a r e  m e t :  ( 1 )  t h e  r e l a t i o n s  

among t h e  v a r i a b l e s  i n  t h e  mode l  a r e  l i n e a r *  ( 2 )  v a r i a b l e s  

a r e  m e a s u r e d  on an I n t e r v a l  s c a l e *  ( 3 )  t h e r e  i s  a low d e g r e e  

o f  m u l t i c o l l i n e a r i t y *  (V)  e r r o r  t e r m s  a r e  n o r m a l l y  

d i s t r i b u t e d *  ( 5 )  h o m o s c e d a s i t y * ( 6 )  t h e  c a u s a l  f l o w  i s  

r e c u r s i v e  ( u n i d i r e c t i o n a l ) *  ( 7 )  t h e  e f f e c t s  o f  t h e  e x o g e n o u s  

v a r i a b l e s  a r e  a d d i t i v e *  ( 8)  t h e  r e l a t i o n s  among t h e  

v a r i a b l e s  a r e  c a u s a l *  ( 9 )  t h e  r e s i d u a l s  a r e  n o t  c o r r e l a t e d  

among t h e m s e l v e s *  and ( 1 0 )  t h e  v a r i a b l e s  a r e  m e a s u r e d  

w i t h o u t  e r r o r  ( P e d h a z u r *  1 9 8 2 ) *  V i o l a t i o n  o f  t h e s e  

a s s u m p t i o n s  can s e r i o u s l y  a f f e c t  t h e  i n t e r p r e t a t i o n  of  t h e  

r e l a t i o n s h i p  among t h e  c o n s t r u c t s  an d  t h e  d e g r e e  t o  w h i c h  

t h e  c a u s a l  mode l  i s  p r o p e r l y  s p e c i f i e d *  P e d h a z u r  ( 1 9 8 2 )  

n o t e s  t h a t  t h e  a s s u m p t i o n s  t h a t  ( 1 )  t h e  c a u s a l  f l o w  i s  

r e c u r s i v e *  ( 2 )  v a r i a b l e s  a r e  m e a s u r e d  w i t h o u t  e r r o r *  a nd  ( 3 )  

t h e  r e s i d u a l s  n o t  c o r r e l a t e d  among t h e m s e l v e s  a r e  t o o  

r e s t r i c t i v e  e s p e c i a l l y  i n  n o n —e x p e r i m e n t a l  s o c i a l  and
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b e h a v i o r a l  r e s e a r c h  wh er e  m o s t  o f  t h e  phenomena s t u d i e d  a r e  

u n o b s e r v a b l e .  B e c a u s e  o f  t h e s e  1 i m i t a t i o n s *  t h e  u s e  o f  

m u l t i p l e  r e g r e s s i o n  was l i m i t e d  t o  f o u r  a r e a s .  F i r s t *  

m u l t i p l e  r e g r e s s i o n  t e c h n i q u e  was u s e d  t o  e v a l u a t e  t h e  

e x t e n t  t o  which s t a t i s t i c a l  and  c a u s a l  a s s u m p t i o n s  a r e  

v i o l a t e d *  e s p e c i a l l y  t h e  a s s u m p t i o n  o f  l i n e a r i t y .  A l t h o u g h  

t h e  a s s u m p t i o n  o f  l i n e a r i t y  i s  c r u c i a l  f o r  t h e  p r o p e r  

a p p l i c a t i o n  of  LISREL* L1SREL d o e s  n o t  h a v e  t h e  c a p a c i t y  t o  

e v a l u a t e  t h e  e x t e n t  t o  w h i c h  t h e  a s s u m p t i o n  I s  m e t .  T h i s  i s  

an a r e a  w h e r e  m u l t i p l e  r e g r e s s i o n  h a s  b e e n  p r o v e n  t o  be  more 

p o w e r f u l  a nd  f l e x i b l e  t h a n  LISREL.  Second* m u l t i p l e  

r e g r e s s i o n  was u s e d  t o  e x a m i n e  w h e t h e r  t h e  model  i s  p r o p e r l y  

s p e c i f i e d .  T h i r d *  t h e  m u l t i p l e  r e g r e s s i o n  p r o c e d u r e  was 

used  t o  ex ami ne  t h e  d i f f e r e n c e s  i n  t h e  mean on j o b  

s a t i s f a c t i o n  among v a r i o u s  s u b g r o u p s .  F i n a l l y *  m u l t i p l e  

r e g r e s s i o n  was u s e d  t o  I n v e s t i g a t e  t h e  c a u s a l  e f f e c t  o f  pay 

on j o b  s a t i s f a c t i o n .

LlSfiEL

LISREL i s  a more p o w e r f u l  s t a t i s t i c a l  p r o c e d u r e  and  i s  

b a s e d  on l e s s  r e s t r i c t i v e  a s s u m p t i o n s  t h a n  m u l t i p l e  

r e g r e s s i o n .  S p e c i f i c a l l y *  LISREL was u s e d  e x t e n s i v e l y  i n  

t h i s  s t u d y  b e c a u s e  o f  i t s  r e l a t i v e  s t r e n g t h s  o v e r  m u l t i p l e  

r e g r e s s i o n  i n  two d i s t i n c t i v e  a r e a s .  F i r s t *  LISREL r e l a x e s  

t h e  r e s t r i c t i v e  a s s u m p t i o n s  r e q u i r e d  by m u l t i p l e  r e g r e s s i o n
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wh i c h  s t a t e s  t h a t  v a r i a b l e s  a r e  m e a s u r e d  w i t h o u t  e r r o r  and  

t h a t  r e s i d u a l s  a r e  n o t  c o r r e l a t e d *  T h e se  a s s u m p t i o n s  a r e  

l i a b l e  t o  be  e r r o n e o u s  e s p e c i a l l y  when t h e  s t u d y  i n  q u e s t i o n  

i n v o l v e s  a n a l y s i s  o f  a c a u s a l  model  w i t h  m u l t i p l e  i n d i c a t o r s  

o f  l a t e n t  ( u n o b s e r v e d )  v a r i a b l e s *  a n d  s u b j e c t s  a r e  m e a s u r e d  

on t h e  same v a r i a b l e  o v e r  a p e r i o d  o f  t h r e e  mont hs*  T h e r e  

i s  a g e n e r a l  c o n s e n s u s  among r e s e a r c h e r s  t h a t  u n d e r  t h e s e  

c i r c u m s t a n c e s *  LISREL w i l l  p r o v i d e  m or e  p r e c i s e  e s t i m a t e s  o f  

t h e  l i n e a r  r e l a t i o n s h i p  among t h e  c o n s t r u c t s  t h a n  m u l t i p l e  

r e g r e s s i o n  ( P e d h a z u r *  1982;  B e n t l e r  and B o n n e t t *  I960*  

B e n t l e r *  1980* S c h m i t t  and  B e d i a n *  1 9 8 2 ) *  Second* LISREL 

c o n s i s t  of  two p a r t s :  t h e  m e a s u r e m e n t  mode l  and t h e  

s t r u c t u r a l  e q u a t i o n  mode l*  The m e a s u r e m e n t  mo de l  r e p r e s e n t s  

a c o n f i r m a t o r y  f a c t o r  a n a l y s i s  of  h y p o t h e s i z e d  r e l a t i o n  

b e t w e e n  t h e  l a t e n t  ( u n o b s e r v e d )  c o n s t r u c t s  and t h e  m a n i f e s t  

( o b s e r v e d )  v a r i a b l e s *  R e s u l t s  o f  t h e  c o n f i r m a t o r y  a n a l y s i s  

w i l l  p r o v i d e  e v i d e n c e  o f  d i s c r i m i n a n t  v a l i d i t y  o f  t h e  

c o n s t r u c t s *  The s t r u c t u r a l  e q u a t i o n  model  s p e c i f i e s  t h e  

c a u s a l  r e l a t i o n s  among t h e  l a t e n t  c o n s t r u c t s  ( J o r e s k o g  and 

Sorbom* 1 98 1) *  The R - s q u a r e  a n d  p a t h  c o e f f i c i e n t s  o b t a i n e d  

f r o m  t h e  a p p l i c a t i o n  of  LISREL c a n  be  i n t e r p r e t e d  i n  t h e  

same m an ne r  a s  i n  m u l t i p l e  r e g r e s s i o n *  The R—s q u a r e  w i l l  be  

i n t e r p r e t e d  a s  t h e  a mo un t  o f  v a r i a n c e  In t h e  d e p e n d e n t  

v a r i a b l e  t h a t  i s  e x p l a i n e d  o r  a c c o u n t e d  f o r  by t h e  s e t  o f  

i n d e p e n d e n t  v a r i a b l e s  i n  t h e  mode l *  The p a t h  c o e f f i c i e n t s
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w i l l  b e  i n t e r p r e t e d  a s  t h e  e f f e c t  o f  an i n d e p e n d e n t  v a r i a b l e  

on t h e  d e p e n d e n t  v a r i a b l e *

LISREL s t a t i s t i c a l  p r o c e d u r e s  wer e  u s e d  t o  e s t i m a t e  

f o u r  d i f f e r e n t  s t r u c t u r a l  e q u a t i o n  mode l s*  The f i r s t  model  

e x a m i n e s  t h e  m u l t i v a r i a t e  r e l a t i o n s h i p s  b e t w e e n  t h e  

i n d e p e n d e n t  v a r i a b l e s  and J o b  s a t i s f a c t i o n *  The s e c o n d  

model  e x a m i n e s  t h e  m u l t i v a r i a t e  r e l a t i o n s h i p s  b e t w e e n  t h e  

i n d e p e n d e n t  v a r i a b l e s  and j o b  s a t i s f a c t i o n  a f t e r  c o n t r o l l i n g  

f o r  p o s i t i v e  and n e g a t i v e  a f f e c t i v i t y *  T h i s  model  i s  b a s e d  

t h e  t h e o r y  whi ch  s u g g e s t s  t h a t  f a i l u r e  t o  c o n t r o l  t h e s e  

v a r i a b l e s  c a n  i n f l a t e  o b s e r v e d  r e l a t i o n s h i p s  b e t w e e n  

i n d e p e n d e n t  v a r i a b l e s  and j o b  s a t i s f a c t i o n *  The f o c u s  o f  

t h i s  r e s e a r c h  i s  on  t h e  e s t i m a t i o n  o f  t h i s  model*

The t h i r d  model  e x a m i n e s  t h e  m u l t i v a r i a t e  r e l a t i o n s h i p s  

b e t w e e n  t h e  I n d e p e n d e n t  v a r i a b l e s  and j o b  s a t i s f a c t i o n  a f t e r  

c o n t r o l l i n g  f o r  i n i t i a l  j ob  s a t i s f a c t i o n *  Th i s  model  was 

d e s i g n e d  t o  a d d r e s s  two c o n c e r n s  r a i s e d  in  t h e  l i t e r a t u r e *  

The f i r s t  c o n c e r n  h a s  t o  do w i t h  t h e  a r g u m e n t  a d v a n c e d  by 

O ' R e i l l y  and  h i s  c o l l e a g u e s  ( 1 9 8 0 )  who h a v e  d e m o n s t r a t e d  

t h a t  p r i o r  l e v e l s  o f  j o b  s a t i s f a c t i o n  c a n  I n f l u e n c e  

p e r c e p t i o n s  o f  and t h e r e f o r e  m e a s u r e m e n t s  o f  j o b  

c h a r a c t e r i s t i c s *  The s e c o n d  c o n c e r n  i s  b a s e d  on t h e  

s u b s t a n t i v e  and s t a t i s t i c a l  r e a s o n i n g  a d v a n c e d  by K e s s l e r  

and G r e e n b e r g  ( 1 9 8 1 ) *  T h e s e  a u t h o r s  have  d e m o n s t r a t e d  t h a t  

" h i g h  i n i t i a l  s c o r e s  on a v a r i a b l e  a r e  a s s o c i a t e d  w i t h
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e s p e c i a l l y  l a r g e  i n c r e a s e s  i n  t h a t  v a r i a b l e * * *  T h i s  e v i d e n c e  

s u g g e s t s  t h a t  e m p l o y e e s  j o b  s a t i s f a c t i o n  s c a r e s  a t  Time 2 

may d e p en d  on t h e i r  s c o r e s  a t  Time 1 .  The i n c l u s i o n  o f  Time 

L j o b  s a t i s f a c t i o n  i n  t h e  s t r u c t u r a l  e q u a t i o n  m od e l  

r e p r e s e n t s  a way o f  c o n t r o l l i n g  t h e  e f f e c t s  o f  p r i o r  l e v e l s  

o f  j o b  s a t i s f a c t  i o n .  The f o u r t h  m o d e l  e x a m i n e s  t h e  

m u l t i v a r i a t e  r e l a t i o n s h i p s  b e t w e e n  t h e  i n d e p e n d e n t  v a r i a b l e s  

and j o b  s a t i s f a c t i o n  a f t e r  c o n t r o l l i n g  j o i n t l y  f o r  p o s i t i v e  

a f f e c t i v i t y *  n e g a t i v e  a f f e c t i v i t y *  and  i n i t i a l  j o b  

s a t  i s f a c t l o n .

a i i a l n g

The i n f o r m a t i o n  a b o u t  m i s s i n g  d a t a  i s  c o n t a i n e d  i n  

T a b l e  8 .  H i s s i n g  d a t a  i s  n o t  c o n s i d e r e d  t o  be a m a j o r  

p r o b l e m  in t h i s  s t u d y .  As c a n  be s e e n *  t h e  m i s s i n g  d a t a  

a p p e a r e d  t o  be  e v e n l y  d i s t r i b u t e d .  The number  o f  m i s s i n g  

d a t a  was l e s s  t h a n  o n e  p e r c e n t  in a l l  t h e  i t e m s .  A L l s t w i s e  

p r o c e d u r e  was  u s e d  t o  t r e a t  m i s s i n g  d a t a .

l££hni£jil-££dii£lJL£.dl-dad
AndlxtjjL-lasues

The m o de l  h a s  b e e n  p r o p o s e d  a s  l i n e a r  and a d d i t i v e .

The v a r i a b i l i t y  o f  t h e  I n d e p e n d e n t  v a r i a b l e s  i s  a s s u m e d  t o  

be d e t e r m i n e d  by c a u s e s  o u t s i d e  t h e  c a u s a l  model*  w h e r e a s  

t h e  v a r i a b i l i t y  o f  t h e  d e p e n d e n t  v a r i a b l e  i s  a s s u m e d  t o  be 

c a u s e d  by t h e  i n d e p e n d e n t  v a r i a b l e s  i n  t h e  model  and  t h e
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T a b l e  8 

D i s t r i b u t i o n  o f  H i s s i n g  C a s e s

VARIABLE NUMBER OF HISSING PERCENT

OPPORTUNITY
ROUTINIZATION
AUTONOHY
ROLE AMBIGUITY
ROLE CONFLICT
ROLE OVERLOAD
WORK GROUP COHESION
WORK INVOLVEMENT
DISTRIBUTIVE JUSTICE
INTERNAL LABOR MARKET
SUPERVISORY SUPPORT
TASK SIGNIFICANCE
NEGATIVE AFFECTIVITY
POSITIVE AFFECTIVITY
JOB SATISFACTION (BASELINE)
JOB SATISFACTION (FOLLOW-UP)

1 0 . 2
0 0 . 0
0 0 .0
0 0 .0
0 0 . 0
0 0 .0
I 0 . 2
0 0 .0
0 0 .0
1 0 . 2
0 0 .0
1 0 . 0
0 0 . 0
0 0 .0
0 0 . 0
0 0 . 0

e r r o r  t e r m s  o f  t h e  v a r i a b l e s .  F u r t h e r m o r e #  i t  i s  a s sumed 

t h a t  t h e  d e g r e e  of  mu I t  i c o l  1 i n e a r  i t  y i s  low# t h a t  t h e  model  

i s  p r o p e r l y  s p e c i f i e d #  t h a t  no h i s t o r i c a l  e v e n t s  e x i s t  t o  

t h r e a t e n  t h e  v a l i d i t y  o f  t h e  r e s u l t s #  t h a t  t h e  s i z e  o f  t h e  

s ampl e  u s e d  f o r  a n a l y s i s  i s  a d e q u a t e #  and t h a t  t h e  model  

f i t s  t h e  d a t a .  V i o l a t i o n  o f  t h e s e  a s s u m p t i o n s  c o u l d  p o s e  

p r o b l e m  on t h e  i n t e r p r e t a t i o n  of  t h e  r e s u l t s .  The 

d i s c u s s i o n  p r e s e n t e d  in t h i s  s e c t i o n  h i g h l i g h t s  t h e  

p r o c e d u r e s  us ed  t o  e v a l u a t e  t h e  a s s u m p t i o n s .
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L i n e a r i  t y

I t  i s  a s su m e d  t h a t  t h e  r e l a t i o n s h i p  b e t w e e n  t h e  

d e p e n d e n t  a n d  t h e  i n d e p e n d e n t  v a r i a b l e s  i s  l i n e a r *  T h i s  

a s s u m p t i o n  was t e s t e d  w i t h  t h e  SPSS-X s u b p r o g r a m  "Breakdown** 

p r o c e d u r e  ( N i e  e t  a l . * 1 9 7 5 ) *  The t e s t s  f o r  l i n e a r i t y  

r e v e a l e d  t h a t  t h e  d a t a  d i d  n o t  d e v i a t e  f r o m  l i n e a r i t y  a t  t h e  

•05 l e v e l  o f  s i g n i f i c a n c e *  A r e v i e w  o f  t h e  s c a t t e r p l o t s  o f  

t h e  s t a n d a r d i z e d  r e s i d u a l s  p r o v i d e d  f u r t h e r  e v i d e n c e  o f  

l i n e a r i t y  b e t w e e n  t h e  c o n s t r u c t s *  Based  on t h e s e  f i n d i n g s  

i t  was  c o n c l u d e d  t h a t  t h e  a s s u m p t i o n  o f  l i n e a r i t y  was n o t  

v i o l a t e d *

T e s t  f o r  I n t e r a c t i o n  

I t  i s  a s s u m e d  t h a t  t h e  e f f e c t s  o f  t h e  i n d e p e n d e n t  

v a r i a b l e s  a r e  a d d i t i v e *  T h a t  i s *  t h e r e  i s  no i n t e r a c t i o n  

among t h e  e x o g e n o u s  v a r i a b l e s *  Two v a r i a b l e s  a r e  s a i d  t o  

i n t e r a c t  when t h e  e f f e c t  o f  o n e  v a r i a b l e  on some m e a s u r e  o f  

b e h a v i o r  d e p e n d s  upon  e i t h e r  t h e  p r e s e n c e  o r  t h e  a m o u n t  o f  a 

s e c o n d  v a r i a b l e  ( P e d h a z u r *  1 9 3 2 !  C oh e n  and  Cohen* 1 975) *

The p r e s e n c e  of  i n t e r a c t i o n  may r a i s e  q u e s t i o n s  a b o u t  t h e  

a p p r o p r  l a t e n e s s  o f  a s i n g l e  m od el *  F o r  e x a m p l e *  i f  t h e r e  i s  

an i n t e r a c t i o n  e f f e c t  b e t w e e n  s ex  ( e*g* f e m a l e )  and  

d i s t r i b u t i v e  J u s t i c e  i t  may p r o v i d e  t h e  b a s i s  t o  s u g g e s t  a 

s e p a r a t e  m o de l  f o r  m a l e s  w h e r e  d i s t r i b u t i v e  j u s t i c e  i s  n o t  

h y p o t h e s i z e d  a s  a d e t e r m i n a n t  o f  J o b  s a t i s f a c t i o n *
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Two s e t s  o f  p o t e n t i a l  i n t e r a c t i o n  e f f e c t s  t h a t  a r e  

b a s e d  on w e l l - e s t a b l i s h e d  t h e o r y  wer e  exami ned*  The f i r s t  

s e t  i n v o l v e s  t h e  i n t e r a c t i o n  b e t w e e n  sex* age*  and 

o c c u p a t i o n  ( I*e  p r o f e s s i o n a l / a d m i n i s t r a t i o n  and n on ­

p r o f  e s s s l o n a l  e m p l o y e e s ) *  A l a r g e  body o f  e m p i r i c a l  

e v i d e n c e  s u g g e s t s  t h a t  t h e  d e g r e e  o f  job s a t i s f a c t i o n  may 

v a r y  by s e x ,  age* and  o c c u p a t i o n  ( M a r t i n  a nd  Hanson* 1986* 

J a n s o n  and M a r t i n  1982;  Gr u en b er g*  I 9 6 0 ) *  A t e s t  f o r  an  

i n t e r a c t i o n  e f f e c t  f o r  t h i s  s e t  was c o n d u c t e d  by e n t e r i n g  

t h e  f i r s t - o r d e r  i n t e r a c t i o n  t e r m s  i n t o  t h e  r e g r e s s i o n  

e q u a t i o n  a f t e r  t h e  t h e o r e t i c a l  d e t e r m i n a n t s  have  b e e n  

e n t e r e d *  I n t e r a c t i o n  e f f e c t s  wer e  t e s t e d  by  e x a m i n i n g  t h e  

s t a t i s t i c a l  s i g n i f i c a n c e  of  e a c h  i n t e r a c t i o n  t e r m  and t h e  

s t a t i s t i c a l l y  s i g n i f i c a n t  I n c r e a s e s  i n  t h e  a d j u s t e d  R - s q u a r e  

a t t r i b u t a b l e  t o  t h e  i n c l u s i o n  o f  a l l  t h e  i n t e r a c t i o n  t e r m s *  

The m u l t i p l e  r e g r e s s i o n  r e s u l t s  r e v e a l e d  t h a t  t h e r e  i s  a 

s t a t i s t i c a l l y  s i g n i f i c a n t  i n c r e a s e  i n  t h e  a d j u s t e d  R - s q u a r e  

a t t r i b u t a b l e  t o  t h e  i n t e r a c t i o n  t e r m s *  However* none  o f  t h e  

i n d i v i d u a l  i n t e r a c t i o n  t e r m s  was s t a t i s t i c a l l y  s i g n i f i c a n t *  

Qn t h e  b a s i s  of  t h e s e  r e s u l t s *  i t  was c o n c l u d e d  t h a t  t h e r e  

a r e  no I n t e r a c t i o n  e f f e c t s  I n v o l v i n g  sex* age*  and 

o c c u p a t i o n *  Thus* t h e  c a u s a l  model  i s  g e n e r a l i z a b l e  a c r o s s  

sex* age* and o c c u p a t i o n *

The f i n a l  s e t s  o f  i n t e r a c t i o n  t e s t  e x a m i n e d  t h e  

p o s s i b i l i t y  o f  i n t e r a c t i o n  e f f e c t  b e t w e e n  s o c i a l  s u p p o r t  and
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r o l e  s t r e s s o r s .  T h e r e  h a s  b e e n  s u b s t a n t i a l  e v i d e n c e  i n  t h e  

l i t e r a t u r e  wh i ch  s u g g e s t  t h a t  t h e  d e g r e e  o f  r o l e  s t r e s s  

e x p e r i e n c e d  by an I n d i v i d u a l  may d e p en d  on t h e  l e v e l  o f  

s o c i a l  s u p p o r t  a v a i l a b l e  t o  him ( G e o r g o p o u l a s  a n d  Mat e j ko*  

1967S LaRocco e t  a l . ,  1930;  Blau« 1 981 ;  House* 1 93 1;  Wel l s*  

1902* Mas l ach*  1 9 8 2 ) .  T h r e e  d i m e n s i o n s  o f  s o c i a l  s u p p o r t  

and r o l e  s t r e s s o r  w e r e  c o n s i d e r e d *  The d i m e n s i o n s  o f  s o c i a l  

s u p p o r t  exami ned  were  s u p e r v i s o r y  s u p p o r t *  work g r o u p  

c o h e s i o n  ( p r o x y  f o r  c o - w o r k e r  s u p p o r t ) *  and f a m i l y / s p o u s e  

s u p p o r t *  For  r o l e  s t r e s s *  r o l e  c o n f l i c t *  r o l e  o v e r l o a d *  and 

r o l e  a m b i g u i t y  were  e xami ned *

T e s t  f o r  i n t e r a c t i o n  f o r  t h i s  s e t  was c o n d u c t e d  by 

e n t e r i n g  t h e  n i n e  f i r s t - o r d e r  i n t e r a c t i o n  t e r m s  i n t o  t h e  

r e g r e s s i o n  e q u a t i o n  a f t e r  t h e  t h e o r e t i c a l  d e t e r m i n a n t s  have  

been  exami ned *  The m u l t i p l e  r e g r e s s i o n  r e s u l t s  d i d  n o t  

p r o v i d e  e v i d e n c e  o f  s i g n i f i c a n t  I n t e r a c t i o n  b e tw ee n  s o c i a l  

s u p p o r t  and r o l e  s t r e s s *  Though t h e  i n c r e a s e  i n  t h e  

a d j u s t e d  R - s q u a r e  was s t a t i s t i c a l l y  s i g n i f i c a n t *  none  o f  t h e  

I n d i v i d u a l  i n t e r a c t i o n  t e r m  was s i g n i f i c a n t *  Ba s ed  on t h e  

r e s u l t s  of t h e  two s e t s  of  i n t e r a c t i o n  e f f e c t s  examined*  i t  

was c o n c l u d e d  t h a t  t h e  a s s u m p t i o n  o f  a d d i t i v i t y  was n o t  

v i o l a t e d *
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M u l t l c o l l I n e a r I t y  

I t  i s  a s s u m e d  t h a t  m u l t  i c o l l i n e a r i t y  among t h e  

i n d e p e n d e n t  v a r i a b l e s  I s  w i t h i n  a c c e p t a b l e  l i m i t s *  A h i g h  

d e g r e e  o f  m u l t i c o l l I n e a r i t y  ( a b s e n c e  of  o r t h o g o n a l i t y  among 

i n d e p e n d e n t  v a r i a b l e s )  may r e s u l t  i n  i m p r e c i s e  e s t i m a t i o n  o f  

t h e  r e g r e s s i o n  c o e f f i c i e n t s *  Cohen and Co hen  ( 1 9 7 5 )  n o t e  

t h a t  a m o d e r a t e  mu I t i c o l l i n e a r 1 t y  may n o t  p o s e  a s e r i o u s  

t h r e a t  t o  t h e  a n a l y s i s *  E v i d e n c e  s u g g e s t s  t h a t  c o r r e l a t i o n s  

e x c e e d i n g  *60 s h o u l d  be c o n s i d e r e d  a p o t e n t i a l  t h r e a t  t o  t h e  

a n a l y s i s  a n d  i n t e r p r e t a t i o n  o f  t h e  r e s u l t s  ( A s h e r *  L983)*

Two s e t s  o f  a n a l y s e s  w e r e  c o n d u c t e d  t o  e x a m i n e  t h e  

d e g r e e  o f  m u l t i c o 1 1 i n e a r i t y  among t h e  i n d e p e n d e n t  v a r i a b l e s *  

F i r s t *  t h e  c o r r e l a t i o n  o f  e a c h  i n d e p e n d e n t  v a r i a b l e  w i t h  t h e  

l i n e a r  c o m b i n a t i o n  o f  o t h e r  I n d e p e n d e n t  v a r i a b l e s  ( i * e *  

m u l t i p l e  c o r r e l a t i o n )  was  e x a m i n e d *  A h i g h  m u l t i p l e  

c o r r e l a t i o n  was i n t e r p r e t e d  a s  t h e  c o m m o n a l i t y  s h a r e  by a 

p a r t i c u l a r  v a r i a b l e  w i t h  o t h e r  v a r i a b l e s  i n  t h e  mode l *  The 

r e s u l t s  of  t h e  a n a l y s i s  r e v e a l e d  t h a t  r o u t  I n i z a t i o n  ( 0 * 5 0 ) *  

r o l e  a m b i g u i t y  ( 0 * 4 5 ) *  d i s t r i b u t i v e  j u s t i c e  ( 0 * 4 3 ) *  and  

s u p e r v i s o r y  s u p p o r t  ( 0 * 4 2 )  a r e  m o d e r a t e l y  c o r r e l a t e d  w i t h  

t h e  l i n e a r  c o m b i n a t i o n  o f  o t h e r  v a r i a b l e s  ( s e e  T a b l e  9 ) *

The s e c o n d  a n a l y s i s  i n v o l v e d  t h e  u s e  o f  t h e  LISREL 

p r o c e d u r e s  t o  e s t i m a t e  t h e  z e r o - o r d e r  c o r r e l a t i o n  among t h e  

l a t e n t  c o n s t r u c t s  i n  t h e  m o d e l *  The z e r o  o r d e r  c o r r e l a t i o n  

m a t r i c e s  f o r  t h e  l a t e n t  c o n s t r u c t s  a r e  p r e s e n t e d  i n  T a b l e  

10*
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M u l t i p l e  C o r r e l a t i o n  Among t h e  
I n d e p e n d e n t  V a r i a b l e s

I n d e p e n d e n t  V a r i a b l e  M u l t i p l e  R S q u a r e d  M u l t i p l e  R

O p p o r t u n i t y 0 . 4 2 0 . 1 8
R o u t i n  i z a t  ion 0 . 7 1 0 . 5 0
Aut onomy 0 . 5 8 0 . 3 3
R ol e  A m b i g u i t y 0 . 6 7 0 . 4 5
R o l e  C o n f l i c t 0 . 5 8 0 . 3 4
R o l e  O v e r l o a d 0 . 4 9 0 . 2 4
Work Group C o h e s i o n 0 . 5 0 0 . 2 5
Work I n v o l v e m e n t 0 . 4 1 0 . 1 7
Pay 0 . 5 3 0 . 2 8
D i s t r i b u t i v e  J u s t i c e 0 . 6 6 0 . 4 3
I n t e r n a l  L a b o r  Marke t 0 . 4 6 0 . 2 1
S u p e r v i s o r y  S u p p o r t 0 . 6 5 0 . 4 2
Task  S i g n i f i c a n c e 0 . 5 4 0 . 2 9
N e g a t i v e  A f f e c t i v i t y 0 . 5 0 0 . 2 5
P o s i t i v e  A f f e c t i v i t y 0 . 5 0 0 . 2 5

As c a n  be  s e e n ?  none  of  t h e  c o r r e l a t i o n s  a p p r o a c h e d  t h e  . 8 0  

c r i t e r i a .  However* t h e  m o d e r a t e  c o r r e l a t i o n  b e t w e e n  

r o u t i n i z a t i o n  and  autonomy ( 0 * 4 9 ) *  autonomy and r o l e  

a m b i g u i t y  ( 0 . 4 7 ) *  r o l e  c o n f l i c t  and r o l e  a m b i g u i t y  ( 0 . 5 2 ) *  

s u p e r v i s o r y  s u p p o r t  and r o l e  a m b i g u i t y  ( 0 * 4 9 ) *  and 

s u p e r v i s o r y  and d i s t r i b u t i v e  j u s t i c e  ( 0 . 5 0 )  s u g g e s t  t h a t  t h e  

r e s u l t s  s h o u l d  be I n t e r p r e t e d  w i t h  c a u t i o n .  These  a n a l y s e s  

p r o v i d e d  t h e  b a s i s  f o r  c o n c l u d i n g  t h a t  t h e  d e g r e e s  o f  

m u l t i c o l l i e a r i t y  among t h e  l a t e n t  c o n s t r u c t s  a r e  w i t h i n  

a c c e p t a b l e  l i m i t s .
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Table LO

Z e r o - o r d e r  C o r r e l a t i o n  Among 
L a t e n t  C o n s t r u c t s

 Qa Et Au Ed Ec. Bfi M e  Mi Hfc.

Op 1
Rt - . 1 7 1
Au - . 1 0 - . 4 9 1
Ra . 1 9 • 18 - . 4 7 1
Rc • 20 . 0 4 - . 3 5 . 5 2 1
Ro . 1 3 - . 3 0 - . 0 6 . 2 7 . 34 1
Me - . 0 7 - . 2 2 • 28 - . 2 6 - . 2 8 - . 1 5 1
Wi - . 0 6 - . 3 4 . 1 3 - . 1 7 - . 0 6 . 1 1 • 18 1
Ot - . 2 3 - . 3 6 • 38 - . 3 0 - . 3 8 - . 1 0 •41 . 28 1
Lin - . 0 2 - . 2 6 • 20 - . 0 3 - . 0 2 • 10 . 3 0 . 1 9 . 2 8 L
Su - . 1 6 - . 2 6 . 3 6 - . 4 9 - . 4 2 - . 1 3 • 41 . 1 3 • 50 • 23 I
Ts - . 0 7 - . 3 7 . 2 5 - . 3 7 - . 1 1 • 02 • 31 . 2 4 . 2 5 • 23 . 2 4
a j - . 1 6 - . 5 4 . 4 4 - . 3 7 - . 3 0 - . 0 5 . 3 3  .41 . 4 9 . 2 2 . 4 5

Qp= Oppo r t u n i t y ;  Rt =Rou t l n i z a t i  oni ; At*= Aut onomyi1

1
.46

Ra=Role  a m b i g u i t y ;  Rc=Rol e  c o n f l i c t *  Ro=Role  o v e r l o a d ;  
Wc=work g r o u p  c o h e s i o n *  Wl=Work I n v o l v e m e n t ;  O t = D i s t r i b u t i v e  
J u s t i c e *  L m ^ I n t e r n a l  l a b o r  m a r k e t ;  S u = S u p e r v i s o r y  
s u p p o r t ;  T s = t a s k  s i g n l f I c a n c e i  B j = I n l t i a i  j o b  s a t i s f a c t i o n *

Model  S p e c i f i c a t i o n  

A mode l  i s  s a i d  t o  h a v e  b e e n  m i s s p e c I f i e d  i f  t h e  

f o l l o w i n g  o c c u r s :  ( i )  I r r e l e v a n t  v a r i a b l e s  a r e  i n c l u d e d  i n  

t h e  mode l *  ( 2 )  r e l e v a n t  v a r i a b l e s  a r e  e x c l u d e d  f rom t h e  

model*  and C 3 > t h e  c a u s a l  o r d e r i n g  o f  t h e  v a r i a b l e s  i s  

I n a p p r o p r i a t e  o r  i n c o n s i s t e n t  w i t h  e s t a b l i s h e d  t h e o r y  

( P e d h a z u r *  1 9 8 2 ) *  V i o l a t i o n  o f  t h i s  a s s u m p t i o n  c a n  l e a d  t o  

i m p r o p e r  i n t e r p r e t a t i o n  of  t h e  c a u s a l  e f f e c t s  o f  t h e



www.manaraa.com

7 0

v a r i a b l e s *  S t a n d a r d i z e d  r e g r e s s i o n  c o e f f i c e n t s  c a n  be u s e d  

t o  e s t i m a t e  t h e  d i r e c t *  i n d i r e c t *  an d  t o t a l  e f f e c t s  o f  t h e  

i n d e p e n d e n t  v a r i a b l e s  upon t h e  d e p e n d e n t  v a r i a b l e  o n l y  i f  

t h e  c a u s a l  model  I s  c o r r e c t l y  s p e c i f i e d  and  a p p r o p r i a t e  

v a r i a b l e s  a r e  i n c l u d e d  i n  t h e  c a u s a l  model  ( S c h m i t t  and 

B e d i an *  1982}*

Two s t r a t e g i e s  we r e  u s e d  t o  e v a l u a t e  t h e  e x t e n t  t o  

which  t h e  c a u s a l  mode l  may h a v e  b e e n  m l s s p e c i f i e d *  The 

f i r s t  s t e p  i n v o l v e  t h e  s u g g e s t i o n s  made by P e d h a z u r  ( 1 9 8 2 )  

and A s h er  ( 1 9 8 3 ) *  The se  a u t h o r s  i n d i c a t e d  t h a t  t h e  b e s t  

s t r a t e g y  t o  a v o i d  s p e c i f i c a t i o n  e r r o r  i s  t o  d e v e l o p  a c a u s a l  

model  t h a t  i s  b a s e d  on t h e o r y  and w e l l  s u p p o r t e d  by p r e v i o u s  

r e s e a r c h *  As was d i s c u s s e d  i n  C h a p t e r  I I *  t h e  s e l e c t i o n  o f  

t h e  v a r i a b l e s  i n  t h e  model  was b a s e d  on w e l l - e s t a b l i s h e d  

t h e o r y  and e m p i r i c a l  e v i d e n c e *

The s e c o n d  s t r a t e g y  i n v o l v e s  t h e  u s e  o f  m u l t i p l e  

r e g r e s s i o n  p r o c e d u r e  to e v a l u a t e  t h e  c h a n g e s  i n  t h e  

r e g r e s s i o n  c o e f f i c i e n t s  and t h e  p r o p o r t i o n  o f  e x p l a i n e d  

v a r i a n c e  i n  t h e  d e p e n d e n t  v a r i a b l e  which o c c u r r e d  when t h e  

c o r r e l a t e s  ( s e x *  age* e d u c a t i o n *  l e n g t h  o f  employment*  d u t y  

s t a t u s *  and m a r i t a l  s t a t u s )  w e r e  a d d e d  a s  a g r o u p  t o  t h e  

r e g r e s s i o n  e q u a t i o n  c o n t a i n i n g  t h e  t h e o r e t i c a l  v a r i a b l e s *

The r e s u l t s  i n d i c a t e d  t h a t  Job s a t i s f a c t i o n  i s  p o s i t i v e l y  

c o r r e l a t e d  w i t h  a g e  and l e n g t h  of  e mpl oyment*  However* 

t h e r e  was no s i g n i f i c a n t  c h a n g e  i n  t h e  r e g r e s s i o n
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c o e f f i c i e n t s  o r  i n c r e a s e  i n  t h e  p r o p o r t i o n  o f  t h e  e x p l a i n e d  

v a r i a n c e .  On t h e  b a s i s  o f  t h i s  r e s u l t *  i t  was c o n c l u d e d  

t h a t  t h e r e  was  no s p e c i f i c a t i o n  e r r o r .  T h i s  f i n d i n g  i s  

c o n s i s t e n t  w i t h  t h e  r e s u l t s  o b t a i n e d  in  s i m i l a r  s t u d i e s  

( B r o o k e *  1 9 8 6 !  P r i c e  and M u e l l e r *  1986b* K i n g  e t  a l . «  1982* 

I v e r s o n *  L 9 8 7 ) .

T h r e a t s  o f  H i s t o r i c a l  E v e n t s

I t  I s  a s s u m e d  t h a t  no s i g n i f i c a n t  h i s t o r i c a l  e v e n t  

o c c u r r e d  d u r i n g  t h e  t h r e e - m o n t h s  i n t e r v a l  b e t w e e n  t h e  

i n i t i a l  and f o l l o w - u p  s u r v e y s  wh i ch  may p o s s i b l y  a c c o u n t  f o r  

v a r i a t i o n  i n  t h e  d e p e n d e n t  v a r i a b l e .  Two a p p r o a c h e s  wer e  

u s e d  t o  a s c e r t a i n  t h i s  a s s u m p t i o n .  The f i r s t  a p p r o a c h  

i n v o l v e d  p e r s o n a l  d i s c u s s i o n s  t h e  r e s e a r c h e r  h ad  w i t h  some 

e m p l o y e e s  and  ma na ge me nt  s t a f f  d u r i n g  t h e  f i e l d  w o r k .  P a r t  

o f  t h e  o b j e c t i v e  o f  t h e  f i e l d  work was  t o  i n t e r a c t  w i t h  t h e  

e m p l o y e e s  a n d  b e  i n f o r m e d  o f  c h a n g e s  t h a t  may o c c u r  i n  t h e  

o r g a n i z a t i o n .  No m a j o r  s t r u c t u r a l *  a d m i n i s t r a t i v e *  or  

p o l i c y  c h a n g e s  we r e  i n d i c a t e d  t o  h a v e  t a k e n  p l a c e  d u r i n g  t h e  

t h r e e - m o n t h  I n t e r v a l  w h i c h  m i g h t  c o n f o u n d  t h e  r e s u l t s  o f  t h e  

s t u d y .

The s e c o n d  s t r a t e g y  e m p l o y e d  t o  r emove  t h e  c o n f o u n d i n g  

e f f e c t  o f  h i s t o r i c a l  e v e n t  i n v o l v e s  t h e  d e l e t i o n  o f  

r e s p o n d e n t s  who e x p e r i e n c e d  some c h a n g e s  i n  t h e i r  work 

p l a c e .  In t h e  f o l l o w - u p  q u e s t i o n n a i r e *  r e s p o n d e n t s  w e r e
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a s k e d  t o  i n d i c a t e  t h e  c h a n g e s  t h a t  h a ve  o c c u r r e d  i n  t h e i r  

work s i t u a t i o n  d u r i n g  t h e  t h r e e - m o n t h  i n t e r v a l *

S p e c i f i c a l l y *  r e s p o n d e n t s  wer e  a s k e d  t o  i n d i c a t e  w h e t h e r  

t h e y  a r e  s t i l l  w o r k i n g  i n  t h e  s a n e  u n i t *  w o r k i n g  u n d e r  t h e  

same s u p e r v i s o r *  r e c e i v e d  p a y  i n c r e a s e *  t r a n f e r r e d  t o  a 

d i f f e r e n t  d e p a r t m e n t *  o r  t r a n s f e r r e d  from p a r t - t i m e  p o s i t i o n  

t o  a f u l l - t i m e  p o s i t i o n  o r  v i c e  v e r s a *  Out  of  t h e  b Z 9  

r e s p o n s e s  r e c e i v e d  f rom t h e  f o l l o w - u p  s u r v e y *  f o u r t e e n  

e m p l o y e e s  i n d i c a t e d  a t  l e a s t  o ne  o f  t h e s e  c h a n g e s *  The 

f o u r t e e n  r e s p o n s e s  were  n o t  u s e d  i n  t h e  a n a l y s i s *

Adequacy  o f  Sample  S i z e  

The a d e q u a c y  o f  t h e  s i z e  o f  t h e  s ampl e  us ed  i n  t h i s  

s t u d y  i s  o f  m a j o r  c o n c e r n  f o r  two c r i t i c a l  r e a s o n s *  F i r s t *  

t he  v a l u e  o f  R - s q u a r e  ( s q u a r e d  m u l t i p l e  c o r r e l a t i o n )  and 

t e s t  o f  s i g n i f i c a n c e  of  t h e  p a r a m e t e r s  a r e  a f f e c t e d  by 

s a m p l e  s i z e *  R - s q u a r e  i s  an I n d i c a t o r  o f  t h e  p r o p o r t i o n  of  

v a r i a n c e  o f  t h e  d e p e n d e n t  v a r i a b l e  e x p l a i n e d  by t h e  

I n d e p e n d e n t  v a r i a b l e s  In t h e  model* T e s t s  o f  s t a t i s t i c a l  

s i g n i f i c a n c e  p r o v i d e  t h e  b a s i s  f o r  d e t e r m i n i n g  t h e  

i m p o r t a n c e  o f  t h e  v a r i a b l e s *  P e d h a z u r  ( 1 9 8 2 )  n o t e s  t h a t  t h e  

l a r g e r  t h e  r a t i o  o f  t h e  number of t h e  i n d e p e n d e n t  v a r i a b l e s  

t o  t h e  s i z e  o f  t h e  s a m p l e *  t h e  g r e a t e r  t h e  o v e r e s t i m a t I  on o f  

t h e  R - s q u a r e  and t h e  t e s t  o f  s i g n i f i c a n c e *  Second* L i s r e l  

e s t i m a t e s  o f  t h e  c h i - s q u a r e  t e s t  o f  t h e  o v e r a l l  f i t  o f  t h e
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model  and g o o d n e s s - o f - f i t  i n d i c e s  a r e  g r e a t l y  a f f e c t e d  by 

s a m p l e  s i z e .  I t  h a s  b e e n  a r g u e d  t h a t  w i t h  a r e l a t i v e l y  

l a r g e  s a m p l e  s i z e *  a h y p o t h e s i s  a b o u t  t h e  f i t  o f  a model  may 

be r e j e c t e d  e v e n  when t h e  m o d e l  f i t s  t h e  d a t a  p r o p e r l y *  

C o n v e r s e l y *  when s a m p l e  s i z e  i s  s m a l l *  a h y p o t h e s i s  o f  t h e  

f i t  a model  may n o t  b e  r e j e c t e d  e v e n  i f  I t  d o e s  n o t  f i t  t h e  

d a t a  p r o p e r l y  ( P e d h a z u r *  1982* J o r e s k o g  and Sor bon*  L981)* 

Wh i le  i t  i s  g e n e r a l l y  r e c o g n i z e d  t h a t  t h e  s i z e  o f  a 

s a m p l e  h a s  d i r e c t  i m p l i c a t i o n  on t h e  i n t e r p r e t a t i o n  o f  c h i -  

s q u a r e  t e s t  o f  t h e  o v e r a l l  f i t  o f  t h e  m o d e l *  R - s q u a r e *  and 

s i g n i f i c a n c e  t e s t *  t h e r e  a r e  no f i r m  g u i d e l i n e s  on wha t  t h e  

r a t i o  o f  t h e  number  o f  c a s e s  t o  n um be r  o f  p a r a m e t e r s  s h o u l d

be* B e n t l e r  a nd  Chou ( 1 9 8 7 )  s u g g e s t  t h a t  t h e  r a t i o  o f

s a m p l e  s i z e  t o  number  o f  f r e e  p a r a m e t e r s  s h o u l d  be  5 : 1 *

T h e s e  a u t h o r s  a r g u e d  t h a t  t h i s  r a t i o  s h o u l d  be u s e d  "when 

t h e r e  a r e  many i n d i c a t o r s  o f  l a t e n t  v a r i a b l e s  a n d  t h e  

a s s o c i a t e d  f a c t o r  l o a d i n g s  a r e  l a r g e * "  T h i s  r a t i o  i s  

c o n s i d e r e d  t o  be  a p p r o p r i a t e  f o r  t h i s  s t u d y  b e c a u s e  o f  t h e  

r e l a t i v e l y  h i g h  n u m b e r s  o f  l a t e n t  v a r i a b l e s  u s e d  and  t h e  

f a c t o r  l o a d i n g s  of  t h e  i n d i c a t o r s *

The number  o f  f r e e  p a r a m e t e r s  e s t i m a t e d  was 150 (Model  

2 ) .  U s i n g  t h e  r a t i o  5 : 1  a s  a c r i t e r i a *  t h e  i d e a l  s a m p l e  

s i z e  f o r  t h i s  s t u d y  woul d  b e  750* The c o n c l u s i o n  h e r e  i s

t h a t  t h e  s a m p l e  s i z e  (N=^15)  u s e d  i n  t h i s  s t u d y  i s

I n a d e q u a t e  an d  a s  s u c h  t h e  R - s q u a r e  and  t h e  c h i - s q u a r e  t e s t
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o f  t h e  o v e r a l l  f i t  o f  t h e  m o d e l  s h o u l d  be i n t e r p r e t e d  w i t h  

c a u t i o n *  A s t r i n g e n t  o n e - t a l l  t e s t  ( p < * 0 5 )  was u s e d  t o  

d e t e r m i n e  t h e  l e v e l  o f  s i g n i f i c a n c e  o f  t h e  v a r i a b l e s  b e c a u s e  

t h e  d i r e c t i o n  o f  t h e  r e l a t i o n s h i p  b e t w e e n  e a c h  of  t h e  

i n d e p e n d e n t  v a r i a b l e  and j o b  s a t i s f a c t i o n  was h y p o t h e s i z e d  

i n  t h e  c a u s a l  model*

C o n f i r m a t o r y  F a c t o r  A n a l y s i s

T h i s  s e c t i o n  p r e s e n t s  t h e  r e s u l t s  o f  t h e  c o n f i r m a t o r y  

f a c t o r  a n a l y s i s  wh ich  was u s e d  t o  exami ne  t h e  r e l a t i o n s  

b e t w e e n  t h e  m a n i f e s t  i n d i c a t o r s  and  t h e i r  l a t e n t  c o n s t r u c t  

and t o  e s t i m a t e  t h e  r e l i a b i l i t y  o f  t h e  i n d i c a t o r s *  The 

r e s u l t s  p r e s e n t e d  i n  t h i s  s e c t i o n  i s  b a s e d  on Model  2* As 

can  be s e e n  in  Appendi x  C* t h e  f a c t o r  l o a d i n g s  and 

r e l i a b i l i t y  e s t i m a t e s  of  t h e  m u l t i p l e  i n d i c a t o r s  o f  t h e  

c o n s t r u c t  a r e  c o n s i s t e n t  w i t h  t h e  r e s u l t s  o f  t h e  e x p l o r a t o r y  

f a c t o r  a n a l y s i s  p r e s e n t e d  i n  A p p e n d i x  A* The a v e r a g e  f a c t o r  

l o a d i n g s  on t h e  c o n s t r u c t s  was *85* The LISREL e s t i m a t e s  o f  

t h e  r e l i a b i l i t i e s  o f  t h e  m a n i f e s t  i n d i c a t o r s  e x c e e d e d  *80 i n  

a l l  c a s e s *  w i t h  t h e  e x c e p t i o n  o f  t h e  m a n i f e s t  i n d i c a t o r  o f  

i n t e r n a l  l a b o r  m a r k e t  which  had  a r e l i a b i l i t y  e s t i m a t e  o f  

. 61*

The d e g r e e  o f  f i t  b e t w e e n  t h e  m e a s u r e m e n t  model  and t h e  

s a mp l e  d a t a  y i e l d e d  a c h i - s q u a r e  o f  1687*85 w i t h  960 d e g r e e s  

o f  f r e e d o m  ( p r o b a b i l i t y  l e v e l = 0 * 0 0 0 ) • The g o o d n e s s  o f  f i t
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Index  and t h e  a d j u s t e d  g o o d n e s s  o f  f i t  i n d e x  were  0 . 8 7  and 

0*84* r e s p e c t i v e l y *  As d i s c u s s e d  e a r l i e r *  t h e  c h i - s q u a r e  

t e s t  i s  h i g h l y  s e n s i t i v e  t o  s a m p l e  s i z e  and  v i o l a t i o n s  o f  

t h e  a s s u m p t i o n  o f  m u l t i v a r i a t e  n o r m a l i t y *  Bec a us e  t h e  c h i -  

s q u a r e  t e s t  i s  s e n s i t i v e  t o  s a mpl e  s i z e *  d e l t a  s t a t i s t i c s  

was u s e d  t o  a s s e s s  t h e  f i t  o f  t h e  model* D e l t a  s t a t i s t i c s  

a r e  l e s s  s e n s i t i v e  t o  s a m p l e  s i z e  and h a s  b e e n  p r o v e n  t o  be 

e q u a l l y  as  p o w e r f u l  a s  t h e  c h i - s q u a r e  t e s t  ( B e n t l e r  and 

Qonet* 1982)*  D e l t a  s t a t i s t i c s  a r e  o b t a i n e d  by s u b s t r a c t i n g  

t h e  c h i - s q u a r e  o f  t h e  model  ( i * e  f a c t o r  s t r u c t u r e  s p e c i f i e d )  

f rom t h e  c h i - s q u a r e  o f  a n u l l  model  ( i * e  f a c t o r  s t r u c t u r e  

u n s p e c i f i e d )  and d i v i d i n g  t h e  o b t a i n e d  v a l u e  by t h e  c h i -  

s q u a r e  of  t h e  n u l l  model* V a l u e s  o f  d e l t a  s t a t i s t i c s  which  

a r e  above  *90 a r e  i n t e r p r e t e d  a s  good f i t  o f  t h e  model  t o  

t h e  d a t a *  The v a l u e  o f  t h e  d e l t a  s t a t i s t i c  o b t a i n e d  i n  t h i s  

a n a l y s i s  was *86* T h i s  i s  i n t e r p r e t e d  a s  e v i d e n c e  o f  a 

f a i r l y  good f i t  of  t h e  mode l  t o  t h e  d a t a *



www.manaraa.com

7 6

CHAPTER IV 

RESULTS OF MULTIVARIATE ANALYSIS

T h i s  c h a p t e r  p r e s e n t s  t h e  r e s u l t s  of  t h e  m u l t i v a r i a t e  

s t a t i s t i c a l  p r o c e d u r e s  used t o  e s t i m a t e  t h e  c a u s a l  model*

The p r e s e n t a t i o n  b e g i n s  w i t h  c o m p a r a t i v e  a n a l y s i s  o f  t h e  

s u b g r o u p  d i f f e r e n c e s  on job s a t i s f a c t i o n *  The s e c o n d  

s e c t i o n  p r e s e n t s  t h e  r e s u l t s  o f  t h e  LISREL e s t i m a t e s  o f  t h e  

z e r o - o r d e r  c o r r e l a t i o n s  b e t w e e n  j o b  s a t i s f a c t i o n  m e a s u r e d  a t  

Time 2 and t h e  i n d e p e n d e n t  v a r i a b l e s *  The t h i r d  s e c t i o n  

p r e s e n t s  t h e  r e s u l t s  o f  t h e  LISREL maximum l i k e l i h o o d  

p r o c e d u r e s  u s e d  t o  e s t i m a t e  f o u r  d i f f e r e n t  s t r u c t u r a l  

e q u a t i o n  mo d e l s*  F o u r t h *  t h e  r e s u l t s  o f  t h e  e x p l o r a t o r y  

i n v e s t i g a t i o n  o f  t h e  e f f e c t  of  pay on j o b  s a t i s f a c t i o n  a r e  

p r e s e n t e d *  F i n a l l y *  t h e  r e s u l t s  o f  t h e  LISREL p r o c e d u r e s  

u s e d  t o  e s t i m a t e  t h e  e x p l a n a t o r y  power  o f  t h e  c o r r e l a t e s  and 

t h e  u n i q u e  e f f e c t  o f  pay a r e  p r e s e n t e d *

SuJ2flJCaua_£li££ ££££!£££

T h i s  s e c t i o n  p r e s e n t s  t h e  r e s u l t s  o f  t h e  c o m p a r a t i v e  

a n a l y s i s  o f  s u b g r o u p  d i f f e r e n c e  on t h e  mean of  j o b  

s a t i s f a c t i o n *  Seven  s u b g r o u p s  of  t h e  VAMC e m p l o y e e s  we r e  

i n v e s t i g a t e d :  o c c u p a t i o n  ( i * e *  a d m i n i s t r a t o r s *
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p r o f e s s i o n a l s *  s e r v i c e  w o r k e r s *  c l e r i c a l *  a n d  c r a f t ) *  s e x  

( i . e .  ma le *  f e m a l e ) *  a g e  ( i . e .  y o u n g e r  a n d  o l d e r  e m p l o y e e s ) *  

m a r i t a l  s t a t u s  ( i . e .  m a r r i e d *  s i n g l e ) *  e m p l o y m e n t  s t a t u s  

( i . e .  f u l l - t i m e *  p a r t - t i m e ) *  l e n g t h  o f  e m p l o y m e n t  ( i . e .  l e s s  

t h a n  t h r e e  y e a r s *  b e t w e e n  t h r e e  a n d  s i x  y e a r s *  m o r e  t h a n  s i x  

y e a r s ) *  e d u c a t i o n  ( i . e .  l e s s  t h a n  t w e l v e  y e a r s *  b e t w e e n  

t w e l v e  and s i x t e e n  y e a r s *  m o r e  t h a n  s i x t e e n  y e a r s ) .

The g r a n d  mean o f  j o b  s a t i s f a c t i o n  was  2 0 . 6 0 .  T h i s  

c o m p a r e d  w e l l  w i t h  t h e  s c o r e  o f  2 0 . 9 6  o b t a i n e d  a t  t h i s  s i t e  

few y e a r s  a g o  ( B r o o k e *  1 9 8 6 ) *  and w i t h  t h e  s c o r e  o f  2 1 . 8 2  

o b t a i n e d  by  P r i c e  and  M u e l l e r  ( 1 9 8 6 b )  f rom a s t u d y  c o n d u c t e d  

w i t h  a r e l a t i v e l y  l a r g e  s a m p l e  w h i c h  c o m p r i s e d  o f  f i v e  

a c u t e - c a r e  h o s p i t a l s  l o c a t e d  i n  t h e  m o u n t a i n  r e g i o n .

T h e r e  was no s t a t i s t i c a l  s i g n i f i c a n t  ( F  = 0 . 7 1 *  d f  = 4 an d  

4 0 5 )  o r  s u b s t a n t i a l  d i f f e r e n c e  i n  t h e  mean o f  J o b  

s a t i s f a c t i o n  among t h e  v a r i o u s  o c c u p a t i o n a l  g r o u p s .  The 

a d m i n i s t r a t o r s  h ad  t h e  h i g h e s t  s c o r e  o f  2 1 . 0 8 .  P r o f e s s i o n a l  

e m p l o y e e s  h ad  t h e  s e c o n d  h i g h e s t  s c o r e  o f  2 0 . 8 7 .  The s c o r e s  

we r e  2 0 . 3 5 *  2 0 . 0 1 *  a n d  1 9 . 7 5  f o r  s e r v i c e  w o r k e r s *  c l e r i c a l  

e m p l o y e e s *  and  c r a f t  w o r k e r s *  r e s p e c t i v e l y .  T h e se  r e s u l t s  

s u g g e s t  t h a t  t h e  d e g r e e  t o  J o b  s a t i s f a c t i o n  i s  b a s i c a l l y  t h e  

same a c r o s s  a l l  t h e  o c c u p a t i o n a l  g r o u p s .  T h i s  f i n d i n g  i s  

n o t  c o n s i s t e n t  w i t h  t h e  f i n d i n g s  r e p o r t e d  i n  a p r e v i o u s  

s t u d y  ( G r u e n b e r g *  1 9 8 0 )  w h i c h  s u g g e s t e d  t h a t  h i g h e r - l e v e l  

e m p l o y e e s  a r e  g e n e r a l l y  more  s a t i s f i e d  t h a n  l o w e r - l e v e l  

e m p l o y e e s .
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Men h a d  a s l i g h t l y  h i g h e r  s c o r e  o f  2 1 . 0 1  t h a n  women who 

had a s c o r e  o f  2 0 . 3 8 .  However* t h e  d i f f e r e n c e  men and women 

was n o t  s t a t i s t i c a l l y  s i g n i f i c a n t  ( F = l * 7 0 t  d f = l  and  4 0 8 ) .  

T h i s  r e s u l t  s u g g e s t s  t h a t  women h a v e  t h e  same l e v e l  o f  j o b  

s a t i s f a c t i o n  as  men.  T h i s  f i n d i n g  i s  c o n s i s t e n t  w i t h  t h e  

r e p o r t s  of  p r e v i o u s  r e s e a r c h e r s  ( G o l e m b i e w s k l *  1977* H e a v e r *  

1977)  who h a v e  d e m o n s t r a t e d  t h a t  f e m a l e s  h a v e  a b o u t  t h e  same 

d e g r e e  o f  j o b  s a t i s f a c t i o n  a s  t h e i r  ma le  c o u n t e r p a r t s .

The a n a l y s i s  i n v o l v i n g  y o u n g e r  ( l e s s  t h a n  40  y e a r s  o l d )  

and o l d e r  ( m or e  t h a n  40 y e a r s  o l d )  e m p l o y e e s  showed t h a t  

o l d e r  e m p l o y e e s  h a d  a s t a t i s t i c a l l y  s i g n i f i c a n t  ( F - 1 2 . 6 8 *  

d f = 1 a n d  4 0 8 )  h i g h e r  s c o r e  t h a n  y o u n g e r  e m p l o y e e s .  O l d e r  

e m p l o y e e s  h a d  a s c o r e  o f  2 1 . 4 4 *  w h i l e  y o u n g e r  e m p l o y e e s  

s c o r e d  2 0 . 3 8 .  The r e s u l t s  s u g g e s t  t h a t  o l d e r  e m p l o y e e s  a r e  

more  s a t i s f i e d  w i t h  t h e i r  j o b  t h a n  y o u n g e r  e m p l o y e e s .  T h i s  

f i n d i n g  i s  c o n s i s t e n t  w i t h  r e s u l t s  o b t a i n e d  in  p r e v i o u s  

s t u d i e s  ( G l e n n *  T a y l o r *  and Heaver*  1977* Ki ng  e t  a l . t  1982* 

J a n s o n  and M a r t i n *  1 9 8 2 ) .

The a n a l y s i s  i n v o l v i n g  m a r r i e d  and s i n g l e  ( F = 0 . 4 6 * d f  = L 

and 4 0 8 ) *  and  f u l l - t i m e  and p a r t - t i m e  ( F = 0 . 7 9 *  d f = l  a nd  4 0 8 )  

e m p l o y e e s  d i d  n o t  p r o v i d e  e v i d e n c e  o f  any s t a t l s t l c a l l y  

s i g n i f i c a n t  o r  s u b s t a n t i a l  d i f f e r e n c e s  among t h e s e  

s u b g r o u p s .  The s c o r e s  were  2 0 . 7 2  f o r  m a r r i e d  e m p l o y e e s *  

2 0 . 3 9  f o r  s i n g l e  e m p l o y e e s *  20*53 f o r  f u l l - t i m e  e m p l o y e e s *  

and 2 1 . 1 6  f o r  p a r t - t i m e  e m p l o y e e s .  The s u g g e s t i o n  h e r e  I s
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t h a t  m a r r i e d *  s i n g l e *  f u l l - t i m e *  a nd  p a r t - t i m e  e m p l o y e e s  

h a v e  t h e  s ame l e v e l s  o f  Job s a t i s f a c t i o n *

The l a s t  s e t s  o f  a n a l y s i s  I n v o l v e s  e m p l o y e e s  who h a v e  

l e s s  t h a n  t h r e e  y e a r  s e n i o r i t y *  b e t w e e n  t h r e e  a n d  s i x  y e a r s  

o f  s e n i o r i t y *  m o re  t h a n  s i x  y e a r  o f  s e n i o r i t y *  l e s s  t h a n  

t w e l v e  y e a r  o f  e d u c a t i o n *  b e t w e e n  t w e l v e  a n d  s e v e n t e e n  y e a r s  

o f  e d u c a t i o n *  and more  t h a n  s i x t e e n  y e a r s  o f  e d u c a t i o n *  The 

s c o r e s  f o r  t h e s e  s u b g r o u p s  w e r e  2 0* 53 *  2 0* 3 9*  20*32*  20*44*  

20*42* and 20*66* r e s p e c t i v e l y *  The e m p l o y e e s  who had  more  

t h a n  s i x  y e a r s  o f  s e n i o r i t y  and more  t h a n  s i x t e e n  y e a r s  o f  

e d u c a t i o n  h a d  a s l i g h t l y  h i g h e r  s c o r e  t h a n  o t h e r s *  However* 

t h e  d i f f e r e n c e  was n o t  s t a t I s t i c a l l y  s i g n i f i c a n t *  The F -  

s t a t i s t i c  f o r  t h e  e d u c a t i o n a l  s u b g r o u p  was  *06 w i t h  d e g r e e s  

o f  f r e e d o m  o f  2 and  407* f o r  t h e  s e n i o r i t y  s u b g r o u p  t h e  F -  

s t a t l s t i c  was  0 * 3 3  w i t h  d e g r e e s  o f  f r e e d o m  o f  2 and  407* 

T h e s e  r e s u l t s  s u g g e s t  t h a t  t h e  l e v e l  of  J o b  s a t i s f a c t i o n  I s  

t h e  same a c r o s s  a l l  l e v e l s  o f  s e n i o r i t y  and  e d u c a t i o n *

T h e s e  f i n d i n g s  a r e  n o t  c o n s i s t e n t  w i t h  t h e  r e s u l t s  o b t a i n e d  

by p r e v i o u s  r e s e a r c h e r s  who h a v e  shown t h a t  l e n g t h  o f  

e m pl o ym en t  i s  p o s i t i v e l y  r e l a t e d  t o  Job  s a t i s f a c t i o n  ( K a t z  « 

1978* H o t t a z *  1 9 3 5 )  and  t h a t  w e l l  e d u c a t e d  e m p l o y e e s  a r e  

g e n e r a l l y  more  s a t i s f i e d  w i t h  t h e i r  j o b  t h a n  e m p l o y e e s  w i t h  

low l e v e l s  o f  e d u c a t i o n  ( Ki n g  e t  a l .  1 932) *
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The z e r o - o r d e r  c o r r e l a t i o n s  o f  j o b  s a t i s f a c t i o n  w i t h  

t h e  i n d e p e n d e n t  v a r i a b l e s  a r e  p r e s e n t e d  i n  T a b l e  11* I t

s h o u l d  be  n o t e d  t h a t  z e r o - o r d e r  c o r r e l a t i o n s  a r e  n o t  t h e

u n i q u e  e f f e c t s  o f  t h e  v a r i a b l e s *  R a t h e r *  t h e y  a r e  t h e  t o t a l  

r e l a t i o n s h i p  of  e a c h  i n d e p e n d e n t  v a r i a b l e  t o  j o b

s a t i s f a c t i o n  w i t h o u t  c o n t r o l l i n g  f o r  t h e  e f f e c t s  o f  o t h e r

v a r i a b l e s  i n  t h e  mod el *  U n i q u e  e f f e c t s  o f  t h e  v a r i a b l e s  

w i l l  be e x a m i n e d  i n  M o d e l s  I*  2* 3* and  4* As c a n  be  s e e n  

on T a b l e  l i »  j o b  s a t i s f a c t i o n  i s  n e g a t i v e l y  r e l a t e d  t o  

o p p o r t u n i t y  ( - 0 * 0 9 0 ) *  r o u t  i n i z a t i o n  ( - 0 * 5 5 0 ) *  r o l e  a m b i g u i t y  

( - 0 . 3 4 7 ) *  r o l e  c o n f l i c t  ( - 0 * 2 8 4 )  and  n e g a t i v e  a f f e c t i v i t y  

( - 0 * 2 8 2 ) 1  j o b  s a t i s f a c t i o n  i s  p o s i t i v e l y  r e l a t e d  t o  a u t on omy  

( 0 * 4 4 8 ) *  work  g r o u p  c o h e s i o n  ( 0 * 2 7 8 ) *  work i n v o l v e m e n t  

( 0 * 3 6 5 ) *  i n v o l v e m e n t  ( 0 * 3 6 5 ) *  d i s t r i b u t i v e  J u s t i c e  ( 0 * 5 3 6 ) *  

i n t e r n a l  l a b o r  m a r k e t  ( 0 * L 6 9 ) »  s u p e r v i s o r y  s u p p o r t  ( 0 * 3 9 1 ) *  

t a s k  s i g n i f i c a n c e  ( 0 * 3 6 3 ) *  p o s i t i v e  a f f e c t i v i t y  ( 0 * 3 8 1 ) *  and  

i n i t i a l  j o b  s a t i s f a c t i o n  ( 0 * 7 9 8 ) *  The d i r e c t i o n s  o f  t h e  

r e l a t i o n s h i p s  a r e  c o n s i s t e n t  w i t h  t h e o r y *  The c o r r e l a t i o n  

b e t w e e n  r o l e  o v e r l o a d  an d  j o b  s a t i s f a c t i o n  was n o t  

s t a t i s t i c a l l y  s i g n i f i c a n t *

F i v e  c o n c l u s i o n s  c a n  be  d r aw n  f ro m t h e s e  f i n d i n g s .  

F i r s t *  t h e  r e s u l t s  s u g g e s t  t h a t  e m p l o y e e s  o f  an  o r g a n i z a t i o n  

a r e  more  l i k e l y  t o  h a v e  a h i g h  d e g r e e  o f  j o b  s a t i s f a c t i o n  i f
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t h e y  h a v e  few a l t e r n a t i v e  j o b s  i n  t h e  e n v i r o n m e n t  f o r  wh i ch  

t h e y  a r e  q u a l i f i e d *  p e r f o r m  l e s s  r o u t i n e  work* r e c e i v e  

a d e q u a t e  i n f o r m a t i o n  a b o u t  w h a t  i s  e x p e c t e d  of  them* r e c e i v e  

c o m p a t i b l e  j o b  r e q u e s t s  f ro m t h e i r  s u p e r i o r s *  h a v e  t h e

f r e e d o m  t o  make w o r k - r e l a t e d  d 

work g r o u p *  b e l i e v e  t h a t  work 

a r e  f a i r l y  r e w a r d e d *  h a v e  t h e  

o r g a n i z a t t o n *  a n d  c o n s i d e r  t h e  

t h e  s u c c e s s f u l  o p e r a t i o n  of  t h  

s a t i s f a c t i o n  i s  n e g a t i v e l y  r e l  

and p o s i t i v e l y  t o  p o s i t i v e  a f f  

p r o v i d e  s u p p o r t  f o r  t h e  t h e o r y  

i n d i v i d u a l s  a r e  p r e d i s p o s e d  t o  

p o s i t i v e l y  t o  t h e i r  Job  s i t u a t  

o b j e c t i v e  c o n d i t i o n s  t h a t  e x i s  

z e r o - o r d e r  c o r r e l a t i o n  b e t w e e n  

i n i t i a l  j o b  s a t i s f a c t i o n  was t  

s u g g e s t s  t h a t  t h e  b e s t  p r e d i c t  

i s  I n i t i a l  j o b  s a t i s f a c t i o n  an 

f a i r l y  s t a b l e  t r a i t *  F o u r t h *  

r e l a t i o n s h i p  b e t w e e n  Job s a t i s  

a r e  c o n s i s t e n t  w i t h  t h e o r y *  i t  

t h e  c o n s t r u c t  v a l i d i t y  o f  t h e  

F i n a l l y *  r o l e  o v e r l o a d  h a d  no 

j ob  s a t  I s f a c t i o n • T h i s  c o u l d

e c i s i o n s *  b e l o n g  t o  a f r i e n d l y  

i s  an  i m p o r t a n t  p a r t  o f  l i f e *  

o p p o r t u n i t y  t o  move up i n  t h e  

i r  j o b s  t o  be s i g n i f i c a n t  t o  

e o r g a n i z a t i o n .  S ec on d *  j o b  

a t e d  t o  n e g a t i v e  a f f e c t i v i t y  

e c t i v i t y .  T h e s e  r e s u l t s  

wh i c h  s t a t e s  t h a t  some 

r e a c t  n e g a t i v e l y  o r  

i on r e g a r d l e s s  o f  t h e  

t  on t h e  J o b .  T h i r d *  t h e  

Time 2 Job  s a t i s f a c t i o n  and 

he  l a r g e s t .  I t  v t h e r e f o r e *  

o r  o f  f u t u r e  j ob  s a t i s f a c t i o n  

d t h a t  Job s a t i s f a c t i o n  i s  a 

s i n c e  t h e  o b s e r v e d  

f a c t i o n  and  o t h e r  v a r i a b l e s  

p r o v i d e s  s t r o n g  e v i d e n c e  o f  

v a r i a b l e s  i n  t h e  c a u s a l  m o d e l ,  

s i g n i f i c a n t  c o r r e l a t i o n  w i t h  

be  i n t e r p r e t e d  t h a t  r o l e
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o v e r l o a d  i s  n o t  an i m p o r t a n t  v a r i a b l e  f o r  t h e  s a mp le  

s t u d i e d *  The e v i d e n c e  r e g a r d i n g  t h e  l i n e a r  r e l a t i o n s h i p  

b e t w e e n  r o l e  o v e r l o a d  and j o b  s a t i s f a c t i o n  I s  n o t  

c o n c l u s i v e *  A l t h o u g h  p r e l i m i n a r y  a n a l y s i s  of  t h e  d a t a  u s e d  

i n  t h i s  s t u d y  p r o v i d e d  e v i d e n c e  of  l i n e a r i t y  b e t w e e n  r o l e  

o v e r l o a d  and  j o b  s a t i s f a c t i o n *  t h e  l i n e a r i t y  c h e c k  c o n d u c t e d  

by P r i c e  and H u e l l e r  ( 1 9 8 6 b )  s u g g e s t s  t h a t  t he  r e l a t i o n s h i p  

b e t we en  r o l e  o v e r l o a d  an d  j o b  s a t i s f a c t i o n  may be n o n l i n e a r *  

A n o n l i n e a r  r e l a t i o n s h i p  would  s u g g e s t  t h a t  r o l e  o v e r l o a d  i s  

o n l y  l i k e l y  t o  h a ve  an i m p a c t  on j o b  s a t i s f a c t i o n  i f  t h e  

work l o a d  i s  e x c e s s i v e *

This  s e c t i o n  p r e s e n t s  t h e  r e s u l t s  o f  t h e  LISREL 

c o m p u t e r  p r o g r a m  u s e d  t o  e s t i m a t e  f o u r  d i f f e r e n t  s t r u c t u r a l  

e q u a t i o n  m o d e l s *  The f i r s t  model  e x a m i n e s  t h e  m u l t i v a r i a t e  

r e l a t i o n s h i p  b e t w e e n  j o b  s a t i s f a c t i o n  and t h e  i n d e p e n d e n t  

v a r i a b l e s *  The s e c o n d  model  e x a m i n e s  t h e  m u l t i v a r i a t e  

r e l a t i o n s h i p  b e t w e e n  j o b  s a t i s f a c t i o n  and t h e  i n d e p e n d e n t  

v a r i a b l e s  a f t e r  c o n t r o l l i n g  f o r  p o s i t i v e  and  n e g a t i v e  

a f f e c t i v i t y *  The t h i r d  model  e x a m i n e s  t h e  m u l t i v a r i a t e  

r e l a t i o n s h i p  b e t w e e n  j ob  s a t i s f a c t i o n  and t h e  i n d e p e n d e n t  

v a r i a b l e s  a f t e r  c o n t r o l l i n g  f o r  i n i t i a l  j o b  s a t i s f a c t i o n *  

F i n a l l y *  a model  w h i c h  e x a m i n e s  t h e  m u l t i v a r i a t e  

r e l a t i o n s h i p  b e t w e e n  j o b  s a t i s f a c t i o n  and t h e  i n d e p e n d e n t
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Table 11

LISREL E s t i m a t e s  
( S t a n d a r d ! z e d ) f o r  C a u s a l  

Model

Z e r o - o r d e r
C o r r e l a t i o n s  LISREL Maximum L i k e l i h o o d  E s t i m a t e s  
S a t  i s f a c  t i  on

V a r i a b l e s  Time 2 Mo de l  1 Model  2 Model  3 Model  4

O p p o r t u n i t y - 0 - 0 9 0 * - 0 . 0 4 3 - 0 . 0 7 6 * - 0 . 0 0 1 - 0 . 0 1 2
R o u t i n i z a t  i o n - 0 - 5 5 0 * - 0 . 3 5 7 * - 0 . 3 5 0 * - 0 . 1 3 7 * - 0 . 1 2 5 *
Autonomy 0 . 4 4 8 * 0 . 0 9 1 0 . 0 9 6 0 . 0 3 7 0 . 0 5 6
R ol e  A m b i g u i t y - 0 . 3 4 7 * - 0 . 0 2 5 - 0 . 0 8 8 - 0 . 0 2 2 - 0 . 0 0 8
R o l e  C o n f l i c t - 0 - 2 8 4 * - 0 . 0 4 2 - 0 . 0 2 0 - 0 . 0 1 6 - 0 . 0 3 2
R o l e  O v e r l o a d - 0 . 0 4 0 - 0 . 1 0 5 * - 0 . 0 5 2 - 0 . 0 1 7 - 0 - 0 0 4
Work Group

c o h e s  ion 0 . 2 7 8 * - 0 . 0 3 6 - 0 * 0 5 2 0 . 0 0 3 0 . 0 0 3
Work I n v o l v e m e n t 0 . 3 6 5 * 0 . 1 3 8 * 0 . 1 0 0 * 0 . 0 2 6 0 . 0 5 2
O i s t r i b u t i  ve

j u s t  i c e 0 . 5 3 6 * 0 . 2 5 9 * 0 . 2 7 7 * 0 . 1 3 3 * 0 - 1 2 7 *
I n t e r n a l  L a b o r

m a r k e t 0 - 1 6 9 * - 0 . 0 5 2 - 0 . 0 3 1 0 . 0 3 7 0 . 0 1 7
S u p e r v i  s o r y

s u p p o r t 0 . 3 9 1 * 0 . 0 7 0 0 - 0 1 6 0 . 0 3 9 0 . 0 0 2
Task  s i g n i f i c a n c e  0 . 3 6 3 * 0 . 0 9 9 * 0 . 0 3 4 0 . 0 3 2 0 . 0 1 7
Pos i t  i ve

a f  f  e c t i v  i t y 0 . 3 8 1 * 0 . 1 5 9 * 0 . 2 1 7 *
N e g a t i v e

a f f e c t i v i t y - 0 . 2 8 2 * - 0 . 1 5 3 * - 0 . 1 8 3 *
I n i t i a l  j o b

s a t  i s f a c t I o n 0 . 7 9 8 * 0 . 6 6 2 * 0 . 6 6 5 *

R - s q u a r e 0 - 5 0 0 . 5 5 0 . 6 7 0 . 6 9

N o t e s :  *p< 0 . 0 5 * o n e - t a i l  t e s t .

v a r i a b l e s  a f t e r  c o n t r o l l i n g  j o i n t l y  f o r  p o s i t i v e  a n d  

n e g a t i v e  a f f e c t i v i t y *  an d  i n i t i a l  j o b  s a t i s f a c t i o n  was
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a n a l y z e d *  The r a t i o n a l e s  f o r  a n a l y z i n g  t h e s e  m o d e l s  a r e  

p r e s e n t e d  I n  t h e  a n a l y s i s  s e c t i o n *  I t  s h o u l d  b e  n o t e d  t h a t  

t h e  c o r r e l a t i o n  o f  r e s i d u a l s  b e t w e e n  Job s a t i s f a c t i o n  

m e a s u r e d  a t  Time L a n d  Time 2 was i n c l u d e d  i n  t h e  s t r u c t u r a l  

e q u a t i o n  Model  1 and  Model 2 s o  a s  t o  p r e v e n t  o v e r e s t i a a t l o n  

of  e f f e c t s  w h i c h  may a r i s e  d u e  t o  m o de l  m i s s p e c i  f i c a t  I o n  and 

r e s p o n d e n t s  a t t e m p t  t o  p r o v i d e  c o n s i s t e n t  r e s p o n s e  o v e r  

t i m e *  The c o m p u t e r  p r o g r a m s  u s e d  t o  e s t i m a t e  t h e  f o u r  

s t r u c t u r a l  m o d e l s  a r e  p r e s e n t e d  i n  A p p e n d i x  0*

The f o c u s  o f  t h i s  r e s e a r c h  I s  t o  e x a m i n e  t h e  

m u l t i v a r i a t e  r e l a t i o n s h i p s  b e t w e e n  t h e  i n d e p e n d e n t  v a r i a b l e s  

and j o b  s a t i s f a c t i o n  a f t e r  c o n t r o l l i n g  f o r  p o s i t i v e  a nd  

n e g a t i v e  a f f f e c t I v i t y • The s t a n d a r d i z e d  b e t a  c o e f f i c i e n t s  

o b t a i n e d  f r o m  t h e  a n a l y s i s  o f  t h i s  model  (Mode l  2)  i s  u s e d  

a s  t h e  b en ch ma r k  t o  e x a m i n e  t h e  r e l a t i v e  I m p o r t a n c e  o f  t h e  

i n d e p e n d e n t  v a r i a b l e s *  The s i g n i f i c a n t  d e t e r m i n a n t s  o f  j o b  

s a t i s f a c t i o n *  a s  e s t i m a t e d  I n  Model  2* I n  t h e  o r d e r  o f  t h e i r  

i m p o r t a n c e *  w e r e :  r o u t l n i z a t I o n *  d i s t r i b u t i v e  j u s t i c e *  

p o s i t i v e  a f f e c t i v i t y *  n e g a t i v e  a f f e c t i v l t y *  work 

i n v o l v e m e n t *  and o p p o r t u n i t y *  T h e s e  r e s u l t s  a r e  c o n s i s t e n t  

w i t h  t h e  h y p o t h e s i s  r e g a r d i n g  t h e s e  d e t e r m i n a n t s *  The n e t  

e f f e c t s  o f  r o l e  a m b i g u i t y *  r o l e  c o n f l i c t *  r o l e  o v e r l o a d *  

work g r o u p  c o h e s i o n *  i n t e r n a l  l a b o r  m a r k e t *  s u p e r v i s o r y  

s u p p o r t *  a n d  t a s k  s i g n i f i c a n c e  w e r e  n o t  s t a t  1 s t i c a l l y  

s i g n i f i c a n t *  A t o t a l  o f  55 p e r c e n t  o f  t h e  v a r i a n c e  i n  j o b
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s a t i s f a c t i o n  was e x p l a i n e d  by  t h i s  s t r u c t u r a l  e q u a t i o n  

m o d e l .

R o u t i n i z a t i o n  h a d  t h e  l a r g e s t  n e t  e f f e c t  ( - 0 . 3 5 0 )  on 

j o b  s a t i s f a c t i o n .  A f t e r  c o n t r o l l i n g  f o r  i n i t i a l  j o b  

s a t i s f a c t i o n *  r o u t i n l z a t i o n  was  s t i l l  s t r o n g l y  r e l a t e d  t o  

j ob  s a t i s f a c t i o n .  T h i s  f i n d i n g  s u p p o r t s  t h e  h y p o t h e s i s  of  

t h e  model  t h a t  e m p l o y e e s  who c o n s i d e r  t h e i r  J o b s  t o  be 

" h i g h l y  r e p e t i t i v e * "  and " u n c h a l l e n g i n g "  a r e  more  l i k e l y  t o  

be d i s s a t i s f i e d  w i t h  t h e i r  j o b s .  R o u t i n i z a t i o n  i s  a 

t e c h n o l o g y  v a r i a b l e  w h i c h  many r e s e a r c h e r s  h ave  e x a m i n e d  i t s  

e f f e c t s  on j o b  s a t i s f a c t i o n  { P r i c e  a n d  M u e l l e r *  1981* 1986J  

B l e g e n  and H u e l l e r *  1 9 8 7 ;  S o r e n s e n *  1985;  Br o ok e*  1 9 8 6 ) .

The f i n d i n g  o f  t h i s  a n a l y s i s  r e g a r d i n g  t h e  e f f e c t  o f  

r o u t i n i z a t i o n  on  j o b  s a t i s f a c t i o n  I s  c o n s i s t e n t  w i t h  t h e  

r e s u l t s  o b t a i n e d  i n  t h e  a b o v e  c i t e d  e m p i r i c a l  s t u d i e s .

D i s t r i b u t i v e  j u s t i c e  ( 0 . 2 7 7 )  was t h e  s e c o n d  m os t  

i m p o r t a n t  v a r i a b l e  i n  t h e  m o d e l .  A f t e r  c o n t r o l l i n g  f o r  

i n i t i a l  j o b  s a t i s f a c t i o n  ( Mo d e l  3 a n d  ^ ) *  d i s t r i b u t i v e  

j u s t i c e  was s t i l l  s t r o n g l y  r e l a t e d  t o  j o b  s a t i s f a c t i o n .

T h i s  f i n d i n g  p r o v i d e s  s t r o n g  s u p p o r t  f o r  t h e  h y p o t h e s i s  o f  

t h e  model  t h a t  e m p l o y e e s  who p e r c e i v e  t h a t  t h e y  a r e  f a i r l y  

r e w a r d e d  f o r  t h e  work d on e  a r e  more  l i k e l y  t o  be s a t i s f i e d  

w i t h  t h e i r  j o b s  t h a n  t h o s e  who do n o t .  D i s t r i b u t i v e  J u s t i c e  

i s  a c h a r a c t e r i s t l c  o f  t h e  s a n c t i o n  s y s t e m  u s e d  by 

o r g a n i z a t i o n s  t o  r e w a r d  o r  p u n i s h  e m p l o y e e s  b a s e d  on t h e i r
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p e r f o r m a n c e .  The e f f e c t  o f  d i s t r i b u t i v e  j u s t i c e  on j o b  

s a t i s f a c t i o n  h a s  b e e n  w i d e l y  s t u d i e d  ( P r i c e  and M u e l l e r *

1981* 1986* W i l l i a m s  and H a z e r *  1 9 8 6 ;  Vroom* 1964J  C u r r y  e t  

a l . *  1985* C u r r y  e t  a l . *  1986* P r i c e  and B l u e d o r n *  1982* 

B l u e d o r n *  1 9 82 ;  M a r t i n *  1 9 7 9 ) .  The f i n d i n g  of  t h i s  a n a l y s i s  

i s  c o n s i s t e n t  w i t h  t h e  r e s u l t s  o b t a i n e d  i n  t h e  a b o v e  c i t e d  

e m p i r i c a l  s t u d i e s .  The s t a n d a r d i z e d  b e t a  c o e f f i c i e n t  f o r  

d i s t r i b u t i v e  j u s t i c e  d r o p p e d  t o  0 . 1 3 3  a nd  0 . 1 2 7  i n  M o d e l s  3 

and *** r e s p e c t i v e l y .  T h e se  r e d u c t i o n s  may be a t t r i b u t e d  t o  

t h e  c o l i n e a r i t y  b e t w e e n  d i s t r i b u t i v e  j u s t i c e  and  i n i t i a l  j o b  

s a t  i s f a c  t l o n .

The t h i r d  a nd  f o u r t h  m o s t  i m p o r t a n t  v a r i a b l e s  wer e  

p o s i t i v e  a f f e c t l v i t y  ( 0 . 1 5 9 )  a n d  n e g a t i v e  a f f e c t i v i t y  

( - 0 . 1 5 3 ) .  The d i r e c t i o n  of  t h e  r e l a t i o n s h i p s  a r e  c o n s i s t e n t  

w i t h  t h e  h y p o t h e s i s  o f  t h e  m o d e l .  These  r e s u l t s  s u g g e s t  

t h a t  e m p l o y e e s  who a r e  p r e d i s p o s e d  t o  e x p e r i e n c e  s e l f  

d i s s a t i s f a c t i o n  a c r o s s  t i m e  an d  s i t u a t i o n  a r e  more l i k e l y  t o  

be l e s s  s a t i s f i e d  w i t h  t h e i r  j o b s .  C o n v e r s e l y *  e m p l o y e e s  

who a r e  p r e d i s p o s e d  t o  be  e n t h u s i a s t i c  a c r o s s  t i m e  and 

s i t u a t i o n  a r e  more  l i k e l y  t o  b e  h i g h l y  s a t i s f i e d  w i t h  t h e i r  

j o b s .  P o s i t i v e  and  n e g a t i v e  a f f e c t i v i t y  a r e  p e r s o n a l i t y  

v a r i a b l e s  wh i c h  p r e v i o u s  s t u d i e s  h a v e  shown t o  be  r e l a t e d  t o  

j o b  s a t i s f a c t i o n  ( B r i e f  e t  a l . «  1 9 8 8 ;  Wat son  e t  a l . »  1 9 8 7 ) .  

The f i n d i n g s  of  t h i s  s t u d y  a r e  c o n s i s t e n t  w i t h  t h e  r e s u l t s  

r e p o r t e d  by S t aw  and h i s  c o l l e a g u e s  ( S t a w  a n d  R o s s *  19 8 5 ;
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Staw* B e l l *  1 9 86 )  who h a v e  d e m o n s t r a t e d  t h a t  an

e m p l o y e e * s  f u t u r e  j o b  s a t i s f a c t i o n  c a n  be  p r e d i c t e d  by 

knowi ng  h i s / h e r  d i s p o s i t i o n  t o  r e a c t  p o s i t i v e l y  or  

n e g a t i v e l y  i n  an y  g i v e n  s i t u a t i o n *

The f i f t h  m o s t  i m p o r t a n t  v a r i a b l e  was  work i n v o l v e m e n t  

( 0 * 1 0 0 ) *  The d i r e c t i o n  o f  t h e  r e l a t i o n s h i p  i s  c o n s i s t e n t  

w i t h  t h e  h y p o t h e s i s  o f  t h e  mo de l *  T h i s  r e s u l t  s ho ws  t h a t  

e m p l o y e e s  who c o n s i d e r  work t o  be an  i m p o r t a n t  p a r t  o f  l i f e  

a r e  more  l i k e l y  t o  be  s a t i s f i e d  w i t h  t h e i r  j o b s  t h a n  t h o s e  

who do n o t *  Work i n v o l v e m e n t  i s  a p e r s o n a l i t y  v a r i a b l e  

w h i c h  p r e v i o u s  s t u d i e s  have  shown t o  be  p o s i t i v e l y  

a s s o c i a t e d  w i t h  j o b  s a t i s f a c t i o n  ( B r o o k e *  1 9 8 6 ;  M o t t a z *

1931* 1965* 1 9 88 ;  P r i c e  and M u e l l e r *  1 9 8 6 b ) .  The f i n d i n g  o f  

t h i s  s t u d y  r e g a r d i n g  i t s  e f f e c t  o n  j o b  s a t i s f a c t i o n  i s  

c o n s i s t e n t  w i t h  t h e  r e s u l t s  o b t a i n e d  i n  t h e s e  s t u d i e s *  I t  

s h o u l d  be  n o t e d  t h a t  work i n v o l v e m e n t  had  n o  s i g n i f i c a n t  

e f f e c t  on j o b  s a t i s f a c t i o n  a f t e r  c o n t r o l l i n g  f o r  i n i t i a l  j o b  

s a t i s f a c t i o n  ( M o d e l s  3 an d  ^ ) *  T h i s  r e s u l t  i s  n o t  

u n e x p e c t e d  b e c a u s e  o f  t h e  c o l i n e a r i t y  b e t w e e n  work 

i n v o l v e m e n t  and i n i t i a l  j o b  s a t i s f a c t  ion*

O p p o r t u n i t y  ( - 0 * 0 7 6 )  was  t h e  l e a s t  i m p o r t a n t  v a r i a b l e  

i n  t h e  mode l *  B e f o r e  c o n t r o l l i n g  f o r  d i s p o s i t i o n a l  

a f f e c t i v i t y *  o p p o r t u n i t y  h a d  no  s i g n i f i c a n t  e f f e c t  on j o b  

s a t i s f a c t i o n *  However* a f t e r  c o n t r o l l i n g  f o r  p o s i t i v e  and  

n e g a t i v e  a f f e c t i v i t y *  i t  b ec a m e  s i g n i f i c a n t *  T h i s  r e s u l t  i s
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n o t  e n t i r e l y  s u r p r i s i n g *  By p a r t l a l l l n g  o u t  t h e  e f f e c t s  o f  

p o s i t i v e  a n d  n e g a t i v e  a f f e c t i v i t y *  t h e  o b s e r v e d  r e l a t i o n s h i p  

i s  p r e s u m e d  t o  be  t h e  " t r u e *  n e t  e f f e c t  o f  o p p o r t u n i t y *  

O p p o r t u n i t y  i s  an  e n v i r o n m e n t a l  v a r i a b l e *  I t s  e f f e c t  on  j o b  

s a t i s f a c t i o n  h a s  n o t  b e e n  w i d e l y  s t u d i e d  a s  much a s  i t s  l i n k  

t o  t u r n o v e r  h a s  b e e n  i n v e s t i g a t e d *  The o b t a i n e d  r e s u l t  i s  

c o n s i s t e n t  w i t h  t h e  h y p o t h e s i s  t h a t  e m p l o y e e s  who b e l i e v e  

t h a t  t h e r e  a r e  many a l t e r n a t i v e  j o b s  a v a i l a b l e  f o r  w h i c h  

t h e y  a r e  q u a l i f i e d  a r e  more l i k e l y  t o  be d i s s a t i s f i e d  w i t h  

t h e i r  p r e s e n t  j o b s *  T h i s  r e s u l t  i s  c o n s i s t e n t  w i t h  t h e  

r e s u l t s  o b t a i n e d  i n  p r e v i o u s  e m p i r i c a l  s t u d i e s  ( P r i c e  a n d  

H u e l l e r  1981* 1 9 8 6 !  B l e g e n  and M u e l l e r *  1 98 7 ) *

Autonomy* r o l e  a m b i g u i t y *  r o l e  c o n f l i c t *  r o l e  o v e r l o a d *  

work g r o u p  c o h e s i o n *  I n t e r n a l  l a b o r  m a r k e t *  s u p e r v i s o r y  

s u p p o r t *  and  t a s k  s i g n i f i c a n c e  h ad  no s i g n i f i c a n t  e f f e c t  on 

j o b  s a t i s f a c t i o n *  T h e s e  r e s u l t s  s u g g e s t  t h a t  h a v i n g  f r e e d o m  

t o  make w o r k - r e l a t e d  d e c i s i o n s *  k no w i n g  w h a t  i s  e x p e c t e d *  

b e i n g  f r e e  f r o m  c o n f l i c t i n g  demands* h a v i n g  a r e a s o n a b l e  

work l o a d *  w o r k i n g  i n  a f r i e n d l y  work  g r o u p *  h a v i n g  

o p p o r t u n i t y  f o r  u p w a r d  m o b i l i t y *  h a v i n g  a h e l p f u l  

s u p e r v i s o r *  o r  k n o wi n g  how i n d i v i d u a l  j o b  I s  r e l a t e d  t o  

o r g a n i z a t l o n a l  o u t p u t  h a s  n o  n e t  I m p a c t  on t h e  d e g r e e  t o  

w h i c h  e m p l o y e e ' s  l i k e  t h e i r  j o b *  T h e s e  f i n d i n g s  a r e  n o t  

c o n s i s t e n t  w i t h  t h e  r e s u l t s  o b t a i n e d  in p r e v i o u s  e m p i r i c a l  

s t u d i e s  t h a t  h a v e  shown t h a t  a u t o n o m y *  r o l e  a m b i g u i t y *  r o l e
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c o n f l i c t *  r o l e  o v e r l o a d *  work  g r o u p  c o h e s i o n *  i n t e r n a l  l a b o r  

m a r k e t *  s u p e r v i s o r y  s u p p o r t *  a n d  t a s k  s i g n i f i c a n c e  a r e  

i m p o r t a n t  d e t e r m i n a n t s  o f  j o b  s a t i s f a c t i o n *

L&alflnaLQo
■fcb-g-££ l£& 1-flf-gay

As d i s c u s s e d  e a r l i e r  i n  t h e  c a u s a l  m o d e l  c h a p t e r *  p ay  

was d e l e t e d  f r o m  t h e  model* b u t  r e t a i n e d  i n  t h e  s t u d y  f o r  

f u r t h e r  e x p l o r a t o r y  i n v e s t i g a t i o n  o f  i t s  e f f e c t  on j o b  

s a t i s f a c t i o n *  T h i s  i n v e s t i g a t i o n  was  n e c e s l a t e d  by r e c e n t  

e m p i r i c a l  e v i d e n c e  w h i c h  r e v e a l e d  t h a t  t h e r e  i s  a n e g a t i v e  

c a u s a l  r e l a t i o n s h i p  b e t w e e n  p ay  a n d  j o b  s a t i s f a c t i o n  ( P r i c e  

and M u e l l e r *  1986b* Br ooke*  1986* S o r e n s o n *  1985) *  T h i s  

f i n d i n g  i s  I n c o n s i s t e n t  w i t h  t h e  l i t e r a t u r e *  The p o s i t i o n  

t a k e n  i n  t h i s  i n v e s t i g a t i o n  i s  t h a t  t h e  i n c o n s i s t e n c y  i s  

l a r g e l y  a m e a s u r e m e n t  p r o b l e m *  and n o t  a t h e o r e t i c a l  

p r o b l e m *  The i n v e s t i g a t i o n  c o n d u c t e d  i n v o l v e s  u s i n g  

o b j e c t i v e  m e a s u r e  ( I n c o m e  i n f o r m a t i o n  o b t a i n e d  f ro m 

p e r s o n n e l  r e c o r d s )  a n d  s u b j e c t i v e  m e a s u r e  ( i n f o r m a t i o n  

p r o v i d e d  by e m p l o y e e ) *  and  an e x a m i n a t i o n  o f  t h e  e f f e c t  o f  

pay u s i n g  e a c h  m e a s u r e *  The c o r r e l a t i o n  b e t w e e n  o b j e c t i v e  

pay and s u b j e c t i v e  p a y  was *69* The mean f o r  o b j e c t i v e  pay 

was S 2 6 «599* F o r  s u b j e c t i v e  pay* t h e  mean was 1 28*507*

M u l t i p l e  r e g r e s s i o n  a n a l y s i s  was  u s e d  t o  e x a m i n e  t h e  

e f f e c t  of  pay on  j o b  s a t i s f a c t i o n  u s i n g  t h e  two m e a s u r e s  of  

pay* An e x a m i n a t i o n  o f  t h e  z e r o - o r d e r  c o r r e l a t i o n  r e v e a l e d
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t h a t  o j e c t i v e  p ay  ( 0 * 2 4 1 )  a n d  s u b j e c t i v e  p a y  ( 0 * 2 0 9 )  a r e  

p o s i t i v e l y  c o r r e l a t e d  w i t h  j o b  s a t i s f a c t i o n « The 

m u l t i v a r i a t e  a n a l y s i s  o f  t h e  e f f e c t  o f  pay*  however*  

r e v e a l e d  t h a t  pay  i s  n o t  an i m p o r t a n t  d e t e r m i n a n t  o f  j o b  

s a t i s f a c t i o n *  r e g a r d l e s s  of  how p ay  i s  m e a s u r e d *  A t o t a l  o f  

41 p e r c e n t  o f  t h e  v a r i a n c e  o f  j o b  s a t i s f a c t i o n  was e x p l a i n e d  

by t h i s  mode l *  The r e s u l t  o f  t h i s  i n v e s t i g a t i o n  d i d  n o t  

c o n f i r m  or  r e f u t e  t h e  f i n d i n g s  o f  P r i c e  and  M u e l l e r  ( 1 9 9 6 b ) *  

They f ou nd  t h a t  pay  h a s  a n e g a t i v e  i m p a c t  o n  j o b  

s a t i s f a c t i o n *  w h e r e a s  t h i s  i n v e s t i g a t i o n  showed t h a t  p ay  i s  

n o t  a d e t e r m i n a n t  o f  j o b  s a t i s f a c t i o n • E c o n o m i s t s  h a v e  

a r g u e d  t h a t  pay i s  an I m p o r t a n t  d e t e r m i n a n t  o f  e m p l o y e e s *  

a f f e c t i v e  r e a c t i o n  t o  t h e i r  j o b  s i t u a t i o n *  E v i d e n c e  o f  t h i s  

s t u d y  s u g g e s t s  t h a t  pay  may n o t  be  an I m p o r t a n t  d e t e r m i n a n t  

once  o t h e r  v a r i a b l e s  ( i * e *  a u t o n o m y *  i n t e r n a l  l a b o r  m a r k e t *  

o p p o r t u n i t y )  w h i c h  a r e  c o r r e l a t e d  w i t h  p ay  a r e  c o n t r o l l e d  

f o r *  What i s  n e e d e d  a t  t h i s  p o i n t  i s  a n o t h e r  I n v e s t i g a t i o n  

t h a t  would  r e p e a t  t h i s  s t u d y  a n d  a l s o  e x a m i n e  t h e  e x t e n t  t o  

wh i ch  e m p l o y e e s  s a t i s f a c t i o n  w i t h  p a y  i s  c a u s a l l y  r e l a t e d  t o  

t h e i r  j o b  s a t i s f a c t i o n *  I t  i s  p o s s i b l e  t h a t  a c t u a l  p ay  i s  

n o t  as  i m p o r t a n t  a s  i n d i v i d u a l  p s y c h o  l o g i c a  1 r e a c t i o n  t o  h i s  

p a y .
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As d i s c u s s e d  e a r l i e r  i n  t  

c o r r e l a t e s  ( i . e .  s e x *  m a r i t a l  

o c c u p a t i o n *  and t e n u r e )  wer e  n 

mode l  b e c a u s e  many e m p i r i c a l  s  

t h e o r e t i c a l  v a r i a b l e s  h a v e  b e e  

c o r r e l a t e s  c o n t r i b u t e s  v e r y  11 

o f  t h e  c a u s a l  mode l *  A l s o *  pa 

b e c a u s e  t h e  f i n d i n g s  a b t a i n e d  

r a i s e d  q u e s t i o n s  a b o u t  t h e  r e l  

s a t  I s f a c t i o n *

The d i s c u s s i o n  p r e s e n t e d  

r e s u l t s  of  t h e  LISREL maximum 

e s t i m a t e  t h e  e x p l a n a t o r y  power  

t a k i n g  t h e  t h e o r e t i c a l  v a r i a b l  

u n i q u e  e f f e c t  o f  pay on s a t i s f  

be  drawn f r o m  t h e  r e s u l t s  o f  t  

T a b l e  12* F i r s t *  a g e  and  o c c u  

p o s i t i v e l y  r e l a t e d  t o  J o b  s a t i  

o l d e r  e m p l o y e e s  and e m p l o y e e s  

c a t e g o r i e s  < i . e  p r o f e s s i o n a l s  

g e n e r a l l y  more  s a t i s f i e d  w i t h  

no s i g n i f i c a n t  e f f e c t  on j o b  s 

c o n s i s t e n t  w i t h  t h e  f i n d i n g s  r

he  c a u s a l  m o d e l  c h a p t e r *  

s t a t u s *  a g e *  e d u c a t i o n *  

o t  i n c l u d e d  i n  t h e  c a u s a l  

t u d l e s  h ave  shown t h a t  a f t e r  

n t a k e n  i n t o  a c c o u n t  

t t l e  t o  t h e  e x p l a n a t o r y  power  

y was d e l e t e d  f rom t h e  model  

i n  a few r e c e n t  s t u d i e s  h a v e  

a t i o n s h i p  b e t w e e n  pay  a n d  j o b

i n  t h i s  s e c t i o n  f o c u s e d  on t h e  

l i k e l i h o o d  p r o c e d u r e s  u s e d  t o  

o f  t h e  c o r r e l a t e s  a f t e r  

e s  i n t o  c o n s i d e r a t i o n  and t h e  

a c t i o n .  T h r e e  c o n c l u s i o n s  c a n  

h e s e  a n a l y s e s  p r e s e n t e d  i n  

p a t  i o n  was shown t o  be 

s f a c t i o n .  T h i s  s u g g e s t s  t h a t  

i n  t h e  h i g h e r  o c c u p a t i o n a l  

and a d m l n l s t r a t o r s )  a r e  

t h e i r  J o b s .  S econd*  pay  had 

a t i s f a c t i o n .  T h i s  r e s u l t  i s  

e p o r t e d  e a r l i e r .  T h i r d *  a f t e r
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a d d i n g  t h e  c o r r e l a t e s  t o  t h e  s t r u c t u r a l  e q u a t i o n  mo de l s  

t h e r e  were no s i g n i f i c a n t  i n c r e a s e s  i n  t h e  R - s q u a r e s *  

f i n d i n g s  a r e  c o n s i s t e n t  w i t h  t h e  r e s u l t s  o b t a i n e d  in  

p r e v i o u s  s t u d i e s *

These
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Table 12

LISREL E s t i m a t e s  o f  t h e  
E f f e c t s  o f  t h e  C o r r e l a t e s

Z e r o - o r d e r
C o r r e l a t i o n s  LISREL Maximum L i k e l i h o o d  E s t i m a t e s  
S a t i s f a c t i o n

Var t a b l e s Time 2 Model  1 Model  2 Model  3 Model  4

O p p o r t u n i t y - 0 . 1 2 8 0 - 0 . 0 3 7 - 0 . 1 0 2 0 - 0 . 0 1 2 - 0 . 0 1 2
Rou t  i n  1z a t  i o n - 0 . 4 5 1 0 - 0 . 3 9 3 0 - 0 . 3 7 8 0 - 0 . 1 0 9 0 - 0 . 1 2 4 0
Autonomy 0 . 3 8 2 0 0 . 0 9 2 0 . 0 9 7 0 . 0 6 8 0 . 0 7 4
R o l e  A m b i g u i t y - 0 . 3 3 1 0 - 0 . 0 0 2 - 0 . 0 7 0 - 0 . 0 2 9 - 0 . 0 4 6
R o l e  C o n f l i c t - 0 . 2 4 9 0 - 0 . 0 5 6 - 0 . 0 2 0 - 0 . 0 2 0 - 0 . 0 4 3
R o l e  O v e r l o a d - 0 . 1  150 - 0 . 0 9 4 - 0 . 0 4 5 - 0 . 0 3 5  - 0 . 0 2 3
Work Group

c o h e s i o n 0 . 2 8 6 0 0 . 0 0 1 - 0 . 0 1 0 0 . 0 2 4 0 . 0 2 5
Work I n v o l v e m e n t 0 . 3 5 8 0 0 . 1 1 2 0 0 . 1 1 7 0 0 . 0 2 4 0 . 0 3 6
Ols  t r  i b u t i v e

j u s t  1ce 0 . 4 6 7 0 0 . 2 4 3 0 0 . 2 5 3 0 0 . 1 4 9 0 0 . 1 5 5 0
I n t e r n a l  L a b o r

m a r k e t 0 . 0 9 9 0 - 0 . 0 4 0 - 0 . 0 1 8 - 0 . 0 3 9 0 . 0 2 6
S u p e r v i  s o r y

s u p p o r t 0 . 3 7 3 0 0 . 0 6 4 0 . 0 0 6 - 0 . 0 3 9 0 . 0 4 6
T a s k  s l g n l f i c a n c e 0 . 2 8 8 0 0 . 0 8 5 0 0 . 0 1 8 - 0 . 0 5 5 0 . 0 7 2
Pos  i t l v e

a f f e c  t i v i  t y 0 . 2 8 1 0 0 . 1 3 4 0 0 . 2 1 3 0
Neg a t  i ve

a f f e c t l v I t y - 0 . 2 A90 - 0 . 1 9 6 0 - 0 . 0 9 4 0
I n i  t i  a l  j o b

s a t i s f a c t i o n 0 . 7 0 2 0 0 . 7 1 5 0 0 . 6 8 6 0
Pay 0 . 1 7 8 0 - 0 . 0 5 7 - 0 . 0 6 3 - 0 . 0 3 3 - 0 . 0 4 6
Age 0 . 2 2 3 0 0 . 1 2 6 0 0 . 0 7 5 0 . 0 2 3 0 . 0 1 4
Sex - 0 . 0 6 9 0 . 0 1 4 0 . 0 1 3 - 0 . 0 0 7 - 0 . 0 0 6
E d u c a t  ion - 0 . 0 0 9 0 . 0 0 3 0 . 0 0 8 0 . 0 3 0 0 . 0 2 3
O c c u p a t  ion 0 . 0 8 0 0 0 . 0 5 5 0 . 0 0 1 0 . 0 2 8 0 . 0 5 9
T e n u r e 0 . 0 4 9 0 . 0 4 5 0 . 0 4 0 0 . 0 0 5 0 . 0 0 6
M a r i t a l  S t a t u s - 0 . 0 1 0 0 . 0 2 9 0 . 0 5 2 0 . 0 7 6 0 0 . 0 7 8 0

R - s q u a r e 0 . 5 1 0 . 5 6 0 . 7 3 0 . 7 4

N o t e s : Op< 0 . 0 5 *  o n e - t a l l  t e s t
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CHAPTER V 

SUMMARY AND CONCLUSION

T h i s  c h a p t e r  c o n s i s t s  o f  f o u r  s e c t i o n s *  The f i r s t  

s e c t i o n  p r e s e n t s  t h e  summary o f  t h e  main f i n d i n g s  o f  t h e  

r e s e a r c h *  The s e c o n d  s e c t i o n  h i g h l i g h t s  t h e  p e r f o r m a n c e  and 

n o t a b l e  f e a t u r e s  o f  t h e  c a u s a l  model* T h i r d *  t h e  p r a c t i c a l  

i m p l i c a t i o n s  of  t h e  main f i n d i n g s  a n d  r e c o m m e n d a t i o n s  f o r  

management  a r e  p r e s e n t e d *  F i n a l l y *  r e c o m m e n d a t i o n s  f o r  

f u r u r e  r e s e a r c h  a r e  p r e s e n t e d *

SuamjaLY_fl£_MiJln_£i.D.£llniis 
There  were f o u r  main f i n d i n g s *  The f i r s t  main f i n d i n g  

was t h a t  r o u t  i n i z a t i o n *  d i s t r i b u t i v e  j u s t i c e *  p o s i t i v e  

a f f e c t i v i t y *  n e g a t i v e  a f f e c t i v i t y *  work I n v o l v e m e n t *  and 

o p p o r t u n i t y  had s i g n i f i c a n t  I m p a c t s  on j o b  s a t i s f a c t i o n *

Two c o n c l u s i o n s  c a n  be  drawn f rom t h e s e  r e s u l t s :  ( I )  t h e s e

r e s u l t s  s u g g e s t  t h a t  e mp l oy ee s *  d e g r e e  o f  j o b  s a t i s f a c t i o n  

may be c o n t r o l l e d  by m a n i p u l a t i n g  t h e  s t r u c t u r e  of work and 

by l i n k i n g  r e w a r d s  an d  p u n i s h m e n t s  t o  p e r f o r m a n c e *  and (2} 

i t  p r o v i d e d  s t r o n g  e m p i r i c a l  e v i d e n c e  t h a t *  in a d d i t i o n  t o  

o r g a n i z a t i o n a l  v a r i a b l e s *  p e r s o n a l i t y  and e n v i r o n m e n t a l  

v a r i a b l e s  a r e  i m p o r t a n t  c o m p o n e n t s  o f  t h e  f a c t o r s  

i n f l u e n c i n g  e m p l o y e e ' s  j o b  s a t i s f a c t i o n *
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The s e c o n d  ma i n  f i n d i n g  was  t h a t  none  o f  t h e  r o l e  

s t r e s s o r s  ( l * e *  r o l e  a m b i g u i t y *  r o l e  c o n f l i c t *  r o l e  

o v e r l o a d )  h a d  a s i g n i f i c a n t  i m p a c t  on  Job s a t i s f a c t i o n  a f t e r  

c o n t r o l l i n g  f o r  p o s i t i v e  and  n e g a t i v e  a f f e c t i v i t y *  T h i s  

f i n d i n g  v a l i d a t e s  t h e  a r g u m e n t  p r e s e n t e d  by B r i e f  e t  a l *

1988 wh i ch  s t a t e s  t h a t  t h e  r e l a t l i o n s h i p  b e t w e e n  s e l f - r e p o r t  

m e a s u r e s  o f  r o l e  s t r e s s  and j o b  s a t i s f a c t i o n  may be  

e l i m i n a t e d  o n c e  n e g a t i v e  a f f e c t i v i t y  I s  c o n t r o l l e d *

The t h i r d  m a i n  f i n d i n g  c o n c e r n s  t h e  r e l a t i o n s h i p  

b e t w e e n  p o s i t i v e  and  n e g a t i v e  a f f e c t i v i t y  a n d  j o b  

s a t i s f a c t i o n *  The r e s u l t s  r e v e a l e d  t h a t  p o s i t i v e  and 

n e g a t i v e  a f f e c t i v i t y  had s i g n i f i c a n t  i m p a c t  on j o b  

s a t i s f a c t i o n *  T h e s e  f i n d i n g s  v a l i d a t e  p r e v i o u s  e m p i r i c a l  

r e p o r t s  w h i c h  showed  t h a t  p o s i t i v e  and  n e g a t i v e  a f f e c t i v i t y  

a r e  c a u s a l l y  r e l a t e d  t o  o v e r a l l  j o b  s a t i s f a c t i o n  ( S t a w  and  

Ross*  1985* St aw* S e l l *  and C l a u s e n *  1986) *  A n o t h e r  

i m p o r t a n t  p o i n t  t o  be  n o t e d  h e r e  r e l a t e s  t o  t h e  d i s c r i m i n a n t  

v a l i d i t y  o f  d i s p o s i t i o n a l  a f f e c t i v i t y  and j o b  s a t i s f a c t i o n *  

C o n t r a r y  t o  t h e  i m p l i e d  a s s u m p t i o n  t h a t  n e g a t i v e  a f f e c t i v i t y  

and s e l f - r e p o r t  m e a s u r e  o f  j o b  d i s s a t i s f a c t i o n  may b e  t h e  

same c o n s t r u c t  ( M a t s o n  and C l a r k  1 9 8 4 ) *  t h e  r e s u l t s  o f  t h i s  

s t u d y  c l e a r l y  d e m o n s t r a t e s  t h a t  p o s i t i v e  a f f e c t i v i t y *  

n e g a t i v e  a f f e c t i v i t y *  and  J o b  s a t i s f a c t i o n  a r e  t h r e e  

d i s t i n c t  c o n s t r u c t s *  I n  t h e  l i g h t  o f  t h e  g r o w i n g  r e s e a r c h  

i n t e r e s t  f o c u s e d  on c o n t r o l l i n g  f o r  d i s p o s i t i o n a l  

a f f e c t i v i t y *  t h e s e  r e s u l t s  a r e  p a r t i c u l a r l y  u s e f u l *
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The f o u r t h  and f i n a l  m a i n  f i n d i n g  p e r t a i n e d  t o  t h e  

a s s u m p t i o n  o f  a d d i t i v i t y *  T e s t s  f o r  i n t e r a c t i o n  I n v o l v i n g  

s e x*  a g e *  a n d  o c c u p a t i o n  r e v e a l e d  no  e v i d e n c e  t h a t  mode l  of  

j ob  s a t i s f a c t i o n  o p e r a t e  d i f f e r e n t l y  f o r  f e m a l e s  o r  ma l e*  

f o r  d i f f e r e n t  a g e  g r o u p s *  o r  f o r  d i f f e r e n t  o c c u p a t i o n a l  

c a t e g o r i e s *  Wh i l e  t h e s e  f i n d i n g s  do n o t  d i s c o u n t  t h e  

p o s s i b i l i t y  o f  p o t e n t i a l  d i f f e r e n c e s  whi ch  may e x i s t  b e t w e e n  

t h e s e  s u b g r o u p s *  t h e y  p r o v i d e  s t a t i s t i c a l  s u p p o r t  f o r  t h e  

g e n e r a l i z a b i 1 i t y  o f  t h e  m od el  t o  t h e  p o p u l a t i o n  s a m p l e d *  A 

s e c o n d  s e t  o f  i n t e r a c t i o n  t e s t  was c o n d u c t e d  t o  e x a m i n e  t h e  

p o s s i b i l i t y  f o r  i n t e r a c t i o n  b e t w e e n  s o c i a l  s u p p o r t  

( s u p e r v i s o r y  s u p p o r t t  work g r o u p  c o h e s i o n *  and f a m i l y / s p o u s e  

s u p p o r t )  a n d  r o l e  s t r e s s  ( r o l e  a m b i g u i t y *  r o l e  c o n f l i c t *  and 

r o l e  o v e r l o a d ) *  No e v i d e n c e  was f o u n d  t o  s u p p o r t  t h e  

i n t e r a c t i o n  o f  t h e s e  v a r i a b l e s *  T h e s e  f i n d i n g s  s u p p o r t  t h e  

a s s u m p t i o n  o f  a d d i t i v i t y  h y p o t h e s i z e d *

EaLf.tt£BidDCfi-fl£-ih£-Lau.sdl-Mfld£i.
Wh i l e  a s u b t a n t i a l  a mou nt  of  r e s e a r c h  e f f o r t  h a s  b e e n  

d e v o t e d  t o  t h e  s t u d y  o f  j o b  s a t i s f a c t i o n *  v e r y  few s t u d i e s  

h a v e  i n t e g r a t e d  p r e v i o u s  e m p i r i c a l  f i n d i n g s  and e s t i m a t e d  a 

c o m p r e h e n s i v e  m o d e l  o f  j o b  s a t i s f a c t i o n *  L oc k e  ( 196 9*  1976)  

n o t e s  t h a t  mos t  s t u d i e s  o f  j o b  s a t i s f a c t i o n  a r e  t r i v i a l *  

r e p e t i t i v e *  and i n c o n c l u s i v e *  The c a u s a l  mode l  e s t i m a t e d  i n  

t h i s  d i s s e r t a t i o n  r e p r e s e n t s  a s i g n i f i c a n t  i m p r o v e m e n t  o v e r  

mos t  s t u d i e s .  F i v e  a r e a s  o f  i m p r o v e m e n t  a r e  n o t e d *
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The f i r s t  and  m os t  i m p o r t a n t  f e a t u r e  o f  t h e  model  

p e r t a i n s  t o  t h e  a mo un t  o f  v a r i a n c e  e x p l a i n e d *  The m o d e l  

( l * e  model  2 )  a c c o u n t e d  f o r  f i f t y - f i v e  p e r c e n t  o f  t h e  

v a r i a n c e  i n  j o b  s a t i s f a c t i o n *  T h i s  f i g u r e  i s  s i g n i f i c a n t l y  

h i g h e r  t h a n  t h e  t h i r t y - n i n e  p e r c e n t  v a r i a n c e  a c c o u n t e d  f o r  

by t h e  P r i c e  and  M u e l l e r  mode l *  The h i g h  R - s q u a r e  i s  

p a r t i a l l y  a t t r i b u t e d  t o  t h e  f a c t  t h a t  LISREL was u s e d  t o  

e s t i m a t e  t h e  mode l *  The f i f t y - f i v e  p e r c e n t  v a r i a n c e  In j o b  

s a t i s f a c t i o n  e x p l a i n e d  by t h i s  model  i s  e v e n  much l a r g e r  

t h a n  wha t  h a s  b e e n  o b t a i n e d  i n  p r e v i o u s  s t u d i e s *  A r e c e n t  

q u a n t i t a t i v e  r e v i e w  o f  t h e  J o b  s a t i s f a c t i o n  l i t e r a t u r e  

c o n d u c t e d  by S t o n e  ( 1 9 8 6 )  r e v e a l e d  t h a t  r e s e a r c h e r s  h a v e  

b e e n  a b l e  t o  e x p l a i n  o n l y  a b o u t  t w e n t y - f i v e  p e r c e n t  o f  t h e  

v a r i a n c e  i n  j o b  s a t i s f a c t i o n *  T h i s  was a t t r i b u t e d  t o  t h e  

l i m i t a t i o n  o f  t h e  c u r r e n t  p o p u l a r  i n s t r u m e n t s  o f t e n  u s e d  by 

r e s e a r c h e r s  t o  I n v e s t i g a t e  t h e  j o b  c h a r a c t e r i s t i c s - j o b  

s a t i s f a c t i o n  r e l a t i o n s h i p *  The i n s t r u m e n t s  i d e n t i f i e d  

i n c l u d e :  The J o b  D i a g n o s t i c  S u r v e y  ( JOS)  o f  Hackman and 

L a w l e r  ( 1 9 7 1 ) *  The J o b  C h a r a c t e r i s t i c s  I n v e n t o r y  ( J C I )  o f  

Sims* S z i l a g y i *  and K e l l e r  ( 1 9 7 6 ) *  an d  t h e  R e q u i s i t e  Task  

A t t r i b u t e s  a n d  P e r c e i v e d  Ta s k  I n d e x  o f  T u r n e r  a n d  L a w r e n c e  

( 1 9 6 5 ) *  S t o n e  and Z a c c a r o  ( 1 9 8 8 )  h a v e  d e m o n s t r a t e d  t h a t  

e m p i r i c a l l y  d e r i v e d  m e a s u r e s  o f  j o b  c h a r a c t e r i s t i c s  c a n  be 

u s e d  t o  e x p l a i n  more  o f  t h e  v a r i a n c e  In j o b  s a t i s f a c t i o n  

t h a n  m e a s u r e s  b a s e d  on a p r i o r i  f o r m u l a t i o n s *  The o u t c o m e
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o f  t h i s  s t u d y  v a l i d a t e d  t h i s  p o i n t *  Many o f  t h e  m e a s u r e s  

u s e d  t o  a s s e s s  t h e  c o n s t r u c t s  i n  t h e  model  h e r e  e m p i r i c a l l y  

d e r i v e d  in p r e v i o u s  s t u d i e s *

The s e c o n d  m os t  I m p o r t a n t  f e a t u r e  o f  t h i s  s t u d y  i s  t h e  

s t a t i s t i c a l  p r o c e d u r e  (LISREL)  u s e d  t o  e s t i m a t e  t h e  p a t h  

c o e f f i c i e n t s  o f  t h e  v a r i a b l e s  i n  t h e  model*  M u l t i p l e  

r e g r e s s i o n  i s  t h e  m o s t  common s t a t i s t i c a l  p r o c e d u r e  u s e d  t o  

i n v e s t i g a t e  t h e  f a c t o r s  i n f l u e n c i n g  Job  s a t i s f a c t i o n *  Even 

t h o u g h  m u l t i p l e  r e g r e s s i o n  i s  a p o w e r f u l  p r o c e d u r e #  i t  i s  

b a s e d  on h i g h l y  r e s t r i c t i v e  a s s u m p t i o n s *  F o r  e x a m p l e #  

m u l t i p l e  r e g r e s s i o n  a n a l y s i s  i s  b a s e d  on t h e  a s s u m p t i o n  t h a t  

v a r i a b l e s  a r e  m e a s u r e d  w i t h o u t  e r r o r s *  I n t u i t i v e l y #  i t  i s  

c o n c e i v a b l e  t h a t  t h i s  a s s u m p t i o n  i s  l i a b l e  t o  be  e r r o n e o u s  

e s p e c i a l l y  when t h e  v a r i a b l e s  a s s e s s e d  a r e  u n o b s e r v a b l e *  

LISREL i s  a more  p o w e r f u l  s t a t i s t i c a l  p r o c e d u r e  and i s  b a s e d  

on l e s s  r e s t r i c t i v e  a s s u m p t i o n s *  I t  does  n o t #  f o r  e x a m p l e #  

a s s u m e s  t h a t  v a r i a b l e s  a r e  m e a s u r e d  w i t h o u t  e r r o r *  R a t h e r #  

LISREL t a k e s  m e a s u r e m e n t  e r r o r  i n t o  a c c o u n t  by a d j u s t i n g  t h e  

p a t h  c o e f f i c i e n t s  f o r  m e a s u r e m e n t  u n r e l i a b i l i t y *

The i n c l u s i o n  o f  p o s i t i v e  and n e g a t i v e  a f f e c t i v i t y  a s  

c o n t r o l  v a r i a b l e s  i n  t h e  model  i s  t h e  t h i r d  m a j o r  f e a t u r e  o f  

t h i s  s t u d y *  Wh i le  i t  h a s  b e e n  d e m o n s t r a t e d  t h a t  

d i s p o s i t i o n a l  a f f e c t i v i t y  i s  a t w o - f a c t o r  c o n s t r u c t  ( i * e *  

p o s i t i v e  a n d  n e g a t i v e  a f f e c t i v i t y ) #  p r e v i o u s  s t u d i e s  h a v e  

f a i l e d  t o  c o n s i d e r  i t s  p o s i t i v e  d i m e n s i o n *  Bot h  d i m e n s i o n s  

w er e  m e a s u r e d  a n d  c o n t r o l l e d  f o r  i n  t h i s  s t u d y *
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The f o u r t h  f e a t u r e  o f  t h i s  s t u d /  i s  t h e  l o n g i t u d i n a l  

a p p r o a c h  t a k e n *  R e s e a r c h e r s  h a v e  g e n e r a l l y  r e l i e d  on c r o s s -  

s e c t i o n a l  d a t a  t o  e x a m i n e  t h e  c o r r e l a t i o n  b e t w e e n  s e l e c t e d  

j ob  c h a r a c t e r l s t i c s  and  c o r r e l a t e s *  and  J o b  s a t i s f a c t i o n *  

L o c k e  ( 1 9 7 6 )  r e co mm en ds  l o n g i t u d i n a l  a p p r o a c h  b e c a u s e  i t  

p r o v i d e s  t h e  b a s i s  on wh i c h  s t a t e m e n t  a b o u t  c a u s a t i o n  c a n  be  

made •

F i n a l l y *  t h e  m e t h o d o l o g i c a l  s t r a t e g y  u s e d  i n  t h i s  s t u d y  

t o  c o n t r o l  f o r  p o s s i b l e  c o n f o u n d i n g  e f f e c t  o f  h i s t o r i c a l  

e v e n t s  h as  r a r e l y  b e e n  u s e d .  The f o l l o w - u p  q u e s t i o n n a i r e  

c o n t a i n e d  i t e m s  d e s i g n e d  t o  I d e n t i f y  r e s p o n d e n t s  who h a v e  

e x p e r i e n c e d  c h a n g e s  i n  t h e i r  work s i t u a t i o n  d u r i n g  t h e  

t h r e e - m o n t h s  i n t e r v a l  o f  t h e  a d m i n i s t r a t i o n  o f  t h e  s u r v e y s .  

The f o u r t e e n  r e s p o n d e n t s  who i n d i c a t e d  t h a t  t h e y  h a v e  e i t h e r  

b e e n  p r o m o t e d *  r e c e i v e d  pay r a i s e s *  worked u n d e r  a d i f f e r e n t  

s u p e r v i s o r *  w o r k e d  i n  a d i f f e r e n t  u n i t *  o r  t r a n f e r r e d  f rom  a 

f u l l - t i m e  t o  p a r t - t i m e  p o s i t i o n  o r  v i c e  v e r s a  w e r e  r emo ved  

f rom t h e  s a m p l e .  R e s e a r c h e r s  h a ve  g e n e r a l l y  i g n o r e d  t h e  

p o t e n t i a l  e f f e c t s  o f  h i s t o r i c a l  e v e n t s  on t h e  v a l i d i t y  o f  

t h e  r e s u l t s .  The a p p r o a c h  u s e d  i n  t h i s  s t u d y  i s  by no means  

t h e  b e s t  s t r a t e g y .  However* I t  d o e s  r e p r e s e n t s  a s y s t e m a t i c  

way o f  a d d r e s s i n g  t h e  p r o b l e m  o f  t h e  c o n f o u n d i n g  e f f e c t  o f  

h i s t o r i c a l  e v e n t s .
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T h i s  s e c t i o n  p r e s e n t s  t h e  r a m i f i c a t i o n s  o f  t h e  main  f i n d i n g s  

d i s c u s s e d  f ro m a management  p e r s p e c t i v e *  T h i s  r e s e a r c h  was 

n o t  d e s i g n e d  as  a " f a c t - f i n d i n g "  s t u d y *  R a t h e r *  t h e  

o b j e c t i v e  was t o  t e s t  a c a u s a l  model  of  t h e  r e l a t i v e  e f f e c t  

o f  a s e t  o f  v a r i a b l e s  on j o b  s a t i s f a c t i o n *  For t h a t  r e a s o n *  

t h e  e f f e c t s  o f  i n d i v i d u a l  a n d  e n v i r o n m e n t a l  v a r i a b l e s  t h a t  

c a n n o t  be m a n i p u l a t e d  by management  were exami ned*  Due to  

t h e  f a c t  t h a t  t h i s  i s  n o t  a " f a c t - f i n d i n g "  s t u d y *  t h e  

r e c o m m e n d a t i o n s  p r e s e n t e d  i n  t h i s  s e c t i o n  s h o u l d  be  r e g a r d e d  

a s  s u g g e s t i o n s  on w h a t  h o s p i t a l s  c a n  do t o  i n c r e a s e  t h e  

l e v e l  o f  j o b  s a t i s f a c t i o n  among e mp l o y e e s *  The f o l l o w i n g  

two r e c o m m e n d a t i o n s  a r e  s u g g e s t e d  by t h e  f i n d i n g s  o f  t h i s  

s t u d y *

( 1 )  H o s p i t a l s  s h o u l d  e x p l o r e  a v e n u e s  t o  make empl oyees *  

t a s k s  l e s s  r e p e t i t i v e  and more  i n t e r e s t i n g *  T h i s  

r e c o m m e n d a t i o n  i s  b a s e d  on t h e  f i n d i n g  t h a t  r o u t  i n i z a t i o n  i s  

a s t r o n g  d e t e r m i n a n t  of  j ob  s a t l s f a c t i o n  * A f t e r  c o n t r o l l i n g  

f o r  i n i t i a l  Job s a t i s f a c t i o n *  r o u t I n 1z a t i o n  r e m a i n e d  t h e  

most  i m p o r t a n t  d e t e r m i n a n t  o f  j ob  s a t i s f a c 1 1  on* The 

e v i d e n c e  o f  t h i s  r e s e a r c h  c o n f i r m s  t h o s e  o f  o t h e r  s t u d i e s  

t h a t  l a c k  o f  v a r i e t y  on t h e  Job c a n  have a n e g a t i v e  i m p a c t  

on t h e  d e g r e e  t o  w h i c h  e m p l o y e e s  l i k e  t h e i r  Jobs*
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H o s p i t a l s  c a n  make t a s k s  l e s s  r e p e t i t i v e  an d  more 

i n t e r e s t i n g  by i m p l e m e n t i n g  q u a l i t y  o f  work  l i f e  p r o g ra m *

The q u a l i t y  o f  work l i f e  i s  a f f e c t e d  by many f a c t o r s :  

a u to nom y*  s u p e r v i s i o n *  w o r k i n g  c o n d i t i o n *  p r o m o t i o n a l  

o p p o r t u n i t y *  and coremuni c a t  i o n *  B u t  i t  i s *  as  s u g g e s t e d  i n  

t h i s  s t u d y *  t h e  n a t u r e  o f  t h e  j o b  t h a t  m o s t  i n t i m a t e l y  

c o n c e r n s  t h e  e m p l o y e e *  The t h r e e  m o s t  common t y p e s  of  

q u a l i t y  o f  work l i f e  p r o g r a m  u s e d  I n  t h e  b u s i n e s s  i n d u s t r y  

a r e :  j o b  r o t a t i o n *  j o b  e n l a r g e m e n t *  and J o b  e n r i c h m e n t *  J o b  

r o t a t i o n  r e f e r s  t o  t h e  s y s t e m  w h e r e b y  e m p l o y e e s  a r e  a l l o w e d  

t o  move f ro m j o b  t o  j o b .  J o b s  t h e m s e l v e s  a r e  n o t  a c t u a l l y  

c h a n g e d *  o n l y  t h e  e m p l o y e e s  a r e  r o t a t e d *  J o b  e n l a r g e m e n t  

i n v o l v e s  e x p a n d i n g  t h e  nuraber  o f  r e l a t e d  t a s k s  i n  t h e  j o b  

a s s i g n e d  t o  t h e  e m p l o y e e *  J o b  e n r i c h m e n t  i n v o l v e s  g i v i n g  

e m p l o y e e s  more  r e s p o n s i b i l i t y *  The end r e s u l t s  of  t h e s e  

p r o g r a m s  a r e  f u n d a m e n t a l l y  t h e  same* I t  s h o u l d  be  n o t e d  

t h a t  t h i s  s t u d y  d o e s  n o t  p r o v i d e  e v i d e n c e  t o  s u g g e s t  t h a t  

t h e  I m p l e m e n t a t i o n  o f  t h e  j o b  e n r i c h m e n t  a s p e c t s  o f  t h e  

q u a l i t y  of  work l i f e  p r o g r a m  w o u l d  h a v e  a n  I m p a c t  on 

e m p l o y e e s *  J o b  s a t i s f a c t i o n *

I n  t e r m s  o f  s p e c i f i c  r e c o m m e n d a t i o n s  f o r  management  o f  

t h e  h o s p i t a l  u s e d  a s  t h e  r e s e a r c h  s i t e  f o r  t h i s  s t u d y *  t h e  

j o b  r o t a t i o n  a s p e c t s  o f  t h e  q u a l i t y  o f  work l i f e  p r o g r a m  

m i g h t  be  i m p l e m e n t e d *  The a n a l y s i s  o f  t h i s  s t u d y  showed 

t h a t  s e r v i c e  w o r k e r s  ( l * e .  f o o d  s e r v i c e  w o r k e r s *
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h o u s e k e e p e r s *  n u r s i n g  a i d e s *  c o o k s )  had  t h e  h i g h e s t  s c o r e  o f  

10*45 on t h e  r o u t i n i z a t i o n  s c a l e *  C l e r i c a l  e m p l o y e e s  ( i . e *  

t y p i s t s *  s e c r e t a r i e s *  c l e r k s *  t e l e p h o n e  o p e r a t o r s *  c o m p u t e r  

o p e r a t o r s *  f i l e  c l e r k s *  l i b r a r y  a t t e n d e n t s )  had t h e  s e c o n d  

h i g h e s t  s c o r e  o f  10*33* C r a f t  w o r k e r s  ( i * e *  e l e c t r i c  I a n s *  

a i r  c o n d i t i o n  r e p a i r m e n *  p l u m b e r s *  p a i n t e r s )  h ad  t h e  t h i r d  

h i g h e s t  s c o r e  o f  9 *8 6*  A d m i n i s t r a t o r s  a n d  p r o f e s s i o n a l  

e m p l o y e e s  h ad  a low s c o r e  o f  6*73  and 7*50* r e s p e c t i v e l y *  

What t h e s e  f i g u r e s  t r a n s l a t e  t o  i s  t h a t  s e r v i c e  w o r k e r s *  

c l e r i c a l *  a nd  c r a f t  w o r k e r s  r e p o r t e d  t h a t  t h e i r  j o b s  a r e  

b o r i n g  and t h a t  t h e i r  s k i l l s *  k n o w l e d g e *  a n d  e x p e r i e n c e  a r e  

n o t  b e i n g  u t i l i z e d *

The J o b  r o t a t i o n  a s p e c t  o f  t h e  q u a l I t y  o f  work l i f e  

p r o g r a m  can  be  i m p l e m e n t e d  i n  t h e s e  l o w e r  j o b  c a t e g o r i e s  

w i t h o u t  any m a j o r  b a r r i e r  s u c h  as  t h e  l i c e n s u r e  r e q u i r e m e n t *  

Jo b  r o t a t i o n  p r o g r a m  woul d be  b e n e f i c i a l  t o  t h e  e m p l o y e e  and 

t h e  h o s p i t a l  i n  t h r e e  ways :  ( L )  r o t a t i o n  b r e a k s

r e p e t i t i v e n e s  by a l l o w i n g  e m p l o y e e s  t o  u s e  t h e i r  s k i l l s  and  

a b i l i t i e s  In  d i f f e r e n t  work s e t t i n g s *  ( 2 )  t h e  h o s p i t a l  

b e n e f i t s  b e c a u s e  j o b  r o t a t i o n  a l l o w s  e m p l o y e e s  t o  become 

c o m p e t e n t  i n  s e v e r a l  j o b s  r a t h e r  t h a n  o n l y  one* and ( 3 )  

k now in g  how t o  p e r f o r m  a v a r i e t y  o f  j o b s  may i m p r o v e  an  

e m p l o y e e ' s  c o n f i d e n c e  and m a k e s  t h e  e m p l o y e e  more  e f f i c i e n t  

and v a l u a b l e  t o  t h e  h o s p i t a l *
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( 2 )  H o s p i t a l s  s h o u l d  l i n k  r e w a r d  and p u n i s h m e n t  t o  

p e r f o r m a n c e *  S p e c i f i c a l l y *  h o s p i t a l  management  s h o u l d  

e n s u r e  t h a t  d e c i s i o n s  r e g a r d i n g  h i r i n g *  p r o m o t i o n *  o r  

d e m o t i o n  a r e  b a s e d  s t r i c t l y  on p e r f o r m a n c e *  t h a t  s u c h  p o l i c y  

i s  p r a c t i s e d  a t  a l l  l e v e l s  o f  a d m i n i s t r a t i o n *  and t h a t  t h e  

b a s i s  f o r  d e c i s i o n s  a r e  c o m m u n i c a t e d  t o  t h e  e m p l o y e e s  

w h e n e v e r  p o s s i b l e *  T h i s  r e c o m m e n d a t i o n  i s  b a s e d  on t h e  

f i n d i n g  t h a t  d i s t r i b u t i v e  j u s t i c e  i s  an i m p o r t a n t  

d e t e r m i n a n t  o f  j o b  s a t i s f a c t i o n *  A f t e r  c o n t r o l l i n g  f o r  

i n i t i a l  j o b  s a t i s f a c t i o n  * d i s t r i b u t i v e  j u s t i c e  r e m a i n e d  a 

s t r o n g  d e t e r m i n a n t *  T h i s  f i n d i n g  was  c o r r o b o r a t e d  by 

e m p l o y e e s  r e s p o n s e  t o  an o p e n - e n d e d  q u e s t i o n  a b o u t  wha t  t h e y  

would l i k e  t o  c h a n g e  t o  make VA M e d i c a l  C e n t e r  t o  b e t t e r  

p l a c e  t o  w o r k .  D i s t r i b u t i v e  j u s t i c e  was t h e  s e c o n d  &os t  

c i t e d *

The a n a l y s i s  o f  t h i s  s t u d y  d i d  n o t  r e v e a l  s t a t i s t i c a l  

d i f f e r e n c e s  among t h e  v a r i o u s  o c c u p a t i o n a l  g r o u p s  on t h e  

d i s t r i b u t i v e  j u s t i c e  s c a l e *  P r o f e s s i o n a l  e m p l o y e e s  h a d  t h e  

h i g h e s t  s c o r e  o f  11*83  on t h e  d i s t r i b u t i v e  j u s t i c e  s c a l e *  

A d m i n i s t r a t o r s  h ad  t h e  s e c o n d  h i g h e s t  s c o r e  o f  11*46* The 

n e x t  s e t s  o f  s c o r e s  w e r e  11*33*  11*2 9*  a n d  10*29 f o r  

c l e r i c a l  e m p l o y e e s *  s e r v i c e  w o r k e r s *  and c r a f t s  w o r k e r s *  

r e s p e c t i v e l y *  wh a t  t h e s e  r e s u l t s  s u g g e s t  i s  t h a t  

p r o f e s s i o n a l  e m p l o y e e s  b e l i e v e  t h a t  t h e y  a r e  b e i n g  r e w a r d e d  

f a i r l y  f o r  t h e i r  e f f o r t *  Though c r a f t s  w o r k e r s  h a d  a
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s l i g h t l y  low s c o r e *  t h e  same c o n c l u s i o n  c a n  be drawn f o r  a l l  

t h e  o c c u p a t i o n a l  g r o u p s *

P r e v i o u s  e m p i r i c a l  s t u d i e s  s u g g e s t e d  t h a t  emp lo yees *  

j o b  s a t i s f a c t i o n  woul d be  h i g h  i f  t h e y  h a v e  f re ed om t o  make 

w o r k - r e l a t e d  d e c i s i o n s  ( i * e *  au tonomy)*  know what  i s  

e x p e c t e d  o f  them ( l * e *  r o l e  a m b i g u i t y ) *  r e c e i v e  no 

c o n f l i c t i n g  demands  f rom t h e i r  s u p e r i o r s  ( i * e *  r o l e  

c o n f l i c t ) *  have  r e a s o n a b l e  work l o a d  ( l * e *  r o l e  o v e r l o a d ) *  

have  o p p o r t u n i t y  f o r  upward m o b i l i t y  ( i * e  i n t e r n a l  l a b o r  

m a r k e t ) *  and  know how t h e i r  work i s  r e l a t e d  to  t h e  o v e r a l l  

o r g a n i z a t i o n a l  work p r o c e s s  ( i * e *  t a s k  s i g n i f i c a n c e ) *  

However* t h e s e  v a r i a b l e s  were  n o t  f o un d  t o  be s i g n i f i c a n t  i n  

t h i s  s t u d y *  The two r e c o m m e n d a t i o n s  p r e s e n t e d  a b o ve  f o c u s e d  

on t h e  v a r i a b l e s  f o u n d  t o  be  i m p o r t a n t  and  t h a t  c an  be  

m o d i f i e d  by t h e  h o s p i t a l *

E££iU&a£ajldJLjLj2n&_EAJL_£ulu££-a£&£d£jUl 

Though t h e  c a u s a l  model  e s t i m a t e d  i n  t h i s  s t u d y  

r e p r e s e n t s  a s i g n i f i c a n t  i mpr ov emen t  over  many p r e v i o u s  

s t u d i e s *  i t  s t i l l  h a s  some l i m i t a t i o n s .  U s i n g  t h e  s t r e n g t h s  

and o b s e r v e d  l i m i t a t i o n s  of  t h i s  model  a s  a f rame  of  

r e f e r e n c e *  s e v e r a l  t h e o r e t i c a l  and m e t h o d o l o g i c a l  

r e c o m m e n d a t i o n s  a r e  a d v a n c e d  f o r  f u t u r e  r e s e a r c h *
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T h e o r e t i c a l  R e c o m m e n d a t i o n s  

F o u r  v a r i a b l e s  s h o u l d  be  m o d i f i e d  a n d  one  a d d ed *  

Autonomy* work g r o u p  c o h e s i o n *  i n t e r n a l  l a b o r  m a r k e t *  and  

s u p e r v i s o r y  s u p p o r t  s h o u l d  b e  m o d i f i e d *  Autonomy* as  

c o n c e p t u a l i z e d  i n  t h i s  s t u d y *  r e f e r s  t o  t h e  d e g r e e  t o  w h i c h  

e m p l o y e e s  h a v e  t h e  f r e e d o m  t o  a c t  i n d e p e n d e n t l y *  The f o c u s  

h e r e  i s  on t h e  power  e m p l o y e e s  e x e r c i s e  o v e r  how t h e  work i s  

done* I t  i s  p o s s i b l e  f o r  a n  e m p l o y e e  t o  h a v e  t h e  power  t o  

d e c i d e  how t h e  work s h o u l d  b e  done* b u t  h a v e  no c o n t r o l  o v e r  

t h e  r e s o u r c e s  n e e d e d  t o  s u c c e s s f u l l y  c o m p l e t e  t h e  work* 

F u t u r e  i n v e s t i g a t i o n  o f  a u t o n o m y  s h o u l d  c o n s i d e r  two 

d i m e n s i o n s :  ( 1 )  e x t e n t  t o  w h i c h  a n  e m p l o y e e  c a n  p e r f o r m  h i s  

j o b  w i t h o u t  i n t e r f e r e n c e  o f  o t h e r s *  and ( 2 )  t h e  e x t e n t  t o  

w h i c h  an  e m p l o y e e  h a s  c o n t r o l  o v e r  t h e  r e s o u r c e s  n e e d e d  t o  

c o m p l e t e  t h e  j o b *

The f o c u s  o f  wor k  g r o u p  c o h e s i o n *  a s  p r e s e n t l y  

c o n c e p t u a l  I zed* i s  on t h e  e x t e n t  t o  w h i c h  e m p l o y e e s  h a v e  

c l o s e  f r i e n d s  i n  t h e i r  i m m e d i a t e  work  u n i t *  T h i s  

c o n e e p t u a l i z a t i o n  f a i l e d  t o  d r a w  a d i s t i n c t i o n  b e t w e e n  how 

an e m p l o y e e  p e r c e i v e  t h e  c l o s e n e s s  i n  h i s  work  g r o u p  a nd  how 

s t r o n g l y  t h e  e m p l o y e e  i d e n t i f i e s  w i t h  t h e  g r o u p *  The 

e m p h a s i s  o f  t h i s  s t u d y  i s  on  t h e  f o r m e r *  I t  i s  p o s s i b l e  f o r  

an e m p l o y e e  t o  h a v e  c l o s e  f r i e n d s  i n  h i s  i m m e d i a t e  work u n i t  

and y e t  h a v e  a weak t i e s  w i t h  members  o f  t h e  g r o u p *  F u t u r e  

r e s e a r c h *  when e x a m i n i n g  t h e  e f f e c t  o f  work  g r o u p  c o h e s i o n *  

s h o u l d  draw a d i s t i n c t i o n  b e t w e e n  s t r o n g  a nd  weak t i e s *
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The c o n c e p t  o f  i n t e r n a l  l a b o r  m a r k e t  s h o u l d  b e  r e f i n e d *  

The f o c u s  o f  i n t e r n a l  l a b o r  m a r k e t *  a s  c o n c e p t u a l i z e d  i n  

t h i s  s t u d y *  i s  on t h e  e x t e n t  t o  w h i c h  " u p w a r d  m o b i l i t y "  i s  

p o s s i b l e  w i t h i n  an o r g a n i z a t i o n *  T h i s  c o n e e p t u a l i z a t i o n  

i g n o r e s  o t h e r  t y p e s  o f  m o b i l i t y *  F o r  e x a m p l e *  i n  an 

o r g a n i z a t i o n a l  o r  p r o f e s s i o n  ( e * y *  n u r s i n g )  wher e  u pwar d  

m o b i l i t y  i s  l i m i t e d *  l a t e r a l  m o b i l i t y  may be  d e s i r a b l e *  In  

o t h e r  wor ds*  in  t h e  a b s e n c e  o f  t h e  o p p o r t u n i t y  f o r  u pwar d

m o b i l i t y *  e m p l o y e e s  may a t t a c h  

f r e e d o m  of  b e i n g  a b l e  t o  t r a n s  

d e p a r t m e n t s  w i t h o u t  l o s s  of  pa  

t h e r e f o r e *  r e co mm en d ed  f o r  f u t  

t y p e s  o f  m o b i l i t i e s *

The c o n c e p t  o f  s u p e r v i s o r  

t o  w h i c h  s u p e r v i s o r s  a r e  h e l p f  

j o b - r e l a t e d  m a t t e r s *  The 1 1 t e  

t h a t  l e a d e r s h i p  b e h a v i o r  i s  a 

c o n s i d e r a t i o n  an d  t h e  I n i t i a t l  

we r e  f i r s t  s t u d i e d  by r e s e a r c h  

U n i v e r s i t y  ( F l e i s h m a n  and H a r r  

d i m e n s i o n  c o n c e r n s  s u p e r v i s o r *  

d e m o n s t r a t e  t r u s t *  r e s p e c t *  an  

h i s  s u b o r d i n a t e s  ( M i c h a e l  a n d  

i n i t i a t i o n  d i m e n s i o n  r e f e r s  t o  

o r g a n i z e  a n d  e s t a b l i s h  p r o c e d u

a g r e a t  i m p o r t a n c e  t o  t h e  

f e r  t o  o t h e r  u n i t s  o r  

y o r  s t a t u s *  I t  i s *  

u r e  r e s e a r c h  t o  e x a m i n e  b o t h

y s u p p o r t  r e f e r s  t o  t h e  e x t e n t  

u l  t o  t h e i r  s u b o r d i n a t e s  in  

r a t u r e  on l e a d e r s h i p  s u g g e s t s  

t w o - d i m e n s i o n a l  c o n s t r u c t :  

on s t r u c t u r e .  T h e s e  c o n c e p t s  

e r s  a t  t h e  Ohio  S t a t e  

i s *  196 2) *  The c o n s i d e r a t i o n  

s  human r e l a t i o n s  a b i l i t y  t o  

d c o n c e r n  a b o u t  t h e  w e l f a r e  o f  

S p e c t o r *  1 9 8 2 ) .  The 

s u p e r v i s o r s *  a b i l i t y  t o  

r e s  f o r  a c h i e v i n g  g o a l s



www.manaraa.com

107

( F l e i s h m a n  and H a r r i s *  1 9 6 2 ) *  The c o n c e p t  o f  s u p e r v i s o r y  

s u p p o r t *  a s  c o n c e p t u a l i z e d  i n  t h i s  s t u d y *  f o c u s e d  on t h e  

c o n s i d e r a t i o n  d i m e n s i o n *  What I s  b e i n g  r e c o m me n de d  h e r e  f o r  

f u t u r e  r e s e a r c h  i s  t o  e x a m i n e  b o t h  d i m e n s i o n s *

Upward c o m m u n i c a t i o n  s h o u l d  be  a d d e d  t o  t h e  c a u s a l  

model  i n  f u t u r e  r e s e a r c h *  Though t h e  e m p i r i c a l  e v i d e n c e  

s u p p o r t i n g  t h e  i n c l u s i o n  o f  t h i s  v a r i a b l e  i s  n o t  

s u b s t a n t i a l *  i t  i s  h i g h l y  p l a u s i b l e  t h a t  e m p l o y e e s  wou ld  

v a l u e  t h e  o p p o r t u n i t y  t o  c o m m u n i c a t e  t h e i r  I d e a s  and  

c o n c e r n s  t o  t h e i r  s u p e r i o r s  w i t h o u t  f e a r  o f  r e p r i s a l *  The 

i m p o r t a n c e  o f  t h i s  v a r i a b l e  was s u g g e s t e d  by  r e s p o n d e n t s *  

r e s p o n s e  t o  an  o p e n - e n d e d  q u e s t i o n  a b o u t  w h a t  t h e y  wou ld  

l i k e  t o  c h a n g e  i n  t h e  o r g a n i z a t i o n  t o  make i t  a b e t t e r  p l a c e  

t o  work* In a d d i t i o n  t o  c i t i n g  pay*  d i s t r i b u t i v e  j u s t i c e *  

work l o a d *  p a r k i n g  s p a c e *  b e n e f i t s *  work c o n d i t i o n *  and  

p r o m o t i o n a l  o p p o r t u n i t y *  m o s t  o f  t h e  r e s p o n d e n t s  c i t e d  

c o m m u n i c a t i o n *  The i n c l u s i o n  of  u pw ar d  c o m m u n i c a t i o n  c o u l d  

I mp r ov e  t h e  c a u s a l  mode l  and  i t s  e x p l a n a t o r y  power *

M e t h o d o l o g i c a l  R e c o m m e n d a t i o n s  

F o u r  m e t h o d o l o g i c a l  r e c o m m e n d a t i o n s  a r e  a d v a n c e d  f o r  

f u t u r e  r e s e a r c h *  The f i r s t  i s  t h e  t i m e  f a c t o r *

A p p r o x i m a t e l y  a t h r e e - m o n t h  i n t e r v a l  was a l l o w e d  b e t w e e n  t h e  

d a t a  c o l l e c t i o n  o f  t h e  i n d e p e n d e n t  v a r i a b l e s  and t h e  

d e p e n d e n t  v a r i a b l e *  T h i s  may a c c o u n t  f o r  why t h e  n e t
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e f f e c t s  of  some v a r i a b l e s  w e r e  n o t  s t a t i s t i c a l l y  

s i g n i f i c a n t *  I n  o t h e r  w or d s*  t h r e e  m o n t hs  may n o t  h a v e  b e e n  

a d e q u a t e  t i m e  t o  a l l o w  f o r  c h a n g e s  t o  o c c u r *  U n f o r t u n a t e l y *  

t h e r e  a r e  no g u i d e l i n e s  i n  t h e  l i t e r a t u r e  on  how much t i m e  

i n t e r v a l  s h o u l d  be  a l l o w e d *  F u t u r e  r e s e a r c h  c a n  a d d r e s s  

t h i s  q u e s t i o n  by m e a s u r i n g  j o b  s a t i s f a c t i o n  a t  f o u r  

c o n s e c u t i v e  t h r e e - m o n t h  i n t e r v a l s  and  e v a l u a t e  t h e  e f f e c t s  

o f  t h e  i n d e p e n d e n t  v a r i a b l e s  a t  e a c h  t i m e  p e r i o d  and t h e  

c h a n g e s  in t h e  e x p l a i n e d  v a r i a n c e  a c r o s s  t h e  t i m e  p e r i o d s *  

S econ d*  t h e  h y p o t h e s e s  r e g a r d i n g  t h e  e f f e c t s  o f  r o l e  

a m b i g u i t y *  r o l e  c o n f l i c t *  a n d  r o l e  o v e r l o a d  was n o t  

s u p p o r t e d *  A c c o r d i n g  t o  t h e  s u g g e s t i o n  made by B r i e f  e t  

a l * ( i 9 8 8 ) «  when n e g a t i v e  a f f e c t i v i t y  i s  c o n t r o l l e d  s e l f -  

r e p o r t  m e a s u r e s  o f  r o l e  s t r e s s o r s  may n o t  p r o v i d e  s u p p o r t  

f o r  t h e  t h e o r y  w h i c h  s t a t e s  t h a t  r o l e  s t r e s s o r s  a r e  

n e g a t i v e l y  a s s o c i a t e d  w i t h  j o b  s a t i s f a c t i o n • O b j e c t i v e  

m e a s u r e s  o f  t h e s e  v a r i a b l e s  s h o u l d  be u s e d  i n  f u t u r e  

r e s e a r c h .  The d e v e l o p m e n t  an d  i m p l e m e n t a t i o n  o f  o b j e c t i v e  

m e a s u r e s  o f  t h e s e  v a r i a b l e s  may b e  t i m e - c o n s u m i n g *  c o s t l y *  

and  d i f f i c u l t  t o  e x e c u t e .  At  t h i s  s t a g e  o f  Job s a t i s f a c t i o n  

r e s e a r c h *  h o w ev er *  t h i s  i s  t h e  n e x t  l o g i c a l  s t e p *

T h i r d *  t h e  o r g a n i z a t i o n  s t u d i e d  i s  a V e t e r a n s  M e d i c a l  

A d m i n i s t r a t i o n  C e n t e r  l o c a t e d  i n  t h e  M id w es t*  T h i s  i s  one 

o f  t h e  l i m i t a t i o n s  o f  t h i s  s t u d y  f o r  t h e  s i m p l e  r e a s o n  t h a t  

t h e  f i n d i n g s  o b t a i n e d  may b e  l a r g e l y  " s a m p l e - s p e c i f i c * "
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T h a t  i s *  t h e  f i n d i n g s  may n o t  be g e n e r a l i z a b l e  t o  o t h e r  n o n -  

VAHC i n s t i t u t i o n s  o r  VAMCs l o c a t e d  In o t h e r  r e g i o n s *  I t  i s *  

t h e r e f o r e *  r ecommended t h a t  t h e  c a u s a l  m o d e l  be t e s t e d  a t  a 

d i f f e r e n t  s i t e  and t h e  f i n d i n g s  o f  t h i s  s t u d y  be u s e d  a s  a 

b a s e  f o r  c o m p a r i s o n *

The f o u r t h  and f i n a l  m e t h o d o l o g i c a l  r e c o m m e n d a t i o n  

p e r t a i n s  t o  t h e  m e a s u r e m e n t s  o f  t a s k  s i g n i f i c a n c e  and j o b  

s a t i s f a c t i o n *  Seven  i t e m s  wer e  u s e d  to  m e a s u r e  t a s k

s i g n i f i c a n c e *  b u t  o n l y  f o u r  i t  

b e t t e r  m e a s u r e  s h o u l d  be u s e d  

I mprovement  i n  t h e  m e a s u r e  o f  

i t s  t h e o r e t i c a l  s i g n i f i c a n c e  a 

t he  c a u s a l  model*

A s u b j e c t i v e  m e a s u r e  o f  j  

by r e s e a r c h e r s  who a r e  i n v e s t !  

b e tw ee n  j o b  c h a r a c t e r  1 s t i c s  an 

h ave  b een  a s k e d  a b o u t  t h e  a p p r  

i n c u m b e n t s  t o  p r o v i d e  i n f o r m a t  

c h a r a c t e r i s t l e s  and j o b  s a t i s f  

What i s  b e i n g  a r g u e d  i s  t h a t  p 

s a t i s f a c t i o n  c an  I n f l u e n c e  emp 

t h e r e f o r e  m e a s u r e m e n t s  o f  j o b  

s t a g e  o f  j o b  s a t i s f a c t i o n  r e s e  

i f  o t h e r  f o r m s  o f  m e a s u r e m e n t s  

s u b j e c t i v e  m e a s u r e  u s e d  In t h i

eras f a c t o r e d  t o g e t h e r .  A 

in  f u t u r e  r e s e a r c h *  

t h i s  v a r i a b l e  c o u l d  i n c r e a s e  

nd t h e  e x p l a i n e d  v a r i a n c e  of

ob s a t i s f a c t i o n  i s  o f t e n  used  

g a t i n g  t he  r e l a t i o n s h i p s  

d j o b  s a t i s f a c t i o n *  Q u e s t i o n s  

o p r i a t e n e s s  o f  a s k i n g  j o b  

Ion on b o t h  j o b

a c t i o n  ( 0 * R e i l l y  e t  a l *  1980)*  

r i o r  l e v e l s  o f  j o b  

l o y e e ' s  p e r c e p t i o n s  of  and 

c h a r a c t e r i s t i c s *  At t h i s  

a r ch*  i t  wou l d  be b e n e f i c i a l  

a r e  i n v e s t i g a t e d *  The 

s s t u d y  i s  t h e  most  c o n v e n i e n t
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and i n e x p e n s i v e  t o  i m p l e m e n t *  However* i t  may n o t  b e  t h e  

m os t  r e l i a b l e *  The two t y p e s  o f  m e a s u r e s  t o  be c o n s i d e r e d  

i n  t h e  f u t u r e  i n c l u d e :  ( 1 )  U s i n g  o b j e c t i v e  m e a s u r e  w h i c h  may 

i n v o l v e  d i r e c t  o b s e r v a t i o n  o f  e m p l o y e e  a t t i t u d e  t o w a r d s  h i s  

f e l l o w  w o r k e r s *  s u p e r v i s o r *  and  t h e  j o b*  a n d  ( 2 )  a s k i n g  

someone  ( e * g *  s u p e r v i s o r *  c o w o r k e r )  o t h e r  t h a n  t h e  p e r s o n  

b e i n g  s t u d i e d  t o  r a t e  how s a t i s f i e d  i s  t h e  e m p l o y e e  w i t h  h i s  

j ob*
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APPENDIX A

BASELINE:SCORING »
DISTRIBUTIONS,  ANQ FACTOR 

LOADINGS

T h i s  a p p e n d i x  p r e s e n t s  t h e  r e s p o n s e  s c o r e s  and  

d i s t r i b u t i o n s  f o r  t h e  m e a s u r e m e n t s  i t e m s  u s e d  t o  a s s e s s  t h e  

t h e o r e t i c a l  and  c o n t r o l  v a r i a b l e s ,  an d  t h e  c o r r e l a t e s *  The 

f a c t o r  l o a d i n g s  o f  t h e  i t e m s  f o r  e a c h  c o n s t r u c t  a r e  a l s o  

p r e s e n t e d .
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Table 13

Time 1 J o b  
S a t  I s f a c t i o n  : S c o r i n g  an d  

0 I s t r  I b u t i o n s

The I t e m s

J o b  S a t i s f a c t i o n

L i s t e d  be l ow a r e  some s t a t e m e n t s  a b o u t  j f l b  
How much do you a g r e e  w i t h  e a c h  o f  t h e s e  s t a t e m e n t s ?  
( Ch eck  one f o r  e a c h  s t a t e m e n t * )

A* I f i n d  r e a l  e n j o y m e n t  i n  my j o b *

BfiSBflQSfi &££££ E £££U £0££

S t r o n g l y  A g r e e 5 76 1 8 . 3
Agr ee A 199 A 8 . 0
N e i t h e r  Ag r e e  Nor  D i s a g r e e 3 87 2 1 . 0
D i s a g r e e 2 AA 10*6
S t r o n g l y  D i s a g r e e I 9 2 . 2

M i s s  ing 0

A 15

0*0

100*0

B* I l i k e  my j o b  b e t t e r  t h a n t h e  a v e r a g e  p e r s o n d o e s .

& ££££ F r e q p e p g y P e r c e n t

S t r o n g l y  A g r e e 5 68 16* A
Agr ee A 180 A 3 . A
N e i t h e r  A g r e e  Nor  D i s a g r e e 3 112 2 7 . 0
Oi s a g r  ee 2 A3 1 0 .A
S t r o n g l y  D i s a g r e e I 11 2 . 7

Mi s s  ing 1 0 . 2

A 15 100*0
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Table 13 (cont*)
mm mm m m  mm mm < ^ m m m m m m ^ m m  m m m m ^ m m  ^ m m mm mmmm m m  mm  t t  -i .m rnm m m m m m m m m m m m m m  mmm

The I t e m s

C.  I am s e l d o m  b o r e d  w i t h  my j o b .

E fisa a o if i &££££ EC£SJU£H££ E£L££Bt

S t r o n g l y  A g r e e 5 7A 1 7 . 8
A g r e e A 2 08 5 0 .1
N e i t h e r  A g r e e  Nor  D i s a g r e e 3 59 1A.2
Di s a g r e e 2 61 1A.7
S t r o n g l y  D i s a g r e e 1 13 3 . 1

Mi ss  ing 0 0 . 0

A 15 1 0 0 .0

D. I wou ld  n o t  c o n s i d e r  t a k i n g  a n o t h e r  k i n d  o f j o b .

&££££11&£ S a a n a £L££U£Q££ E £ £ £ £ 0 l

S t r o n g l y  A g r e e 5 33 8 . 0
Agr ee A 6A 1 5 . A
N e i t h e r  A g r e e  Nor  D i s a g r e e 3 102 2A. 6
D i s a g r e e 2 162 3 9 .0
S t r o n g l y  D i s a g r e e I 5A 1 3 .0

M i s s i n g 0 0 . 0

A 15 1 0 0 .0

E.  Most  d a y s  I am e n t h u s i a s t i c  a b o u t my j o b .

&££JEL£0££ E a a o i EC££U£0C£ £££££JDJt

S t r o n g l y  A g r e e 5 56 1 3 . 5
Ag r e e A 221 5 3 . 3
N e i t h e r  A g r e e  Nor  D i s a g r e e 3 83 2 0 . 0
D i s a g r e e 2 A2 1 0 . 1
S t r o n g l y  D i s a g r e e 1 13 3 . 1

Mi s s  ing 0 0 . 0

A 15 100.0
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Table 13 (cont.)

The I t e m s

F .  I f e e l  f a i r l y  w e l l  s a t i s f i e d  w i t h  my j o b *

& £ 5 lB B Q S S  £ £ Q £ £  £ L S . a  U S D t *  EfiECfinli
S t r o n g l y  A g r e e  5 5A 1 3 . 0
A g r e e  A 231 5 5 . 7
N e i t h e r  A g r e e  Nor  D i s a g r e e  3 6A 15.A
D i s a g r e e  2 A9 1 1 .8
S t r o n g l y  D i s a g r e e  1 17 A . l

M i s s i n g  0 0 . 0

A15 1 0 0 . 0
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T a b l e 14

F a c t o r A n a l y s l s f o r I n i t i a l
J o b S a t l s f a c t i o n i terns

F a c t o r  L o a d i n g s

I n i t i a l  J o b  S a t i s f a c t i o n
ItfilD £ flamy oalJLty.

A. R e a l  e n j o y m e n t  *8963 • 8034
B. L i k e  my j o b  . 7 8 2 7 • 61 26
C. Se l dom b o r e d  *7521 .5 6 5 7
0 . Not  c o n s i d e r  a n o t h e r  j o b  * 49 69 . 2 4 6 9
E. E n t h u a s i a t l c  a b o u t  j o b  *8158 • 6655
F . F a i r l y  w e l l  s a t i s f i e d  . 8 4 9 1 . 7 2 1 0

Not e s s l .  C r o n b a c h ' s  a l p h a  ( u n s t a n d a r d i z e d )  Mas *90*
2 .  The sum o f  I t e m s  A-F Mas u s e d  i n  t h e  

m u l t i p l e  r e g r e s s i o n  a n a l y s i s *
3 .  The t h r e e  m a n i f e s t  I n d i c a t o r s  o f  j o b  s a t i s f a c t i o n  

c o n s i s t e d  o f  t h e  mean o f  i t e m s  A and 0 t  B a n d  E« 
and  C and  F*
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Table 15

Opportunity Items: Scoring
and Distributions

The I t e m s

O p p o r t u n i t y

The l o c a l  j o b  m a r k e t  i s  t h e  g e o g r a p h i c a l  a r e a  i n  w h i c h  you 
c a n  work w i t h o u t  c h a n g i n g  y o u r  r e s i d e n c e .

A. How e a s y  w o u l d  i t  be  f o r  you t o  f i n d  a  j o b  w i t h  
a n o t h e r  e m p l o y e r  i n  t h e  l o c a l  j o b  m a r k e t  t h a t  i s  
afk oood  as  t h e  on e  y ou  now h a v e ?

&£&&QQS£ £&£££ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £

Very e a s y 5 32 7 . 7
Q u i t e  e a s y 4 66 1 5 . 9
Somewhat  e a s y 3 1 19 2 8 . 7
Q u i t e  d i f f i c u l t 2 140 3 3 .7
Very d i f f i c u l t I 57 1 3 . 7

Hi s s  ing I

415

0 . 2

1 0 0 . 0

B. How e a s y  wo ul d i t  be  f o r  you t o f i n d  a  j o b  w i t h
a n o t h e r  e m p l o y e r  i n  
b e t t e r  t h a n  t h e  one

t h e  l o c a l  j o b  m a r k e t  t h a t  i s  
you now h a v e ?

S c o r e £ £ £ £ £ 0 1

Not  e a s y  a t  a l l I 120 2 8 . 9
Not v e r y  e a s y 2 146 3 5 . 2
Somewhat  e a s y 3 99 2 3 . 9
Qui t e  e a s y 4 41 9 . 9
Very  e a s y 5 8 1 . 9

Mi s s  ing 1 0 . 2

4 15 100 .0
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Table 15 (cont>)

The  I t e m s

C.  How e a s y  w o u l d  i t  b e  f o r  you t o  f i n d  a j o b  w i t h
a n o t h e r  e m p l o y e r  o u t s i d e  t h e  l o c a l  j o b  m a r k e t  t h a t  i s  
a s  good as  t h e  o n e  you now h a v e ?

&££&££££ ■SC.J2JL2 EOUlil£Q£.£ £££££OJL

Very  e a s y 5 75 1 8 .1
Q u i t e  e a s y 4 76 1 8 .3
Somewhat  e a s y 3 125 3 0 .1
Not  v e r y  e a s y 2 107 2 5 . 8
Not e a s y  a t  a l l 1 31 7 . 5

Miss  ing 1 0 . 2

415 1 0 0 .0

0 .  How e a s y  w o u l d  i t  be  f o r  you t o f i n d  a Job w i t h
e m p l o y e r  o u t s i d e t h e  l o c a l  j o b  m a r k e t t h a t  i s  Jb £ it£ £
t h a n  t h e  o n e  you now h a v e ?

SCQX£ EJC£JUU£Q£Y

Not e a s y  a t  a l l 1 55 1 3 . 3
Not v e r y  e a s y 2 132 3 1 .8
Somewhat  e a s y 3 105 2 5 . 3
Q u i t e  e a s y 4 72 1 7 . 3
Very e a s y 5 50 1 2 .1

Mi s s  ing 1 0 .2

4 15 1 0 0 .0
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T a b l e  16 

F a c t o r  A n a l y s i s  f o r  O p p o r t u n i t y

F a c t o r  L o a d i n g s

Oppor  t u n  i t y

11&ID k a b & l

A. Good j o b  i n  l o c a l  m a r k e t  
8 .  B e t t e r  j o b  i n  l o c a l  m a r k e t  
Cm Good j o b  o u t s i d e  l o c a l  m a r k e t  
0 .  B e t t e r  j o b  o u t s i d e  l o c a l  m a r k e t

Lfl-fldlOflS

• 6 4 19  
. 6 3 1 5  
. 9 1 1 9  
. 8 7 7 3

Cgm m uQ Blily

• 4120
• 3988
• 8316  
.7 6 9 7

ftlbfcflS5 1* C r o n b a c h * s  a l p h a  ( u n s t a n d a r d i z e d )  was  . 8 7 .
2 .  The sum o f  i t e m s  A-D was  u se d  i n  t h e  

m u l t i p l e  r e g r e s s i o n  a n a l y s i s .
3 .  The t h r e e  m a n i f e s t  i n d i c a t o r s  o f  o p p o r t u n i t y  

c o n s i s t e d  o f  i t e m  At D» and t h e  mean o f  i t e m s  
B a n d  C.
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Table 17
R o u t i n i z a t i o n  1 terns:  

S c o r i n g  an d  D i s t r i b u t i o n

The I t e m s

R o u t i n i z a t l o n

A* To wha t  e x t e n t  d o e s  yo u r  j o b  r e q u i r e  t h a t  you k eep  
l e a r n i n g  new t h i n g s ?

&&&L£ E£L££U£n&£ E££££D l

Must  a l w a y s  l e a r n  new t h i n g s 1 0 0 . 0
Q u i t e  o f t e n 2 20* * 9 .2
Somet i mes 3 122 2 9 .*
R a r e l y * 6* 1 5 .*
Never  r e q u i r e d 5 25 6 . 0

Miss  ing 0

*15

0 . 0

1 0 0 .0

B. To what  e x t e n t  d o e s  your  
of  s k i l l s ?

j o b  r e q u i r e  h i g h  l e v e l

R e s p o n s e £&££L£ Et££££JQ£y P e r c e n t

A v e r y  h i g h  l e v e l  o f
s k i l l  i s  r e q u i r e d 1 3 0 . 7

Q u i t e  a h i g h  l e v e l 2 3* 8 . 2
Somewhat  h i g h 3 89 2 1 . *
R a t h e r  low l e v e l  
Very low l e v e l  o f

* 1*9 3 5 .9

s k i l l  i s  r e q u i r e d 5 1*0 3 3 .7
Miss  ing 0

*15

0 . 0

1 0 0 .0
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Table 17 (cont.)

The I t e m s

C .  How c r e a t i v e  d o e s  y o u r  j o b  r e q u i r e  t h a t  you b e ?

& £££££££ S£OE.£ EX££U£Q££ C£JL££Ol

R e q u i r e d  t o  be v e r y  c r e a t i v e 1 13 3 . 1
Q u i t e  c r e a t i v e 2 88 2 1 .2
Somewhat  c r e a t i v e 3 1*7 3 5 .*
Very l i t t l e * 109 2 6 . 3
No c r e a t i v i t y  r e q u i r e d 5 58 1 * .0

M i s s i n g 0

*15

0 . 0

1 0 0 .0

0 .  How much d o e s  y o u r  j o b  l e t  
ab l  11 t l  e s?

you u s e y o u r  s k i l l s and

&£&££□££ S£££l£ EC££U£Q£V E£L££Dfc

My j o b  makes  v e r y  good  u s e
o f  my s k i l l s  and a b i l i t i e s I 2 0 . 5

Good u s e 2 31 7 . 5
Some u s e 3 67 1 6 . 1
Very  l i t t l e  u s e
My j o b  makes  no u s e  o f  my

* 150 3 6 .1

s k i l l s  a n d  a b i l i t i e s 5 165 3 9 .8
Mi s s  ing 0 0 .0

*15 1 0 0 .0
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Table 18
F a c t o r  A n a l y s i s  f o r  R o u t i n l z a t 1 on I t e m s

F a c t o r  L o a d i n g s

Rout  i n I z a t  i o n

ULUffl L a b e l  Load i n o s  Co mm u n a l ! t v

A* Keep l e a r n i n g  new t h i n g s  . 7 5 6 1  . 5 7 1 7
B.  R e q u i r e  h i g h  l e v e l  o f  s k i l l  . 7 4 7 6  .5 5 8 9
C.  J o b  r e q u i r e  c r e a t i v i t y  . 5 3 4 7  . 2 8 5 9
0 .  Use s k i l l s  a n d  a b i l i t i e s  . 5 0 4 4  . 2 5 4 4

Mo t e s : 1 .  C r o n b a c h ' s  a l p h a  ( u n s t a n s a r d i z e d ) was  .8 1 3 4 .
2 .  The sum o f  i t e m s  A-D was u s e d  f o r  t h e  

m u l t i p l e  r e g r e s s i o n  a n a l y s i s .
3 .  The t h r e e  m a n i f e s t  i n d i c a t o r s  o f  r o u t  i n i z a t I  on 

c o n s i s t e d  o f  t h e  means  o f  i t e m s  A and D«
an d  i t e m s  B an d  C .
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Table 19

Autonomy Items: Scoring and distribution

The I t e m s

Autonomy

A. How much f r e e d o m  do you h a v e  t o  do w h a t  you wan t  on 
y o u r  j o b ?

&£&£LQO££ £&£££ ECfiflUfiOC* EfiCCfinL

Very much 5 72 1 7 . 3
Much 4 127 3 0 .6
A m o d e r a t e  amount 3 132 3 1 .8
L i t t l e 2 57 1 3 .7
Very l i t t l e 1 27 6 . 5

Miss  ing 0

415

0 . 0

1 0 0 .0

B. How much a r e  you l e f t  on yo ur  own t o  do y o u r work?

R e s p o n s e £&£££ F r e q u e n c y P e r c e n t

Very much 5 249 6 0 .
Much 4 114 2 7 .
A m o d e r a t e  amount 3 40 9 .
L i t t l e 2 3 1.
Very l i t t l e I 4 1.

Miss  ing 0 0 .

415 1 0 0 .0
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Table 19 (cont*)

The I t e m s

C.  To wha t  e x t e n t  a r e  you a b l e  t o  a c t  i n d e p e n d e n t l y  
o f  y o u r  s u p e r v i s o r  i n  p e r f o r m i n g  y o u r  j o b  f u n c t i o n ?

f i q s p q o s e StflLfi EtfifiUfinty EfittfiDl
Very  g r e a t  e x t e n t  
G r e a t  e x t e n t  
Some e x t e n t  
L i t t l e  
Very l i t t l e  

Mi s s  Ing

5
4
3
2
1

141
179

70
9

16
0

3 4 . 0
4 3 .1  
1 6 .9
2.2
3 .9
0 . 0

415 100.0

0 .  To wha t  e x t e n t  d o e s  y o u r  j o b  a l l o w  you t h e  o p p o r t u n i t y  
f o r  i n d e p e n d e n t  t h o u g h t  and a c t i o n ?

R e s p o n s e S tate  Ete.gyfi.nty Efixtent
Very g r e a t  e x t e n t  
G r e a t  e x t e n t  
Some e x t e n t  
L i t t l e  
Very l i t t l e  

Mi s s  ing

5
4
3
2
1

1 2 1
153
105

23
13

0

2 9 . 2  
3 6 .9
2 5 . 3  

5 . 5  
3 . 1  
0 . 0

415 100.0
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T a b l e  20 

F a c t o r  A n a l y s i s  f o r  Autonomy I t e m s

F a c t o r  L o a d i n g s

Autonomy

Ilfiffl L a b e l L ad jd ln as kflmmimaULty

A* Freedom t o  do wha t  you w a n t  *7194
6 .  L e f t  on your  own t o  work . 5 4 1 8
C.  Act  i n d e p e n d e n t l y  of  s u p e r v i s o r  *6845
0* O p p o r t u n i t y  f o r  i n d e p e n d e n t  a c t i o n  . 7 2 2 5

.5 1 7 5  

.2 9 3 3  
• 4685 
.5 2 2 0

No t e s : 1.  C r o n b a c h * s  a l p h a  ( u n s t a n d a r d i z e d ) was . 6 1 .
2 .  The sum o f  i t e m s  A-D was us e d  f o r  t h e  

m u l t i p l e  r e g r e s s i o n  a n a l y s i s .
3.  The t h r e e  m a n i f e s t  i n d i c a t o r s  o f  autonomy 

c o n s i s t e d  of  i t em Af Cy and t h e  mean of 
I t e m s  8 a n d  0 .
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Table 21
Role Ambiquity Items:

Scoring and Distribution

The I t e m s

Rol e  A m b l q u i t y

P l e a s e  i n d i c a t e  your  a g r e e m e n t  or  d i s a g r e e m e n t  w i t h  e a c h  o f  
t h e  f o l l o w i n g  s t a t e m e n t s .  (Check  one  f o r  e a c h  s t a t e m e n t . )

A. I know what  my r e s p o n s i b i l i t i e s  a r e .

S t r o n g l y  Ag r ee  
Agree
N e i t h e r  Agr ee  Nor  D i s a g r e e  
D i s a g r e e
S t r o n g l y  D i s a g r e e  

H i s s  ing

&£££.£ EX£aU£Qfi.£ &£CC.£Ql

1
2
3
4
5

241
158

8
7
1
0

5 8 .1
3 8 .1  

L .9  
1 .7  
0 . 2  
0 .0

415 1 0 0 . 0

8 .  I know e x a c t l y  wha t  i s  e x p e c t e d  o f  me.

SfiSttUaSS

S t r o n g l y  Agr ee  
Agree
N e i t h e r  Agree  Nor D i s a g r e e  
D i s a g r e e
S t r o n g l y  D i s a g r e e  

Mlss  ing

1
2
3
4
5

166
176

38
30

5
0

4 0 . 0
4 2 . 4

9 . 2
7 . 2
1 . 2  
0 .0

415 1 0 0 . 0
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Table 21 (cont*)

The I t e r a s
-rr -in -ini T - —w —̂  — « «  i. 'T  - ! - * ■ ! »  I »  JM 1 w  w  ■  w  w  «

C* 1 am t o l d  how w e l l  I am d o i n g  ray jo b .

R e s p o n s e S t a t u E t u a t u n t y E u t t u o l

S t r o n g l y  A g r e e 1 75 i a . i
Ag ree 2 150 3 6 .1
N e i t h e r  Ag r e e  Nor D i s a g r e e  3 83 2 0 . 0
D i s a g r e e * 63 1 3 . 2
S t r o n g l y  O l s a g r e e 5 ** 1 0 .6

Hi s s  ing 0 0 .0

*15 1 0 0 .0

0 .  I r e c e i v e  a c l e a r  e x p l a n a t i o n  o f what  h a s  t o  be d o n e .

fi£&J2AH&£ S t a t u E tu a u u o tx E u t t u n l

S t r o n g l y  A g r e e l 69 1 6 .6
Ag r e e 2 182 * 3 .9
N e i t h e r  A gr e e  Nor D i s a g r e e  3 97 2 3 .*
D i s a g r e e * *6 1 1 .1
S t r o n g l y  D i s a g r e e 5 21 5 .  1

H i s s  Ing 0 0 . 0

* 15 100.0
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Table 22

F a c t o r  A n a l y s i s  f o r  Ro le  A m b i g u i t y  i t e m s

F a c t o r  L o a d i n g s

Item Laksl

R ol e  Am b i g u i t y

L&aiiiaa&

A. Know my r e s p o n s i b i l i t i e s  
B- Know what  i s  e x p e c t e d  of  me 
C.  Told  how w e l l  I am d o i n g  
0 .  R e c e i v e  c l e a r  e x p l a n a t i o n

.7 4 5  7 

.8 0 8 9  

.2 3 0 2  
• 4345

Communal ! t y

.5 5 6 1  

. 6 5 4 3  

.0 5 3 0  
• 1888

N o t e s ; 1 .  C r o n b a c h ' s  a l p h a  ( u n s t a n d a r d i z e d )  was . 7 7 .
2 .  The sum of  i t e m s  At 8t  and 0 was u se d  i n  

t h e  m u l t i p l e  r e g r e s s i o n  a n a l y s i s .
3 .  I t em C was r emoved  f rom f u r t h e r  c o n s i d e r a t i o n .  
4* I t e m s  A» 8 t  and 0 w ere u s e d  a s  t h e  m a n i f e s t

i n d i c a t o r s  o f  r o l e  a m b i g u i t y .
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Table 23

Role Conflict Items:
Scoring and Distribution

The I t e ms

Role  C o n f l i c t

P l e a s e  i n d i c a t e  y o u r  a g r e e m e n t  or  d i s a g r e e m e n t  w i t h  e a c h  of  
t h e  f o l l o w i n g  s t a t e m e n t s .  (Check one  f o r  e a c h  s t a t e m e n t . )

A. I r e c e i v e  i n c o m p a t i b l e  r e q u e s t s  f rom two o r  more p e o p l e .

&£&C£I1££ £&£££ £ t£ fly £ Q ty E £ JX £ at

S t r o n g l y  Ag ree 5 24 5 . 8
Agree 4 108 2 6 . 0
N e i t h e r  Agree  Nor D i s a g r e e 3 I 16 2 8 .0
D i s a g r e e 2 128 3 0 .8
S t r o n g l y  D i s a g r e e 1 39 9 . 4

Miss  ing 0

415

0 . 0

LOO.O

8 .  I do t h i n g s  t h a t  a r e  a p t t o  be a c c e p t e d  by one p e r s o n
and n o t  a c c e p t e d  by o t h e r s .

&£&££Q&£ £&£££ F r e q u e n c y P e r c e n t

S t r o n g l y  Agr ee 5 47 1 1 . 3
Agree 4 152 3 6 .6
N e i t h e r  Agree  Nor  D i s a g r e e 3 84 2 0 .2
D i s a g r e e 2 93 2 2 .  4
S t r o n g l y  D i s a g r e e 1 39 9 . 4

H i s s  ing 0 0 . 0

415 1 0 0 .0
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Table 23 (cont.)

The I t e ms
» « ■ » «  -i - . »  mu a

C« I h ave  t o  do t h i n g s  t h a t s h o u l d  be done d i f f e r e n t l y .

EesmiQSe Enure Ecegyfiuty EerneaJL
S t r o n g l y  Ag r e e 5 47 1 1 . 3
Agree 4 113 2 7 . 2
N e i t h e r  Agree  Nor D i s a g r e e 3 111 2 6 . 7
D i s a g r e e 2 105 2 5 . 3
S t r o n g l y  D i s a g r e e 1 39 9 . 4

Hi s s  ing 0 0 . 0

415 1 0 0 . 0

0 .  1 p e r f o r m  work t h a t  s u i t s  my v a l u e s .

&£SIUU1&£ S n a re £ r e f lu e n t* E e r t e n I

S t r o n g l y  Ag r ee i 90 2 1 . 7
Agr ee 2 192 4 6 . 3
N e i t h e r  Agr ee  Nor D i s a g r e e  3 80 1 9 . 3
D i s a g r e e 4 46 11 .1
S t r o n g l y  D i s a g r e e 5 7 1 . 7

Hi s s I n g 0 0 . 0

415 100.0
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Table 24
Factor Analysis for Role Conflict Items

F a c t o r  L o a d i n g s

LflddiQflS CamjnundlJLL*

A. R e c e i v e  i n c o m p a t i b l e  r e q u e s t s  *6520
B.  A c c e p t e d  by o ne  p e r s o n  a n d  n o t  o t h e r  .9 1 1 3
C.  Oo t h i n g s  d i f f e r e n t l y  . 6 6 2 8
0 .  P e r f o r m  t a s k  t h a t  s u i t s  my v a l u e s  . 0 9 6 1

• 4251 
. 8 3 0 7
• 4406  
. 0 0 9 2

No t e s - 1 .  C r o n b a c h ' s  a l p h a  ( u n s t a n d a r d i z e d )  was . 8 4 .
2 . The sura o f  i t e m s  A* B* a n d  C was  u s e d  i n  t h e  

m u l t i p l e  r e g r e s s i o n  a n a l y s i s .
3 .  I t e m  0 was  r e mo ve d  f r o m  f u r t h e r  c o n s i d e r a t i o n .
4 .  I t e m s  A* B« and  C we r e  u s e d  a s  t h e  m a n i f e s t  

i n d i c a t o r s  o f  r o l e  c o n f l i c t .
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Table 25

Role Overload Items:
Scoring and Distribution

The I t e m s  

Ro l e  O v e r l o a d

P l e a s e  i n d i c a t e  your  a g r e e m e n t  o r  d i s a g r e e m e n t  w i t h  e a c h  of  
t h e  f o l l o w i n g  s t a t e m e n t s *  ( Check  o ne  f o r  e a c h  s t a t e m e n t * )

A* I have  en o ug h  t i m e  t o  c o m p l e t e  ray work*

Re s p o n s  e S c o r e  F r e  qu e n c v P e r c e n t

S t r o n g l y  Agr ee 1 5* 13*0
Agree 2 166 *0*0
N e i t h e r  Agr ee  Nor D i s a g r e e 3 5* 13*0
D i s a g r e e * 99 2 3 . 9
S t r o n g l y  D i s a g r e e 5 *2 10*1

Mi s s  ing 0 0*0

*15 100*0

B.  1 r e c e i v e  a s s i g n m e n t s  t h a t a r e  w i t h i n  my t r a i n i ng  and
c a p a b i 1 i t y  «

&££0£I1££ &££££ ££JC££DJ

S t r o n g l y  Ag r ee 1 132 31*8
Agree 2 236 5 6 .9
N e i t h e r  Agr ee  Nor Di s a g r e e 3 23 5 . 3
D i s a g r e e * 20 * • 8
S t r o n g l y  D i s a g r e e 5 * 1 . 0
M i s s i n g 0 0 . 0

*15 1 0 0 . 0



www.manaraa.com

132

Table 25 (cont*)

The I t e m s

C* 1 r e c e i v e  a s s i g n m e n t s  w i t h o u t  a d e q u a t e  r e s o u r c e s  and  
m a t e r i a l s  t o  e x e c u t e  t h e m .

S t r o n g l y  Ag r ee  
Agree
N e i t h e r  Agr ee  Nor D i s a g r e e  
O i s a g r e e
S t r o n g l y  D i s a g r e e  

Mi s s  ing

D. I h a ve  t o  work v e r y  h a r d  

&££££□££

S t r o n g l y  A g r e e  
Agree
N e i t h e r  Agr ee  Nor D i s a g r e e  
D i s a g r e e
S t r o n g l y  D i s a g r e e  

Mi s s  ing

£•  I h a ve  t o o  hea vy  a work l o a d .

B£&C£QS£

S t r o n g l y  A g r e e  
Agree
N e i t h e r  Agr ee  Nor  D i s a g r e e  
D i s a g r e e
S t r o n g l y  D i s a g r e e  

Mi s s  ing

&££££ &££flU£D£X &££££Dl

5
*
3
2
1

36
70
89

18*
36

0

*15

8 . 7  
1 6 . 9  
2 1 .*  
* * . 3

8 . 7  
0 . 0

1 0 0 . 0

j u s t  t o  keep up w i t h  my w o r k .  

&££££ E£££U£D££ £££££D i

5
*
3
2
1

7 i
128
106
86
2 *

0

*15

1 7 . 1
3 0 . 8
2 5 . 5
2 0 . 7

5 . 8
0.0

100.0

&££££ ££££££& £* E££££Q1

5
*
3
2
1

52
75

123
135

30
0

1 2 . 5  
1 8 .1
2 9 . 6  
3 2 . 5

7 . 2
0 .0

*15 100.0
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Table 26

Factor Analysis for Role Overload Items

F a c t o r  L o a d i n g s

Its ms Label Lsadinus LflaunuQaiiXy
A. Enough t i m e  t o  c o m p l e t e  work • 66*3 .* * 1 3
B.  A s s i g n m e n t  w i t h i n  t r a i n i n g .1 1 5 * .0 1 3 3
C.  A s s i g n m e n t  w i t h o u t  r e s o u r c e s .2 5 7 3 • 0662
0 .  Work v e r y  h a r d  t o  k e e p  up .7 6 3 0 . 5 8 2 2
E.  Have t o o  h e a vy  a work l o a d .9 3 8 0 . 8 7 9 8

I .  C r o n b a c h * s  a l p h a  ( u n s t a n d a r d i z e d ) was . 8 5 .
2* The sum o f  i t e m s  A *D» a nd  E was  u s e d  In  t h e  

m u l t i p l e  r e g r e s s i o n  a n a l y s i s .
3 .  I t e m s  0 a n d  C w e r e  r emoved  f r o m  f u r t h e r  

c o n s  i d e r a t  i o n .
*• I t e m s  A» 0 a nd  £ w e r e  u s e d  a s  t h e  m a n i f e s t  

i n d i c a t o r s  o f  r o l e  o v e r l o a d
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Table 27

Work Group Cohesion Items:
Scoring and Distribution

The I t e m s

Work Group C o h e s i o n

The n e x t  s e t  of  q u e s t i o n s  d e a l s  w i t h  p e o p l e  i n  y o u r  i m m e d i a t e  
work g rou p*  t h a t  i s *  t h e  i n d i v i d u a l s  w i t h  whom you h a ve  t h e  
most  c o n t a c t  a t  work*

A* To what  e x t e n t  a r e  i n d i v i d u a l s  I n  your  work g r o u p  
f r i e n d l y ?

££S£fiJQ3£ &££££ Et£flU£OCX E££££Oi
Very F r i e n d l y 5 147 3 5 .4
Qul t e 4 160 3 8 . 6
Somewhat 3 89 2 1 . 4
Very l i t t l e 2 11 2 . 7
Not f r i e n d l y  a t  a l l I 7 1 . 7

H i s s  ing 1

415

0 . 2

1 0 0 . 0

3* How o f t e n  do you do t h i n g s  
in  y o u r  work g r o u p  o u t s i d e  o f

s o c i  a l l y  
work?

w i t h  i n d i v i d u a l s

&£5&a0££ &££££ E£££U£n£X £ £ £ £ £ 0 t

Never I 72 1 7 . 3
Not v e r y  o f t e n 2 170 4 1 . 0
From t i m e  t o  t i m e 3 138 3 3 .3
Uui t e  o f t e n 4 29 7 . 0
Very o f t e n 5 5 1 . 2

H i s s  ing 1

415

0 . 2

1 0 0 .0
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Table 27 (cont.)

The I t e m s

C.  To wha t  e x t e n t  a r e  i n d i v i d u a l s  i n  y o u r  work g r o u p  
h e l p f u l  t o  you I n  g e t t i n g  y o u r  Jo b  done?

BfiSflflOSfi &££££ E£££U£H££ £££££&£.
Very h e l p f u l 5 99 2 3 . 9
Qui t e 4 143 34*5
Somewhat 3 127 3 0 .6
Very l i t t l e 2 32 7 . 7
Not h e l p f u l  a t  a l l I 13 3 . 1

H I s s  ing 1

415

0 . 2

1 0 0 .0

D. To w ha t  e x t e n t  do 
g r o u p ?

you t r u s t  i n d i v i d u a l s  i n  y o u r work

&£&££H&£ £ £ £ £ £ ££££U£11C£ E££££OJ
A g r e a t  d e a l  o f  t r u s t 5 75 1 8 .1
Q u i t e  a l o t 4 174 4 1 .9
Some 3 I 10 2 6 . 5
Very l i t t l e 2 37 3 . 9
No t r u s t  a t  a l l 1 18 4 . 3

H i s s  ing 1

415

0 . 0

1 0 0 . 0

E .  How o f t e n  do you 
w i t h  i n d i v i d u a l s  i n  y

d i s c u s s  i m p o r t a n t  p e r s o n a l  p r o b l e m s  
our  work  g r o u p ?

&£&&aa&£ £ £ £ £ £ E£££U£a£* £££££Qj
Very o f t e n 5 18 4 . 3
Q u i t e  o f t e n 4 44 1 0 . 6
From t i m e  t o  t i m e 3 132 3 1 . 8
Not v e r y  o f t e n 2 157 3 7 . 8
Never 1 63 1 5 . 2

Hi s s  ing 1

415

0 . 2

1 0 0 . 0
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Table 27 (cont.)

The I t e m s

F* To wha t  e x t e n t  do i n d i v i d u a l s  i n  your  work g r o u p  
t a k e  an  I n t e r e s t  i n  you?

&£&£>fiQ&£ S c a t f i  E££aU£Q£X E ££££Q l

Not  i n t e r e s t e d  a t  a l l 1 12 2 . 9
Very l i t t l e 2 49 1 1 .8
Somewhat 3 202 4 8 . 7
Qui t e 4 120 2 8 . 9
Very I n t e r e s t e d 5 31 7 . 5

Mi s s  ing 1

415

0 . 2

1 0 0 .0

G* To what  e x t e n t  w i l l  i n d i v i d u a l s  i n  y o u r  work g r o u p  
do f a v o r s  f o r  you a t  c o n s i d e r a b l e  c o s t  t o  t h e m s e l v e s ?

&£&J20I1&£ & ££££ &££flU£Q£* & ££££Q l

W i l l  do a l m o s t  no f a v o r  f o r  me 1 72 1 7 . 3
W i l l  do some 2 167 4 0 . 2
W i l l  do m o d e r a t e  amount 3 95 2 2 . 9
W i l l  do many 4 57 1 3 . 7
W i l l  do  a l m o s t  any f a v o r  f o r  me 5 21 5 . 1

Mi s s  ing 0

415

0 . 0

1 0 0 . 0

H. How much do you know a b o u t  
work g r o u p ?

t h e  i n d i v i d u a l s  i n y o u r

&£££J2Q££ &££££ ££££li£Q£X £££££XU

Know a g r e a t  d e a l  a b o u t  them 5 73 1 7 . 6
Qui t e  a l o t 4 120 2 8 . 9
A m o d e r a t e  amount 3 151 3 6 .4
Some 2 60 1 4 . 5
Know a l m o s t  n o t h i n g  a b o u t  t h e m 1 10 2 . 4

M i s s I n g 0

4 15

0 . 0

1 0 0 .0
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Table 28
Factor Analysis for Work

Group Cohesion items

F a c t o r  L o a d i n g s

IlfiOLi JLdiLsl LxtaiHoaat Lflmmuaalitk

A. F r i e n d l y  work g r o u p • 7 413 .5 4 9 5
a . S o c i a l i z e  o u t s i d e  o f  work *4902 . 2 4 0 3
c . H e l p f u l  i n  g e t t i n g  j o b  done . 6 9 7 7 • 4868
0 . T r u s t  i n d i v i d u a l s  in  work g r o u p . 7 7 7 6 .6 0 4 7
E. D i s c u s s  p e r s o n a l  p r o b l e m s . 5  570 • 3102
F » I n d i v i d u a l  t a k e  i n t e r e s t  i n  me . 7  370 .5 4 3 2
G. Do f a v o r s  a t  c o n s i d e r a b l e  c o s t .6 2 4 5 .3 9 0 0
H. Know a b o u t  i n d i v i d u a l s  i n  g r o u p . 4 7 6 1 . 2 2 6 7

N o t e s : I* C r o n b a c h ' s  a l p h a  ( u n s t a n d a r d i  z e d )  was . 0 4 .
2 .  The sum o f  i t e m s  A-H was u s e d a s  work g r o u p

c o h e s i o n  s c a l e  i n  t h e  mu l t i p l e r e g r e s s i o n
a n a l y s i s *

3* The t h r e e  m a n i f e s t  i n d i e a t o r s o f  work
g r o u p  c o h e s i o n  c o n s i s t e d o f  t h e means o f
i t e m s  A a n d  B» 0 a n d  H* a n d  C * E * F* and G.
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Table 29

Work Involvement Items:
Scoring and Distribution

The I t e m s

Work I n v o l v e m e n t

P l e a s e  i n d i c a t e  t h e  e x t e n t  o f  y o u r  a g r e e m e n t  o r  d i s a g r e e m e n t  
w i t h  e a c h  o f  t h e  f o l l o w i n g  s t a t e m e n t s .  ( C h e c k  on e  f o r  e a c h  
s t a t e m e n t . }

A. The mo s t  i m p o r t a n t  t h i n g s t h a t  h a p p e n  i n  l i f e  I n v o l v e  wor

&££££ P e r c e n t

S t r o n g l y  A g r e e 5 5 1 . 2
A g r e e 4 51 1 2 . 3
N e i t h e r  A g r e e  Nor  D i s a g r e e 3 79 1 9 .0
D i s a g r e e 2 193 4 6 . 5
S t r o n g L y  D i s a g r e e L 87 2 1 . 0

H i s s  ing 0

4 1 5

0 . 0  

1 0 0 .0

B. Work s h o u l d  be c o n s i d e r e d  c e n t r a l t o  1 i f e .

&&£££ E te  agency. P e r c e n t

S t r o n g l y  A g r e e 5 4 1 . 0
Agr ee 4 78 1 8 .  8
N e i t h e r  A g r e e  Nor  D i s a g r e e 3 92 2 2 . 2
D i s a g r e e 2 164 3 9 . 5
S t r o n g l y  D i s a g r e e 1 77 1 8 . 6

M i s s  ing 0

4 15

0 . 0

1 0 0 . 0
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Table 29 (cont*)

The  I t e m s
•  m-  t t -  -■ mm u n  un w « , w inr mu uuL «

C.  I n  my view« an  i n d i v i d u a l s  p e r s o n a l  l i f e  g o a l s s h o u l d
be work o r i e n t e d .

&££.££ ££££U££I£.£ E£XC£Ol

S t r o n g l y  A g r e e  5 6 1 . *
Agr ee  * 68 1 6 .*
N e i t h e r  A g r e e  Nor  D i s a g r e e  3 107 2 5 . *
D i s a g r e e  2 167 * 0 .2
S t r o n g l y  D i s a g r e e  1 67 1 6 .1
H i s s i n g 0 0 . 0

— — .

^ 15 1 0 0 .0

D. L i f e  i s  w o r t h l i v i n g  o n l y when p e o p l e  g e t  a b s o r b e d  I n
w o r k .

&£S££D££ SlZULZ £££fiU£Q£* £ £ £ £ £ 0 £

S t r o n g l y  A g r e e 5 2 0 . 5
Ag r ee * 25 6 . 0
N e i t h e r  A g r e e  Nor D l s a g r e e 3 65 1 5 .7
D i s a g r e e 2 185 * * .6
S t r o n g l y  D i s a g r e e 1 I 38 3 3 .3

M is s  ing 0 0 . 0

*15 100.0
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Table 30

Factor Analysis for Work
Involvement Items

F a c t o r  L o a d i n g s

Work I n v o l v e m e n t

l ie m  L d k s l

A> L i f e  i n v o l v e  work
B. Work c e n t r a l  t o  l i f e
C. G o a l s  s h o u l d  be  work 
0 .  Get  a b s o r b e d  i n  work

o r i  e n t e d

L addicts a

. 7202  

.8 0 2 6  

.7742  
• 7612

Q o m a u n ^ l l t y

. 5 1 8 7  
• 6442 
.5 9 9 4  
. 5 7 9 4

1.
2 .

3.

C r o n b a c h * s  a l p h a  ( u n s t a n d a r d i z e d )  was . 8 6 .
The sum o f  i t e m s  A-0 was used  a s  t h e  i n d i c a t o r s  
of  work i n v o l v e m e n t  i n  t h e  m u l t i p l e  r e g r e s s i o n  
a n a l y s  i s .
The t h r e e  m a n i f e s t  i n d i c a t o r s  o f  work 
i n v o l v e m e n t  c o n s i s t e d  o f  t h e  mean o f  i t e m s  
A and B* and i t e m s  C and 0
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Table 31

distributive Justice Items:
Scoring and Distribution

The i t e m s

D i s t r i b u t i v e  J u s t i c e

F a i r n e s s  i n  t h e  f o l l o w i n g  q u e s t i o n s  means  t h e  e x t e n t  t o  wh ich  
a p e r s o n ' s  c o n t r i b u t i o n s  a r e  r e l a t e d  t o  t h e  r e w a r d s  r e c e i v e d *  
Honey and r e c o g n i t i o n  a r e  e x a m p l e s  o f  r e w a r d s *

A* To what  e x t e n t  a r e  you f a i r l y  r e w a r d e d  c o n s i d e r i n g  t h e  
r e s p o n s i b i l i t i e s  t h a t  you h a v e ?

&&£££ ££££Ji£0£E E£JL££DJL

To a v e r y  g r e a t  e x t e n t 5 23 5 . 5
To a g r e a t  e x t e n t 4 93 2 2 . 4
To some e x t e n t 3 169 4 0 .7
Very  l i t t l e  e x t e n t 2 86 2 1 . 2
Not a t  a l l 1 42 1 0 .1

M is s  ing 0 0 . 0

415 1 0 0 .0

B* To wha t  e x t e n t  a r e you f a i r l y  r e w a r d e d  t a k i n g i n t o
a c c o u n t  t h e  amount  o f  e d u c a t i o n  and t r a i n i n g  t h a t you
h a v e  h a d ?

& ££££ £.££££

To a v e r y  g r e a t  e x t e n t 5 22 5 . 3
To a g r e a t  e x t e n t 4 90 2 1 . 7
To some e x t e n t 3 177 4 2 . 7
Very l i t t l e  e x t e n t 2 90 2 1 . 7
Not  a t  a l l I 36 8 . 7

Mls s  ing 0 0 . 0

415 1 0 0 .0
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Table 31 (cont.)

The I t e m s

C.  To what  e x t e n t  a r e  you f a i r l y  r e w a r d e d  f o r  t h e  amount  
o f  e f f o r t  t h a t  you p u t  f o r t h ?

& £ 5 t £ f l Q £ £  & £ £ £ £  £ £ £ £ U £ H £ £  E £ £ £ £ D J t
To a v e r y  g r e a t  e x t e n t  5 23 5 . 5
To a g r e a t  e x t e n t  * 61 19*5
To some e x t e n t  3 157 3 7 . 8
Very l i t t l e  e x t e n t  2 113 27 - 2
Not a t  a l l  I *1 9 . 9

H i s s i n g  0 0 . 0

*15 1 0 0 .0

0« To what  e x t e n t  a r e  you f a  
amount  o f  e x p e r i e n c e  t h a t  you

E£££££l&£

To a v e r y  g r e a t  e x t e n t  
To a g r e a t  e x t e n t  
To some e x t e n t  
Very l i t t l e  e x t e n t  
Not a t  a l l  

Mi s s  ing

r l y  r e w a r d e d  in  v i e w o f  t h e  
h av e?

£& £££ £ £ £ £ £ £ £ £ £  & ££££ OJt

5 2* 5 . 8
* 85 2 0 . 5
3 165 3 9 . 8
2 98 2 3 . 6
I *3 1 0 .*

0 0 . 0

*15 1 0 0 . 0
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Table 32
Factor Analysis for

Distributive Justice items

F a c t o r  L o a d i n g s  

D i s t r i b u t i v e  J u s t i c e

1JL£ id LdlmJL

A. F a i r  c o n s i d e r i n g  
8 .  F a i r  c o n s i d e r i n g
C.  F a i r  c o n s i d e r i n g
D. F a i r  c o n s i d e r i n g

r e s p o n s i b i l i t y  
e d u c a t  i on 
e f f o r t  
e x p e r i e n c e

.8 7 7 5.86*1

.8 5 0 3

.8 5 0 0

. 7 7 0 0

. 7 * 6 7

. 7 2 3 0

. 7 2 2 5

Not e s : 1.  C r o n b a c h ( s  a l p h a  ( u n s t a n d a r d i z e d ) was . 9 5 .
2 .  The sum o f  i t e m s  A-D was u s e d  a s  t h e

i n d i v i d u a l  d i s t r i b u t i v e  J u s t i c e  s c o r e  i n  t h e
m u l t i p l e  r e g r e s s i o n  a n a l y s i s .

3 .  The t h r e e  m a n i f e s t  I n d i c a t o r s  o f  d i s t r i b u t i v e  
J u s t i c e  c o n s i s t e d  o f  t h e  mean o f  i t e m s  A and 0« 
and  i t e m s  Q and C.
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Table 33

Internal Labor Market Items:
Scoring and Distributions

The I t e m s

I n t e r n a l  La bor  Marke t

A. To what  e x t e n t  i s  t h e  j o b  you now have  a s t e p p i n g
s t o n e  t o  a n o t h e r  j o b ?

B££iLfin££ &££££ £JL£9U£QC.Y £££££Q i

To a v e r y  g r e a t  e x t e n t  5 29 7 . 0
To a g r e a t  e x t e n t  * 75 1 8 .1
To some e x t e n t  3 123 2 9 . 6
A l i t t l e  2 89 2 1 .*
Not a t  a l l  1 98 2 3 .6

M i s s i n g I 0 . 2
_ _ _ _ _ — — —

*15 1 0 0 .0

8 .  How l i k e l y  i s  i t  t h a t  t h e  j o b  you h a ve  now i s a p a r t  o f
a r e g u l a r  s e r i e s  o f  p o s i t i o n s  by wh i ch p e o p l e  move t o
a h i g h e r  l e v e l ?

0£&£im&£ i£ £ £ £ EL£flU£0&£ £££&£&£

Very l i k e l y  5 39 9 . *
Q u i t e  l i k e l y  * 75 1 8 .1
Somewhat  l i k e l y  3 I 12 2 7 . 0
B a r e l y  l i k e l y  2 102 2 * .6
Not a t  a l l  l i k e l y  1 86 2 0 . 7

Mi s s  ing 1 0 . 2

*15 100.0
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Table 33 (cont*)

The I t e m s

C• How e x t e n s i v e i s t h e  p r a c t i c e  o f i n t e r n a l  p r o m o t i o n s
w he r e  you work i n t h e h o s p l t a l ?

&££££ £££flU£H£.£ E £ £ £ £ £ i

A l l  p r o m o t i o n s  a r e f ro m w i t h i n  5 25 6 . 0
M o s t l y  f rom w i t h i n 4 142 3 4 . 2
Some f rom w i t h i n 3 124 2 9 . 9
Few f r o m  w i t h i n 2 85 2 0 . 5
Ho p r o m o t i o n s  f r o m w i t h i n  1 34 8 . 2

Miss  ing 5 1 . 2

415 1 0 0 .0

0 .  Where you work  i n t h e  h o s p i t a l *  how e x t e n s i  ve i s  t h e
p r a c t i c e  o f  b e g i n n i n g a t  t h e  b o t t o m  a n w o r k i n g  up?

E£S££Q££ &££££ £X££U£Q£X

E v e r y b o d y  m u s t  s t a r t a t  b o t t o m 5 29 o•r-

A l mo s t  e v e r y o n e  mus t s t a r t  a t
t h e  b o t t o m 4 89 2 1 . 4

Qui t e  a few 3 97 2 3 . 4
Some 2 161 3 8 .8
No one  s t a r t s  a t  t h e b o t  tom 1 35 8 . 4

Mis s  ing 4 1 . 0

415 1 0 0 . 0
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Table 34

Factor Analysis for Internal
Labor Market items

F a c t o r  L o a d i n g s

I n t e r n a l  L a b o r Ma rk e t

i t e m  Ldbf i l L-Q ddiuas Cam m uQdliLy

A. P r e s e n t  j o b i s  a s t e p p i n g  s t o n e . 7 1 4 8 .5 1 0 9
8 .  Move t o  a h i g h e r  l e v e l .9 2 1 0 • 8482
C. P r a c t i c e  o f i n t e r n a l  p r o m o t i o n .3 9 5 5 .1 5 6 4
0 .  B e g i n  a t  t h e b o t t o m  a n d  wor k  up .1 9 0 5 .0 3 6 2

N o t e s :  l .  C r o n b a c h ' s  a l p h a  ( u n s t a n d a r d i z e d )  was . 7 2 .
2 .  The sum of  i t e m s  A-C was u s e d  a s  I n d i v i d u a l  

i n t e r n a l  l a b o r  m a r k e t  s c o r e  i n  m u l t i p l e  
r e g r e s s i o n  a n a l y s i s .

3 .  I t e m 0 was r e m o v e d  f rom f u r t h e r  c o n s i d e r a t i o n .
4 .  I t e m s  A* 8* an d  C we r e  u s e d  a s  t h e  m a n i f e s t  

i n d i c a t o r s  o f  i n t e r n a l  l a b o r  m a r k e t .
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Table 35

Supervisory support Items:
Scoring and Distributions

The I t e m s

S u p e r v i s o r y  S u p p o r t

P l e a s e  i n d i c a t e  how t r u e  e a c h  o f  t h e  f o l l o w i n g  s t a t e m e n t s  i s  
o f  y o u r  i m m e d i a t e  s u p e r v i s o r *

A* My s u p e r v i s o r  i s  c o m p e t e n t  in  d o i n g  h i s / h e r  j o b

&££J2aQ&£ & ££££ E££flU£0££ &££££□£

Very  t r u e 4 1 37 3 3 .0
True 3 144 34*7
Somewhat  t r u e 2 107 25*8
Not a t  a l l  t r u e I 27 6 . 5

M i s s i n g 0

415

0 . 0

1 0 0 . 0

3 .  My s u p e r v i s o r  i s  v e r y  c o n c e r n e d  a b o u t  t h e  w e l f a r e  o f
t h o s e  u n d e r  h i m / h e r .

H££££QS£ 2 £ £ £ £ ££££14£D££ £££££111.

Ver y  t r u e  4 106 2 5 . 5
Tr ue  3 136 3 2 . 8
Somewhat  t r u e  2 1 16 2 8 . 0
Not a t  a l l  t r u e  I 57 1 3 . 7

Mi s s  ing 0 0 . 0

415 100*0
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The I t e m s

C.  My s u p e r v i s o r  p r a i s e s  good

E£&JE>j2Jl&£

Very t r u e  
T r ue
Somewhat  t r u e  
Not a t  a i l  t r u e  

Mi s s  ing

w o r k .

& ££££ EL££U£B££ £££££JDi
4 80 1 9 . 3
3 117 2 8 . 2
2 158 3 8 .1
1 60 1 4 . 5

0 0 . 0

4 15  1 0 0 . 0

0 .  My s u p e r v i s o r  i s  h e l p f u l  t o  me i n  g e t t i n g  my j o b  d o n e .

E££J2£n££ &££££ ££££U £U £* £ £ £ £ £ O l

Very t r u e  4 67 1 6 . 1
T r ue  3 124 2 9 . 9
Somewhat  t r u e  2 156 3 7 . 6
Not a t  a l l  t r u e  1 68 1 6 . 4

M i s s i n g  0 0 . 0

415  1 0 0 .0

E.  My s u p e r v i s o r  i s  w i l l i n g  t o  l i s t e n  t o  my work r e l a t e d  
p r o b l e m s .

E££££Q££ &££££ £££££££&£ E££££Ol
Very t r u e  4 111 26*7
Tr ue  3 152 3 6 .6
Somewhat  t r u e  2 114 2 7 . 5
Not  a t  a l l  t r u e  1 38 9 . 2
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Table 35 (cont.

The

F .  My s u p e r v i s o r  c a n  be  r e l i  
a t  w o r k .

f i£ S £ f lO £ £

Very t r u e  
T r ue
Somewhat  t r u e  
Not a t  a l l  t r u e  

Mi s s  ing

I terns

d on when t h i n g s  g e t  t o u g h  

&££££ £ £ £ £ £ £ £ £ *  E££££lUL

4 91 2 1 . 9
3 136 3 2 . 3
2 114 2 7 . 5
1 74 1 7 . 8

0 0 . 0

415 1 0 0 .0
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Table 36

Factor Analysis for
Supervisory support items

F a c t o r  L o a d i n g s

S u p e r v i s o r y  S u p p o r t  

1-1 Si ni LaLel Loadings LammunjaliiY
A. S u p e r v i s o r  i s  c o m p e t e n t • 7653 .5 8 5 2
B. C o n c e r n e d  a b o u t  w e l f a r e • 6752 .7 6 5 2
C. S u p e r v i s o r  p r a i s e s  good work . 7 3 0 1 .5 3 3 0
0 . H e l p f u l  t o  g e t  j o b  done . 8 1 5 2 .6 6 5 5
E. W i l l i n g  t o  l i s t e n  t o  p r o b leras . 8 7 2 5 . 7 6 1 3
F. Can be r e l i e d  on .8 3 8 9 . 7 9 0 1

No t e s : 1* C r o n b a c h ' s  a l p h a  ( u n s t a n d a r d i z e d )  was . 9 5 .
2 .  The sum o f  i t e m s  A-F was u se d  a s  i n d i v i d u a l  

s u p e r v i s o r y  s u p p o r t  s c o r e  in t h e  m u l t i p l e  
r e g r e s s i o n  a n a l y s i s *

3* The t h r e e  m a n i f e s t  i n d i c a t o r s  o f  s u p e r v i s o r y
s u p p o r t  c o n s i s t e d  o f  t h e  means  o f  i t e m s  A a nd  B» 
i t e m s  C a nd  F t  a n d  i t e m s  0 an d  E.
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Table 37

Task Significance Items:
Scoring and Distributions

The I t e m s

Task  S i g n i f i c a n c e

L i s t e d  b e l ow a r e  some s t a t e m e n t s  a b o u t  t h e  c o n t r i b u t i o n  o f  
y o u r  j o b  t o  t h e  o v e r a l l  o r g a n i z a t i o n a l  work  p r o c e s s *  P l e a s e  
i n i d i c a t e  t h e  e x t e n t  t o  w h i c h  you a g r e e  o r  d i s a g r e e  w i t h  e a c h  
s t a t e m e n t *  (Check  o n e  f o r  e a c h  s t a t e m e n t * )

A* My work i s  a s i g n i f i c a n t  c o n t r i b u t i o n  t o  t h e  s u c c e s s f u l  
o p e r a t i o n  o f  t h e  h o s p i t a l *

a£S.£LQQ&£ & ££££ EfL£flU£Q£* £££C£Q±

S t r o n g l y  A g r e e  5 155 37*3
Ag r ee  4 207 49*9
N e i t h e r  Ag r ee  Nor  D i s a g r e e  3 37 8*9
D i s a g r e e  2 13 3*1
S t r o n g l y  D i s a g r e e  1 2 0*5

M i s s i n g  1 0*2

4 15  1 0 0 .0

B* S o m e t i m e s  I am n o t  s u r e  I c o m p l e t e l y  u n d e r s t a n d  t h e  
p u r p o s e  of  what  I am d o i n g*

$ £ £ £ £  EX £3U£0££ E££££J2i

S t r o n g l y  A g r e e  I 7 1 . 7
Ag r ee  2 36 8*7
N e i t h e r  A g r e e  Nor  D i s a g r e e  3 40 9*6
D i s a g r e e  4 2 0 9  50*4
S t r o n g l y  D i s a g r e e  5 122 29* 4

M i s s i n g  1 0*2

415 100.0



www.manaraa.com

152

Table 37 (cont*)

C. My work i s  r e a l l y  i m p o r t a n t  and w o r t h w h i l e .

&£&££QS£ &££££ EXfiSLUfiQt* E££££JQl

S t r o n g l y  A g r e e 5 152 3 6 .6
Agr ee 4 204 4 9 . 2
N e i t h e r  Ag ree  Nor  D i s a g r e e 3 48 1 1 .6
Oi s a g r e e 2 8 1 . 9
S t r o n g l y  D i s a g r e e I 2 0 . 5

Mi s s  ing 1

415

0 . 2

1 0 0 .0

D. I o f t e n  wonder  what  t h e i m p o r t a n c e o f  my j o b  r e a l l y  i s .

&££GL£Q&£ &££££ EX££U£Q££ £££&£Q£

S t r o n g l y  A gr e e i 4 1 . 0
Agree 2 37 8 . 9
N e i t h e r  Agr ee  Nor D i s a g r e e 3 38 9 . 2
D i s a g r e e 4 199 4 8 . 0
S t r o n g l y  D i s a g r e e 5 136 3 2 . 8

Miss  ing 1

415

0 . 2

1 0 0 .0

E.  I o f t e n  f e e l  t h a t  my work 
a r o u n d  h e r e .

c o u n t s  f or v e r y  l i t t l e

&£&EiW&£ &££££ E£fiflU£Il££ P e rc e n t.

S t r o n g l y  Ag r ee 1 18 4 . 3
Agr ee 2 58 1 4 . 0
N e i t h e r  Agree  Nor D i s a g r e e 3 44 1 0 .6
D i s a g r e e 4 187 4 5 . 1
S t r o n g l y  D i s a g r e e 5 107 2 5 . 8

M i s s I n g 1

415

0 . 2

1 0 0 . 0



www.manaraa.com

153

Table 37 (cont.)
---------------------------------------------------------— —----------------------- -------------- -------------- — — _ _ —--------------------------

The I terns

F .  I u n d e r s t a n d  how ray work r o l e  f i t s i n t o  t h e  o v e r a l l
o p e r a t i o n  o f  t h i s  h o s p i t a l .

&£££J2Q&£ &££££ JE.££flU£a&£ £ £ £ £ £ 0 1

S t r o n g l y  A g r e e 5 135 3 2 . 5
Agr ee 4 233 5 6 .  1
N e i t h e r  Ag r e e  Nor  D i s a g r e e 3 35 8 . 4
D i s a g r e e 2 8 1 . 9
S t r o n g l y  D i s a g r e e I 3 0 . 7

Mi s s l n g 0 0 . 0

415 1 0 0 .0

G. I u n d e r s t a n d  how my work 
o t h e r s  h e r e .

&as.a.AQi&
S t r o n g l y  A g r e e  
Ag r e e
N e i t h e r  A g r e e  Nor  D i s a g r e e  
D i s a g r e e
S t r o n g l y  D i s a g r e e  

Mi s s  ing

f i t s  i n  w i t h  t h e  work o f

&££££ E££flU£Q££ E££££Ql

5 126 3 0 . 4
4 243 5 8 . 6
3 33 8 . 0
2 10 2 . 4
1 2 0 . 5

I 0 . 2

4 15 1 0 0 . 0
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Table 33

Factor Analysis for Task
Significance items

F a c t o r  L o a d i n g s

Task S i g n i f i c a n c e  

ll£ lB  L dkfil L£841035  lAfflfflilQOllly

A. Work c o n t r i b u t e s  s i g n i f i c a n t l y  .5 3 5 3  *2871
B. Not u n d e r s t a n d  p u r p o s e  o f  work .0 5 5 2  .0 0 3 0
C. My work i s  i m p o r t a n t  .3 9 9 5  .1 5 9 6
0 .  Wonder a b o u t  i m p o r t a n c e  o f  work .0 4 1 4  .0 0 1 7
E.  My work c o u n t  v e r y  l i t t l e  h e r e  .0 9 0 4  .0 0 8 2
F .  My work f i t  o v e r a l l  o p e r a t i o n  .9 4 8 0  .8 9 8 7
G. My work f i t  t h e  work of  o t h e r s  .8 0 9 5  . 6 5 5 3

N o te s : l .  C r o n b a c h ' s  a l p h a  ( u n s t a n d a r d i z e d ) was . 8 5 .
2 .  The sum of  i t e m s  At Ct  F t  and G was u s e d  as  

i n d i v i d u a l  t a s k  s i g n i f i c a n c e  s c o r e  i n  t h e  
m u l t i p l e  r e g r e s s i o n  a n a l y s i s .

3.  I t e m s  Bt Ot and  E were  removed f rom f u r t h e r  
c o n s  i d e r a t  i o n .

4 .  The t h r e e  m a n i f e s t  i n d i c a t o r s  of  t a s k  
s i g n i f i c a n c e  c o n s i s t e d  o f  i t em At  Gt and  t h e  
mean o f  i t e m s  C and F.
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Table 39

Negative Affectivity Items:
Scoring and Distributions

The I t e m s  

N e g a t i v e  A f f e c t i v i t y

L i s t e d  be low a r e  s e r i e s  o f  s t a t e m e n t s  a p e r s o n  m i g h t  u s e  t o  
d e s c r i b e  h i s / h e r  a t t i t u d e s *  o p i n i o n s *  i n t e r e s t *  and o t h e r  
c h a r a c t e r i s t i c s *  I f  a s t a t e m e n t  i s  t r u e  o r  l a r g e l y  t r u e *  
p u t  a "T* i n  t h e  s p a c e  n e x t  t o  t h e  i tem* Or* i f  t h e  
s t a t e m e n t  i s  f a l s e  o r  l a r g e l y  f a l s e *  mark a MFM in t h e  space*

A. I o f t e n  f i n d  m y s e l f  w o r r y i n g  a b o u t  s o m e t h i n g *  

S£5C£Q5£ S£fl££  ££££U £Q ££ E££££O l

True 1 251 6 0 .5
F a l s e 0 164 3 9 . 5

Miss  ing 0 0 . 0

415 1 0 0 .0

B.  My f e e l i n g s a r e  h u r t  r a t h e r  e a s i l y .

E£5££Q5£ £&£££ ££££M£Q£y &£££3>DJ

True I 184 4 4 . 3
Fa l  s e 0 230 5 5 . 4

Miss  ing 1 0 . 2

415 1 0 0 .0

C* O f t e n  I g e t  i r r i t a t e d  a t  l i t t l e  a n n o y a n c e s *  

££5£AD5£ S&£££ £££££££»£*

Tr ue
F a l s e

Mi s s  ing

1
0

187 
2 2 7 

1

4 15

£££££111

4 5 . 1
5 4 . 7

0 . 2

1 0 0 . 0
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0* I s u f f e r  f ro m n e r v o u s n e s s *  

&££££Q5£

Tr ue  
F a l  s e

Ml s s  iny

E.  My mood o f t e n  g o e s  up and

d ii^ e a n if i

T r ue  
F a l  s e

Mi ss  ing

F* I s o m e t i m e s  f e e l  " j u s t  mi 

R£&0Jm&£

T r u e  
F a l  s e

Mi ss  ing

G* I am e a s i l y  s t a r t l e d  by t

R£&£&11&£

True
F a l  s e

M i s s  ing

S£fi££ E£££U£n&£ ££££££>1

1 83 2 0 . 0
0 330  7 9 . 5

2 0 . 5

*15  1 0 0 . 0

down.

& ££££ £X£flU£QC.y £ £ £ £ £ H t

1 193 * 6 . 5
0 222 5 3 .5

0 0 .0

*15 1 0 0 . 0

e r a b l e "  f o r  no good r e a s o n .  

&££££ f:£££U£Q££ E ££££Q l

1 113 2 7 . 2
0 302  7 2 . 8

0 0.0

* 15  1 0 0 . 0

ngs  t h a t  h a p p e n  u n e x p e c t e d l y .  

&££££ E££flU££l£Y Efittfini
1 92 2 2 . 2
0 322  7 7 . 6

1 0 . 2

*15 1 0 0 .0

T a b l e  39 ( c o n t . )
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The I t e m s

H. Minor  s e t b a c k s  s o m e t i m e s  i r r i t a t e  me t o o  much.

&££££!!&£ &££££ EJL££U£0£K E££££Ot

True  
Fa l  s e

Miss  ing

1
0

2 0 0
213

2
<►15

I* I o f t e n  l o s e  s l e e p  over  my w o r r i e s .

&££££a££ £££££ £tfiiUi£Q&Y

True 
Fal  s e

Mi s s  ing

1
0

80
334

1

415

4 8 .2
5 1 . 3

0 . 5

1 0 0 . 0

£££££BJL

1 9 . 3 
8 0 . 5  

0 .2

1 0 0 . 0

J .  The re  a r e  d a y s  when I*m " o n  e d g e "  a l l  o f  t h e  t i m e .

E££&£I1££

True
F a l s e

Mi s s  ing

&£.£££ EX££ii£a&£ g££££Ol

1
0

159
256

0

415

K. I am t o o  s e n s i t i v e  f o r  my own go o d .

E £££im a£ &££££ £££flli£Q££

True
F a l s e

Miss  ing

I
0

162
251

2

3 8 .3
6 1 . 7

0.0

100.0

E£JC££ILt

3 9 . 0
6 0 . 5

0 . 5

415 100.0
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Table 40

Factor Analysis for Negative
Affectivity items

N e g a t i v e  A f f e c t i v i t y

F a c t o r  L o a d i n g s

ll&JD Ld&fil Lu-asUaa Communal t t y

A. W o r r y i n g  a b o u t  s o m e t h i n g . 5 0 4 0 . 2 5 4 0
B. F e e l i n g s  g e t  h u r t  e a s i l y . 1 4 5 2 . 0 2 1 1
c • I r r i t a t e d  a t  l i t t l e  a n n o y a n c e s • 5600 • 3136
0 . I s u f f e r  f r o m  n e r v o u s n e s s . 5 2 6 4 . 2 7 7 1
E. Hood g o e s  up and  down . 5 3 2 1 . 2 8 3 1
F . F e e l  m i s e r a b l e  f o r  no r e a s o n . 4 7 2 8 . 2 2 3 5
G. S t a r t l e d  by t h i n g s  t h a t  h a p p e n . 3 9 6 5 . 1 5 7 2
H. H i n o r  s e t b a c k s  i r r i t a t e s  me • 6166 . 3 8 0 2
I . O f t e n  l o s e  s l e e p  o v e r  w o r r i e s . 4 0 1 8 • 1614
<J • On e d ge  a l l  t h e  t i m e . 6 2 7 3 . 3 9 3 5
K. Too s e n s i t i v e  f o r  my own good . 2 4 7 0 • 0610

£laJL£&: 1* C r o n b a c h ' s  a l p h a  ( u n s t a n d a r d i z e d ) 
2 .  The sura o f  i t e m s  A* C# 0* E* F* G

was . 7 9 .
* H* I* and

J  was  u s e d  a s  t h e  i n d i v i d u a l  s c o r e  on
n e g a t i v e  a f f e c t i v i t y  i n  t h e  m u l t i p l e  r e g r e s s i o n
a n a l y s i s *

3.  I t e m s  8 a n d  K w e r e  r emov ed  f ro m f u r t h e r  
c o n s i d e r a t i o n *

4* The t h r e e  m a n i f e s t  i n d i c a t o r s  o f  n e g a t i v e
a f f e c t i v i t y  c o n s i s t e d  of  t h e  me ans  o f  i t e m s  A» 
G« and  j ;  C* E* an d  Fi  a n d  0* H • and  1*
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Tablt 4 L
Positive Affectivity Item:
Scoring and Distributions

The I t e m s

P o s i t i v e  A f f e c t i v i t y

A. I t  i s  e a s y  f o r  me t o  become e n t h u s i a s t i c  a b o u t  t h i n g s  
I am d o i n g .

&££££!)&£ £££££ Frsgusncy Efij:t£Di

True I 397 8 3 . 6
F a l  s e 0 67 1 6 . 1

H i s s  ing 1 0 . 2

915 1 0 0 . 0

B. I o f t e n f e e l  h a p p y  and s a t i s f i e d f o r  no p a r t i c u l a r
r e a s o n .

B£££iW&£ £n££U£Q&y ££î £oi

True 1 279 6 6 . 0
Fal  s e 0 139 3 3 . 5

Hi s s I n g 2 0 . 5

915 1 0 0 .0

C.  I l i v e a v e r y  i n t e r e s t i n g  l i f e .

B£&2££t&£ EC£9££Qty EfiLCfiQl

True I 297 7 1 . 6
F a l s e 0 116 2 8 .0

Hi s s  ing 2 0 .5

A 15 1 0 0 . 0
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Table 41 (cont*)

The  I t e m s

0 .  E v e ry  day  1 do some t h i n g s  t h a t  a r e  f u n *

££&2£Q&£

Tr ue  
F a l  s e

Mi s s  ing

&££££ EtfiflUfinty ££JL££Ql
I
0

275
139

1

415

66*3
3 3 . 5

0 * 2

100.0

E.  I u s u a l l y  f i n d  ways  t o  l i v e n  up my day*

B£SeflQS£

True  
F a l  s e

Miss  ing

£&£££ £JC££M£0££ £ £ £ £ £ 0 1

1
0

332
83

0

415

8 0 . 0 
20 .0  

0 . 0

1 0 0 . 0

F .  Most  d a y s  I h a v e  moments  o f  r e a l  fun*

a££££OSL£

T rue  
F a l  s e

Ml ss  i ng

£&£££ EE.£SU££L£X £ £ £ £ £  f l l

1
0

300
113

2
415

7 2 . 3
2 7 . 2

0 . 5

100.0

G. I o f t e n  f e e l  s o r t  o f  l u c k y  f o r  no s p e c i a l  r e a s o n .  

d£&£&a&£ &££££ £££au£Q ££  £££££OJL

Tr ue
F a l s e

M i s s I n g

1
0

248
167

0

5 9 . 8  
40 . 2  

0 . 0

1 0 0 . 0
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Table 41 (cont.)

The I t e m s

H. E v e r y  day  i n t e r e s t i n g  t h i n g s  h a p p e n  t o  s e .  

&£&Q.jm&£ £ £ £ £ £  E.££aU£Q£¥

Tr ue  
F a l  s e

Mis s  ing

1
0

219
194

2

415

Ef in t f i o l

5 2 . 8
4 6 . 7

0 . 5

100.0

I .  In  my s p a r e  t i m e  I u s u a l l y  f i n d  s o m e t h i n g  i n t e r e s t i n g  
t o  d o .

B££££H&£

Tr ue
F a l s e

Mis s  ing

SC.£££ EX£a££Q&£ £ £ L £ £ 0 t

I
0

3 64
50

I

415

8 7 . 7
1 2 . 0

0 . 2

100.0

J .  F o r  met l i f e  i s  a g r e a t  a d v e n t u r e .  

&££££Q&£ &££££ Er e o u e n c v  P e r c e n t

True
F a l s e

Mi ss  ing

1
0

288
124

3

415

6 9 . 4
2 9 . 9

0 . 7

100.0

K. I a l w a y s  seem t o  h a v e  s o m e t h i n g  p l e a s a n t  t o  l oo k  
f o r w a r d  t o .

&£&£im&£

I r u e  
F a l s e

M i s s  ing

&£££.£ F r e  qu e n c v P e r c e p t

1
0

324
90

1

7 8 . 1
2 1 . 7

0 . 2

415 1 0 0 . 0
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Table 42

Factor Analysis for Positive
Affectivity Items

F a c t o r  L o a d i n g s

P o s i t i v e  A f f e c t i v i t y

L e a d in g s iCdJBsuQaliix

A. Easy t o  b e  e n t h u s i a s t i c . 4 0 7 8 • 1663
B. Happy and s a t i s f i e d  f o r  no r e a s o n . 3 9 7 1 . 1 5 7 7
C. L i v e  v e r y  i n t e r e s t i n g  l i f e * 6246 .3 9 0 1
0* 1 do t h i n g s  t h a t  a r e  fun . 5 7 6 5 . 3 3 2 4
E. F i n d  ways t o  l i v e n  up my day . 5 9 7 3 • 3568
F . I h a ve  moments  o f  fun* . 5 9 6 8 • 3562
G* F e e l  l u c k y  f o r  no s p e c i a l  r e a s o n . 4 5 6 8 . 2 0 8 7
H. I n t e r e s t i n g  t h i n g s  h a p p e n s t o  me • 5616 .3 1 5 4
I . F i n d  s o m e t h i n g  i n t e r e s t i n g t o  do . 4 0 2 4 .1 6 9 3
J  • F o r met l i f e  i s  a g r e a t  a d v e n t u r e . 6 7 0 9 • 4501
K. S o m e t h i n g  p l e a s a n t  t o  l o o k f o r . 5 3 6 5 . 2 8 7 8

N o t e s* I* C r o n b a c h * s  a l p h a  ( u n s t a n d a r d i z e d )  was *82*
2.  The sum o f  i t e m s  A-K was u s ed  a s  i n d i v i d u a l  

p o s i t i v e  a f f e c t i v i t y  s c o r e  in t h e  m u l t i p l e  
r e g r e s s i o n  a n a l y s i s *

3* The t h r e e  m a n i f e s t  i n d i c a t o r s  o f  p o s i t i v e  
a f f e c t i v i t y  c o n s i s t e d  o f  t h e  means  o f  i t e m s  
A* £» and H* i t e m s  B« D* G» and JS and  
i t e m s  C# F* I* and  K*
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Table 43
D e m o g r a p h i c  V a r i a b l e s :  

S c o r i n g  and D i s t r i b u t i o n s

The I t e m s

Educ a t i  on

Ho* many y e a r s  o f  f o r m a l  s c h o o l i n g  h a v e  you c o m p l e t e d ?  
( P l e a s e  c i r c l e  o n e ) *

&£&J2iW&£ £&£££ EL£ jflU£Q£J£ E e n tf io i

E l e m e n t  ary 1 2 3 4 5 6 1 0 0 . 0
J u n i o r  High S c h o o l  7 8 9 2 1 0 . 2
S e n i o r  High S c h o o l  10 11 12 3 79 1 9 . 1
Col l e g e 13 14 15 16 4 227 5 4 . 6
Advance  d e g r e e  17 18 19 20 5 107 2 5 . 8

M l s s  ing 1 0 . 2

415 1 0 0 .0

L e n g t h  o f Empl oyment ( T e n u r  e )

How much s e n i o r i t y  do  you h a v e  in  t h i s  h o s p i t a l ?

$ £ £ £ £ E££flU£D£* E£JCC£Dl

L e s s  t h a n  6 mo nt hs I 11 2 . 7
6 m o n t h s  -  1 y e a r 2 11 2 . 7
1-2 y e a r s 3 65 1 5 . 7
3- 5  y e a r s 4 77 1 8 . 6
6 -1 0  y e a r s 5 75 1 8 . 1
1 1 -1 5  y e a r s 6 74 1 7 . 8
More t h a n  15 y e a r s 7 1 00 2 4 . 1

Mis s  ing 2 0 . 5

415 1 0 0 . 0
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The I t e m s

Age

How o l d  wer e  you on y o u r  l a s t  b i r t h d a y ?

Stf lLS L u s t y s o t * P e r c e n t

L e s s  t h a n  25 y e a r s  o l d 1 17 4 . 1
B et we en  2 5 - 2 9  y e a r s 2 43 1 0 . 4
B e t w ee n  3 0 -3 9  y e a r s 3 152 3 6 .6
Be t w e e n  4 0 -4 9  y e a r s 4 124 2 9 . 9
Be t w e e n  5 0 -5 9  y e a r s 5 64 1 5 . 4
60 y e a r  o r  o l d e r 6 13 3 . 1

Mi s s  ing 2

4 15

0 . 5

1 0 0 . 0

Mar 11 a l

What i s  y o u r  m a r i t a l  S t a t u s ?

H a r r  i ed 
Widowed 
D i v o r c e d  
S e p a r a t e d
Nev er  b e e n  m a r r i e d  

M is s  ing

S t a t u s

& ££££ tLSflUSQSY ESLCSill

L 2 69  6 4 . 8
2 8 1 . 9
3 62  1 4 . 9
4 6 L . 4
5 68  1 6 . 4

2 0 . 5

415  1 0 0 . 0

fcLlLs: O a t a  p e r t a i n i n g  t o  pay* d u t y  s t a t u s  ( l . e  p a r t - t i m e
o r  f u l l - t i m e ) *  s e x *  a nd  o c c u p a t i o n  w er e  o b t a i n e d  f r o m  
p e r s o n n e l  r e c o r d s .
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APPENDIX B

TIME 11 : SCORING,
DISTRIBUTIONS,  AND FACTOR 

LOADINGS

T h i s  a p p e n d i x  p r e s e n t s  t h e  s c o r e s ,  d i s t r i b u t i o n s ,  and 

f a c t o r  l o a d i n g s  o f  t h e  q u e s t i o n n a i r e  i t e m s  u s e d  t o  c o l l e c t  

d a t a  d u r i n g  t h e  f o l l o w - u p  s u r v e y *  T h i s  p r e s e n t a t i o n  b e g i n s  

w i t h  t h e  s u r v e y  m e a s u r e s  d e s i g n e d  t o  e x a m i n e  t h e  c h a n g e s  

t h a t  h a v e  t a k e n  p l a c e  b e t w e e n  t h e  b a s e l i n e  and f o l l o w - u p  

s u r v e y .  As d i s c u s s e d  e a r l i e r ,  i n d i v i d u a l s  who r e p o r t e d  t o  

h a v e  e x p e r i e n c e d  some c h a n g e s  i n  t h e i r  J o b  s i t u a t i o n  w er e  

e l i m i n a t e d  f rom t h e  s t u d y  s o  a s  t o  c o n t r o l  f o r  e x t r a n e o u s  

f a c t o r s  t h a t  may c o n f o u n d  t h e  e f f e c t s  o f  t h e  m e a s u r e d  

d e t e r m i n a n t s  on t h e  d e p e n d e n t  v a r i a b l e .
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Table 44
Changes Items: Scoring and Distributions

The I t e m s

C h a n g e s

P l e a s e  r e a d  e a c h  q u e s t i o n  b e l o w  and  mark i t  t o  show w h e t h e r  
i t  d e s c r i b e s  t h e  c h a n g e s  t h a t  h a v e  t a k e n  p l a c e  I n  yo u r  J o b  
s i n c e  t h e  i n i t i a l  s u r v e y  was c o n d u c t e d  i n  S e p t e m b e r  1988*

A.  Are you s t i l l  w o r k i n g  i n  t h e  same u n i t ?

&££££ £jC£JUl£H&y EfiULC-fiQi

Yes 1 427 9 9 . 5
No 0 2 0 . 5

429 1 0 0 . 0

Q. Are you s t i l l  w o r k i n g  u n d e r  t h e  same s u p e r v i s o r ?

&£&UAO££ S.C.2CS EtfifliiCIlCY EfiCCfiOt

Yes I 425 9 9 . 1
No 0 4 0 . 9

429 1 0 0 . 0

C.  I s  t h e r e  any c h a n g e  in y o u r  a n n u a l  i n c o m e ?

& ££££  EjC£JUi£ll&£ E £ £ £ £ O l

Yes 1 12 2 . 8
No 0 4 1 7  9 7 . 2

429 100.0
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Table 44 (cont.)

The I t e m s

D. I f  y e s -  What i s  t h e  new income?

E.  Have you c h a n g e d  j o b s  w i t h i n  t h e  M e d i c a l  c e n t e r ?

&£S ££!!&£

Yes
No

F .  Have you  b e e n  p r o m ot e d?

R e s p o n s e

Yes
No

&££££ £X£ak£flC.Y £££££&£

1
0

0
42 9 

429

0 .0  
1 0 0 .0

100.0

£& £££ E£££il£H £Y  £ £ £ £ £ £ 1

I
0

1
428

429

0 . 2
9 9 . 8

1 0 0 . 0

G. Have you c h a n g e d  from b e i n g  a p a r t - t i m e  empl oyee  t o  
f u l l - t i m e  e m p l o y e e ?

a£&££0&£

Yes
No

S.&£££ ExaaUfiflkY E.fc£££Oi

1
0

0
429 

42 9

0 .0
100.0

1 0 0 . 0

H. Have you c h a n g e d  f rom b e i n g  a f u l l - t i m e  empl oyee  t o  
a p a r t - t i m e  e m pl oy ee ?

&£&Bim&£

Yes
No

& ££££ EX£aU£BCY £££££IlJL

I
0

0
429

0 .0
1 0 0 . 0

42 9 1 0 0 . 0
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Table 45
Time I I  J o b  S a t i s f a c t i o n :  
S c o r i n g  and  D i s t r i b u t i o n s

The I t e m s  

J o b  S a t i s f a c t i o n

L i s t e d  b e l o w  a r e  some s t a t e m e n t s  a b o u t  j qb s a t  i s f a c t i o n .  
How much do you a g r e e  w i t h  e a c h  o f  t h e s e  s t a t e m e n t s ?  
( Ch ec k  one f o r  e a c h  s t a t e m e n t * >

A* I f i n d  r e a l  e n j o y m e n t  i n  my j o b *

fia ac fln s ji £&£££ ££££££&£.¥ E£JC££at

S t r o n g l y  A g r e e 5 56 1 3 . 5
Ag r ee 4 201 4 8 . 4
N e i t h e r  A gr e e  Nor  D i s a g r e e 3 103 24*8
D i s a g r e e 2 46 1 1 . 1
S t r o n g l y  D i s a g r e e 1 9 2*2

H i s s  ing 0

4 1 5

0*0

1 0 0 . 0

B* I l i k e  my j o b  b e t t e r  t h a n

S t r o n g l y  A g r e e  
Ag r ee
N e i t h e r  A g r e e  Nor  D i s a g r e e  
D i s a g r e e
S t r o n g l y  D i s a g r e e  

H i s s  ing

t h e  a v e r a g e  p e r s o n  d o es *  

&£££_& Enuaunnty Efitteni

5 58 1 4 .0
4 182 4 3 . 9
3 131 3 1 .6
2 33 8 .0
1 11 2 .7

0 0 .0

415 1 0 0 .0
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Table 45 (cont.)

The I t e ms

C. I am s e l do m  b o r e d  w i t h  my j ob*

S c o n s E ta a u e n c y E e c c s u i

S t r o n g l y  Ag r ee 5 66 16*4
Agree 4 189 45*5
N e i t h e r  Agree  Nor  D i s a g r e e 3 78 18*8
D i s a g r e e 2 66 1 5 .9
S t r o n g l y  D i s a g r e e 1 14 3 . 4

Miss  ing 0

415

0 . 0

1 0 0 .0

D. I would n o t  c o n s i d e r  t a k i n g  a n o t h e r k i n d  of j o b .

&££OOIl££ ScO££ E££OU£Jl££ L e n cfin l

S t r o n g l y  Ag r ee 5 18 4 . 3
Agree 4 85 2 0 . 5
N e i t h e r  Agr ee  Nor O i s a g r e e 3 111 2 6 . 7
D i s a g r e e 2 155 3 7 .3
S t r o n g l y  D i s a g r e e I 46 1 1 .1

Miss  ing 0

415

0 . 0

1 0 0 . 0

E. Most  d a y s  I am e n t h u s i a s t i c  a b o u t my j o b .

ELasconsa S c o n s E caooaoicy E££ £ £ □ !

S t r o n g l y  A g r e e 5 46 11 .1
Agr ee 4 2 08 5 0 . 1
N e i t h e r  Agr ee  Nor D i s a g r e e  3 102 2 4 . 6
D i s a g r e e 2 48 1 1 .6
S t r o n g l y  D i s a g r e e 1 11 2 . 7

Mi s s  ing 0 0 . 0

415 1 0 0 * 0
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Table 45 (cont*)

The I t e m s

F .  I f e e l  f a i r l y  w e l l  s a t i s f i e d  w i t h  my J o b *

S c o tf i £££££QJL

S t r o n g l y  A g r e e 5 45 1 0 . 6
A g r e e 4 233 5 6 .  1
N e i t h e r  Ag r ee  Nor  D i s a g r e e 3 80 1 9 . 3
D i s a g r e e 2 44 1 0 .6
S t r o n g l y  D i s a g r e e 1 13 3 . 1

Hi s s  ing 0 0 . 0

4 15 100.0
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Table 4-6

Factor Analysis for Follow-up
Job satisfaction items

F a c t o r  L o a d i n g s

F o l l o w - u p  J o b S a t i  s f  a c t  i o n
IL sid L d k fil Ggimii?unaH ty

A. R e a l  e n j o y m e n t • 88 26 . 7 7 9 0
B. L i k e  my J o b . 8 7 7 5 . 7 7 0 0
C. Se l dom b o r e d • 6 9 8 8 • 4883
0 . Not  c o n s i d e r  a n o t h e r  J o b • V11 5 .1 6 9 3
E . E n t h u a s i a t i c  a b o u t  Job . 8 7 7 4 .7 6 9 8
F . F a i r l y  w e l l  s a t i s f i e d . 7 5 4 5 .5 6 9 2

l in t  sts. : i .  C r o o b d t h ' s  a l p h a  ( u n s t a n d a r d i z e d ) was . 8 9 .
2 .  The sum o f  i t e m s  A- F was u s ed i n t h e

m u l t l p l e  r e g r e s s i o n a n a l y s  I s .
3 .  The t h r e e  m a n i f e s t i n d i c a t o r s of Job  s a t i s f a c

c o n s i s t e d  o f  t h e  mean o f  i t e m s A and 0* B and
a nd  E a nd  F.
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T a b l e  47 

R e s p o n s e  t o  o p e n - e n d e d  q u e s t i o n

R e s p o n s e s *

What t y p e s  o f  c h a n g e s  would you l i k e  t o  s e e  I n s t i t u t e d  a t  
t h e  VA M e d i c a l  C e n t e r  t o  make i t  a b e t t e r  p l a c e  t o  work?

R e s p o n s e s F r e q u e n c y

H i g h e r  pay 59
D i s t r i b u t i v e  j u s t i c e 47
H i r e  more p e o p l e  t o  r e d u c e  w o r k l o a d 45
P a r k i n g  s p a c e  s h o u l d  be p r o v i d e d 35
More b e n e f i t s 34
I mprove  c o m m u n i c a t i o n 34
S u p e r v i s o r y  s u p p o r t 28
Work c o n d i t i o n s  s h o u l d  b e  i m pr ov ed  
E n c o u r a g e  e m p l o y e e  p a r t i c i p a t i o n  in

25

d e c i s i o n  making 23
P r o v i d e  p r o m o t i o n a l  o p p o r t u n i t y 22
C a f e t a r i a  h o u r s  s h o u l d  be e x t e n d e d 11
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APPENDIX C 

CONFIRMATORY FACTOR ANALYSI

T h i s  a p p e n d i x  p r e s e n t s  t h e  r e s u l t s  o f  

f a c t o r  a n a l y s i s  c o n d u c t e d  on t h e  i t e m s  u s e d  

s t r u c t u r a l  e q u a t i o n  m ode l *  T h e s e  r e s u l t s  p 

c o n c l u s i v e  e v i d e n c e  o f  t h e  c o n s t r u c t  and d l  

v a l i d i t y  o f  t h e  m e a s u r e s  u s e d  t o  a s s e s s  t h e  

t h e  model*

S

t h e  c o n f i r m a t o r y  

t o  e s t i m a t e  t h e  

r o v l d e d  f u r t h e r  

s c r  i m i n a n t  

c o n s t r u c t s  i n
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T a b l e  48 

C o n f i r m a t o r y  F a c t o r  A n a l y s i s

LATENT CONSTRUCT LOADINGS

YAR— 1— — LQ— l l  LZ-,_13 __ 16__
Man i f e s t

______________________________________________________________________ S f i l

FSAT1 .8 3 4  . 9 1
FSAT2 . 8 2 4  . 9 1
FSAT3 .8 3 3  . 9 1
OPPRi . 7 5 0  . 8 7
0PPR2 . 7 4 8  . 8 6
0PPR3 . 7 3 5  . 8 6
AUTO 1 . 8 0 2  . 9 0
AUT02 . 7 6 6  . 8 8
AUT03 . 7 1 2  . 8 4
R0UT1 . 8 3 8  . 9 2
ROUT2 . 6 9 6  . 8 3
R0UT3 . 7 2 1  . 8 5
ROLAl . 7 3 5  . 8 6
R0LA2 . 9 0 4  . 9 5
R0LA3 . 6 5 7  . 8 1
ROLCl . 7 8 3  . 8 9
RQLC2 . 8 2 4  . 9 1
R0LC3 .7 9 0  . 8 9
ROLOi . 7 5 0  . 8 7
R0L02 .8 1 0  . 9 0
R0LQ3 . 8 9 0  . 9 4
WRKC1 . 8 2 9  . 9 1
WRKC2 . 7 2 5  . 8 5
WRKC3 . 7 9 8  . 8 9
LABGl . 7 7 2  . 8 8
LABQ2 .9 1 0  . 9 5
LAB03 . 3 7 0  . 6 1
SUPSi . 8 5 2  . 9 2
SUPS2 . 9 2 1  . 9 6
SUPS3 .8 5 5  .9 3
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Table 48 (cont.)

LATENT CONSTRUCT LOAOINGS

— JL i  3 ft 5__ 6__ I__&__ 2__ IQ  JLJ 12 13 1 f t -
Man i f e s t

TASK I .9 3 4 .9 7
TASK2 . 7 3 9 • 86
TASK3 . 6 9 2 . 8 3
OIST1 .9 5 4 .9 8
OIST2 • 886 . 9 4
OIST3 .9 0 2 .9 5
MRKU . 8 9 9 . 9 5
WRKI2 . 7 4 8 . 8 7
WRKI3 . 7 4 0 • 86
PAFCl . 5 3 1 . 7 3
PAFC2 . 7 1 4 • 85
PAFC3 . 6 9 4 . 8 3
NAFC1 • 701 • 84
NAFC2 . 7 0 4 . 8 4
NAFC3 .6 3 9 .8 0
QSATl . 7 8 6 . 8 9
8SAT2 • 884 . 9 4
BSAT3 . 8 4 0 . 9 2

c h i - s q u a r e  ( d f = 9 6 0 t  N=415)  = 1 6 8 7 . 6 5  p < * 0 0 0 .
O e l t a  S t a t i s t i c s ^  . 6 6
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APPENOIX O

COMPUTER PROGRAMS USED TO 
EXECUTE THE LISREL ANALYSES

T h i s  a p p e n d i x  p r e s e n t s  t h e  c o m p u t e r  p r o g r a m s  u s e d  t o  

e x e c u t e  t h e  LISREL a n a l y s e s  c o n d u c t e d  in  t h i s  s t u d y .
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Table ^9

C o m p u t e r  p r o g r a m s  u s e d  t o  
e x e c u t e  t h e  LISREL a n a l y s e s

STRUCTURAL EQUATION MODEL 1

DA NI=39 N0=0 MA=CM
LA
«
• LF SAT1• • LFSAT 2* *LFSAT3*
•LOPPOR* * OPPOR1• • QPPQR4* *LAUTO* *AUTQ1* • AUT03* *LROUT* 
•ROUT2 • •RQUT3* *RQLEAl* *ROLEA2* • ROLEA't * *ROLECl* *ROL£C2* 
• ROLEC3• • KOLEOl• *RQLEQ%* *RaLE05* *LWORKCOl* •LH0RKC02* 
•LW0RKC03* • INLABOR1• *INLABOR2* • INLABOR3* *LSUPSUPl*
• LSUPSUP2* * LSUPSUP3* 'LTASKSIG* *TASKSIG1* 'TASK.SIG7*
"DIST JUS1• • DIS T J US2 • *OISTJUS3* •LWORKINV* *WORKINVl*
• WQRKINV3*/
RA
( 3 9 F 1 . 0 )
MO NX= 36 NY=3 NK=12 NE=I LY=FU*Fl LX = FU, FI PH=SY,FR C

PS =SY.FR GA=FU,FR TD=DI,FR TE * 0 1 , FR
FR LY ( 2 . 1 ) L Y ( 3 , 1 )  LX( 2 , 1 )  L X( 3 , 1 ) C

LX ( 5 , 2 ) L X ( 6 , 2 )  L X ( 3 , 3 )  LX (9 , 3 ) LX(11 , ^ ) C
LX( 1 > LX( lVyS)  L X( 1 5 , 5 )  LX( 17 , 6  ) C
LX( 1 3 , 6 ) LX< 2 0 , 7 )  LX(2 1 , 7 )  LX(23 , 0 ) C
LX( 2 A t8 ) LX(2 6 , 9 )  LX(2 7 , 9 )  LX(29 , 1 0 ) c
LX ( 3 0 ,  L0)  LX( 3 2 , 1 1 )  L X ( 3 3 , l l )  LX ( 3 5 , 1 2) C
LX( 3 6 ,  I 2 )  C
GA( 1 , 1 ) GA ( 1 , 2 )  GA ( 1 , 3 )  GA ( 1,4-) GAO • 5) GA(1 , 6 )  GA( 1 , 7 )
GA< 1 , 0 ) GA(1 , 9 )  GA( 1 , 1 0 )  GA <1 ,11 ) GA( 1 , 1 2 )  C

ST 1 . 0 LY( 1 , 1 )  L X ( 1 , 1 )  L X U , 2 )  LX{7 , 3 )  L X(1 0 , ^ )  LX( 1 3 , 5)  C
LX{ 1 6 , 6 )  LXC1 9 , 7 )  LX( 2 2 , 8 )  LX(25 , 9 ) LX ( 28 * 10) C
LX( 3 1 , 1 1 )  LX (3 A, 1 2)

LK

•OPPQRT* * AUTON• *ROUTI* *ROLA * *ROLC* •ROLO* *WORKC* 'LABOR* 
•SUPER* * T ASK* • DIS T * *WORKI*
LE
6
* FJOB*
OU TV MR FO SS TM=3630
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Table 49 (cont.)

STRUCTURAL EQUATION MODEL 2

DA NI = 45 NQ=0 MA=CM 
LA
<=
•LFSATl* • L FSAT 2* *LF SAT3*
•LOPPOR• • OPPORL• *OPPOR4* *LAUTO* *AUTOi* *AUT03* * LROUT•
* RQUT2• •R0UT3* • ROLE A1• *ROL£A2* • R0LEA4• *RQLECl* *RQL£C2• 
•RQLEC3* • ROLEOI• •RQLE04* *R0LE05* *LWQRKCC1* •LWaRKC02•
• LWQRKCQ3* • INLA80RI* *XNLASOR2* *INLABOR3* ‘LSUPSUPl* 

•LSUPSUP3* *LTASKSIG*
• DISTJUS2• * DIST JUS3 •
•LNAFECTl• • LNAFECT 2•
•LPAFECT3*/

•TASKSIGL* 
•LWORKINV* 
•LNAFECT3*

•TASKSIG7* 
•WQRKiNVl• 
•LPAFECTl*

PH=SY *FR C

• LSUPSUP2*
•LO1ST JUS*
• WQRKINV3*
•LPAFECT2*
RA
( 4 5 F 1 . 0 )
MO NX=42 NY = 3 NK = 14 NE=i LY = FU*FI LX=FU,FI 

PS=SY*FR GA=FU* FR TD=DI*FR TE = DI»FR 
FR LY( 2 * 1 )  LY(3* 1)  LX(2*L)  LX (3 *1)  C

L X ( 5 , 2 )  L X ( 6 , 2 )  LX<8*3)  LXC9.3)  L X ( l l , 4 )
LX ( 12 » 4 ) LX(1 4* 5)  LX<15*5)  LX(L7*6)  C 
LX{ I 8*6 ) LX(20* 7)  L X ( 2 l * 7 )  L X (2 3* 8 )  C 
LX(2 4 * 8 )  LX(2 6 * 9 )  L X ( 2 7 , 9 )  L X ( 2 9 , 1 0 )  C 
L X ( 3 0*1 0)  L X( 3 2 • 1 1 )  L X ( 3 3 * i i )  LXC35.12)
LX(3 6 * 12)  LX( 3 8 * 1 3 )  L X ( 3 9 , 1 3 )  L X ( 4 l * 1 4 )
LX(4 2 * 14 )  C
G A U f l )  GA{ 1*2)  GA ( L * 3)  GA(L*4) GA(I»5)
GA( 1 * 8 )  GA( 1 * 9 )  GA( L * 10) G A ( i * i l )  GA(1*
GA{1*14)

ST i . O  LY( 1 * 1 )  LX(1 * 1 ) LXC4.2)  LX(7*3 )  L X ( 1 0 , 4 )  L X ( 1 3 , 5 )  
LX(16*6)  LX( 1 9 * 7 )  LX{22*8)  L X ( 2 5 , 9 )  L X ( 2 8 , 1 0 )  C 
LX(31 *1 1 )  LX< 3 4 * 1 2 )  L X ( 3 7 * 1 3 )  L X ( 4 0 , 1 4 )

LK
»
•OPPORT* • AUTON• *ROUTI* "ROLA* • ROLC •
•SUPER* 'TASK* • DIST• • WORK I • “NAFECT•
LE 
«
• FJOB*
OU TV MR FD SS TH=3630

GA(L * 6)  GAC 
1 2 )  GA( 1 * 1 3 )

1 . 7 )
C

•ROLC* * WORKC * 
•PAFECT*

LABOR1
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Table 49 (cont.)

STRUCTURAL EQUATION MODEL 3

DA NI = 42 N0=0 MA=CM 
LA 
«
•LOPPOR* • OPPORI * *OPPOR4* *LAUTO* *AUT01* *AUT03* *LROUT*
• ROUT 2* *R0UT3* *ROLEAl* *ROLEA2* *R0LEA4* *ROLECl* #ROLEC2* 
•ROLEC3• •ROLEOL * •R0LE04* *ROLEQ5* •LWORKCOi* •LQ0RKC02* 
•LW0RKC03* * INLABOR1* • INLABQR2• * INLAQ0R3• "LSUPSUPl• 
•LSUPSUP2* • LSUPSUP3'  «LTASKSIG« *TASKSIG1* 'TASKSIG7*
• LD1ST JUS* •DISTJUS2* *DISTJUS3* •LWORKINV* *WORKINVl*
• WORKINV3* * LBSAT I * * LBS AT2• *LBSAT3• 'LFSATl*
• LFSAT2• • LFSAT 3 * /
RA
( 4 2 F 1 . 0 )
MO NY=46 NE=14 LY=FU*FI BE=FU*FI TE=SY,FI  PS=SY*FR C 
FR LY( 2 * 1 )  L Y ( 3 t l )  L Y (5 *2 )  L Y ( 6 . 2 )  C

LY(8*3)  LY( 9 * 3 )  L Y ( l i , 4 )  L Y( 12 *4)  LY(1 4*5 )  L Y ( 1 5 , 5 )  C 
LY( 1 7 * 6 )  L Y( 1 8 * 6 )  LYC20 .7 )  L Y (2 1* 7)  L Y (2 3* 8)  LY(24*8)  C 
LY( 2 6 ( 9 )  LY(2 7 * 9 )  L Y ( 2 9 , 1 0 )  LY(30*10)  L Y ( 3 2 , l l )  C 
LY( 3 3 * 1 1 )  LY( 35 * 1 2 )  L Y ( 3 6 , 1 2 )  L Y (3 8* 1 3)  L Y ( 3 9 . 1 3 )  C 
LY(41*14> LY( 4 2 * 14 )  B E ( 1 4 « 1 )  BE(14*2> B£(14*3> C 
BE( 1 4 * 4 ) B E ( 14* 5)  B E ( 1 4 . 6 >  B £ ( 1 4 * 7 )  B E ( 1 4* 8 )  C 
BE( 1 4 » 9) B E ( 14* 10) B E ( l 4 * l l )  BE{14*12)  B E ( 1 4 * 1 3 )  C 
TE(2 *2) TE( 3  * 3)  T £ ( 4 * 4 )  T E ( 5 , 5 )  T E ( 6* 6 )  C 
TE(7*7)  TE<3,B> T£ <9 , 9>  T E ( I O . I O )  T E ( i l . l l )  T £ ( 1 2 , 1 2 )  C 
TE(13*13> TE( 1 4 * 1 4 )  T £ ( 1 5 , 1 5 )  T E ( 1 6 , 1 6 )  T f c ( l 7 , 1 7 )  C 
TE( 1 Q*1 8 )  TE( 1 9 * 1 9 )  TE(20*20> T E ( 21 *2 1 )  TE (22 *22)  C
TE(23*2 3)  TE( 24  * 2 4 )  T E ( 2 5 * 2 5 )  T £ ( 2 6 * 2 6 )  TE (27 *27)  C
T E ( 2 8 , 2 8 )  TE( 2 9 * 2 9 )  T E ( 3 0 * 3 0 )  T £ ( 3 1 , 3 1 )  T E ( 3 2 , 3 2 )  C 
TE (3 3 * 3 3 )  TE( 3 4 * 3 4  ) T E ( 3 5 * 3 5 )  T E( 3 6 » 3 6 )  TE (3 7*3 7)  C
TE(3 8 * 3 8 )  TE( 3 9  » 3 9 )  T E ( 4 0 * 4 0 )  T E ( 41 *4 1)  T E ( 4 2 , 4 2 )  C
T £ ( 4 0 * 3 7 ) TE( 4 1 * 3 8 )  T E ( 4 2 * 3 9 )

ST 1 . 0  LY(1 * 1 )  LY( 4 * 2 )  L Y { 7 , 3 )  LY(10* 4)  L Y ( 1 3 , 5 )  C
LY(16 *6)  LY( 1 9 * 7 )  LY(22*8)  LY(25» 9)  LY(28»10)  C 
LY(3 1 * 1 1 )  LY( 3 4 * 1 2 )  L Y ( 3 7 * 1 3 )  L Y ( 4 0 , 1 4 )

FI P S ( 1 4 * i )  P S ( 1 4 *2 )  P S ( 14* 3 )  P S ( 1 4 * 4 )  P S ( 1 4 * S )  P S ( 1 4 * 6 )  C 
P S C 1 4 . 7 )  P S ( 1 4*8 )  P S ( 1 4 * 9 )  P S ( 1 4 , 1 0 )  P S ( 1 4 . 1 i )  C 
P S ( 1 4 * 1 2 )  P S ( 1 4 * 1 3 )  T E ( 1 * 1)

LK

•OPPORT* * AUTON• *ROUTI* *ROLA* *ROLC* *ROLO* *WORKC*
•LABOR* 'SUPER* * TASK• *OIST* *WORKI* *BJOB*
LE

•FJOB*
OU TV SS T M=1830
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Table A9 (cant.)

STRUCTURAL EQUATION MODEL A

DA NI-A8 N0=0 HA=CM 
LA
• LOPPOR* • OPPOR1• 'OPPORA' 'LAUTO' 'AUTOi '  'AUT03'  'LRQUT'
• ROUT2* 'ROUTS'  • ROLEA1• 'R0LEA2'  • ROLEAA'  'R0LEC1* ' R0LEC2•
'  R0LEC3 '  ' ROLEOI * 'ROLEOA' ' R 0 L E 0 5 '  'LW0RKCG1' • LM0RKCO2• 
•LWGRKCQ3* * INLABOR1* • INLAB0R2* • INLAB0R3* 'LSUPSUP1'
•LSUPSUP2• 'LSUPSUP3• 'LTASKSIG* 'TASKSIGl* 'TASKSIG7'
• LD1ST JUS'  • DIST J US 2 '  • DISTJUS3* 'LWORKINV 'W0RK1NV1*
•W0RKINV3' 'LNAFECT L * 'LNAFECT2'  'LNAFFECT3 •
•LPAFECT1'  • LPAFEC T2• 'LPAFECT3*
•LQSAT1 '  • L8SAT2 * 'L8SAT 3• 'LFSAT1 '  'LFSAT2 • 'LFSAT3*/
RA
(A8 F1 . 0 )
MO NY=A8 NE-16  LY=FU,FI  BE=FU*Fl TE=SY,FI  PS=SY*FR C 
FR LY( 2 * 1 )  LY(3 * 1)  L Y( 5* 2)  L Y ( 6 . 2 )  C

LY(8 *3)  L Y ( 9 , 3 )  L Y (1 1 , A)  L Y (1 2 , A )  L Y ( 1 6 , 5 )  L Y ( 1 5 , 5 )  C 
LY( I 7* 6)  LY(L8*6)  L Y( 20 *7)  LY(21»7> L Y ( 2 3 , 8 >  LY(2A*8)  C 
LY( 2 6* 9  > L Y ( 2 7 , 9 )  L Y ( 2 9 . 1 0 >  L Y ( 3 0 , 1 0 )  L Y ( 3 2 * l i )  C 
LY(3 3* 11)  LY( 3 5 * 1 2 )  L Y ( 3 6 , 1 2 )  LY(38*13> LY(39 , 13 > C
L Y ( A l t l A )  LY( A2 » I A ) LY(AA.15)  L Y (A 5 , 1 5 )  LY(A7»16)  C
LY(A8»16)  BE(16* L) B E ( 1 6 * 2 )  8 £ ( 1 6 « 3 >  BE(16*A)  C 
BE( 1 6 * 5 )  B E ( 1 6 * 6)  B E ( 16 *7 )  B E ( 16 *8 )  B E ( 1 6 * 9 )  B E ( 16 »1 0)  C 
B E ( 16*11)  BE( 1 6 * 1 2 )  B E ( 1 6 * 1 3 )  BE(16*1A)  BE (1 6 »1 5 )  C 
TE(2 *2) TEC 3 * 3)  TE(A* A) T E ( 5 , 5 )  T E ( 6 , 6 )  T E ( 7 , 7 )  C 
TE( 8 *8) TE <9»9)  T E ( 1 0 * 1 0 )  T E C H , L I )  T E ( 1 2 * 1 2 )  T E( 1 3 * 1 3 )  C 
T E ( I A , I A )  TE( 1 5 * 1 5  ) T E ( 1 6 * 1 6 )  T E( 1 7 * 1 7 )  TE (1 8 »1 8 )  C
TEC 1 9 * 1 9 )  TE C 2 0 * 2 0 )  T E ( 2 1 * 2 1 )  T E ( 2 2 , 2 2 )  T E ( 2 3 , 2 3 )  C
TEC2A.2A) TE(25 * 2 5 )  TE(26*26> TE( 2 7* 27 )  T £ ( 2 8 * 2 8 )  C
T E ( 2 9 , 2 9 )  TE( 3 0 * 3 0 )  T E ( 3 1 * 3 l )  T E( 3 2 * 3 2 )  T E ( 3 3 , 3 3 )  C
TE( 3A * 3A) TE( 3 5  *3 5)  T E ( 3 6 * 3 6 )  T E ( 3 7 * 3 7 )  TE( 38 *38 )  C
TEC3 9 , 3 9 )  TE(A0*A0) TE(A1*A1)  TE(A2,A2)  TE(A3,A3)  C
TE(AA,AA) TE(A5,A5 ) TE( A6,A6)  T£( A7 , A7)  C
TE( A6 *A 3)  TECA7.AA) TE(A8*A5)

ST 1 . 0  LY(1 , 1 )  LY(A*2) LYC7.3)  LY(10 , A)  L Y ( 1 3 , 5 )  L Y ( 1 6 , 6 )  C 
LY(1 9 , 7 )  LY( 2 2  *8) L Y ( 2 5 , 9 )  L Y ( 2 8 , 1 0 )  L Y ( 3 1 , l l )  C 
LY(3A * 12)  L Y ( 3 7 * 1 3 )  LY(A0*1A) LY(A3*15)  L Y (A o , 1 6 )

FI P S ( 16*1)  P S ( 1 6*2 )  P S ( 1 6 , 3 )  P S (1 6 *A )  P S ( 1 6 * 5 )  P S ( 1 6 * 6 )  C 
P S ( 16*7)  P S ( 16* 8 )  P S ( 1 6 * 9 )  P S ( 1 6 * 1 0 )  P S ( 1 6 * l l )  C 
P S ( 1 6 * 1 2 )  P S ( 16  * 1 3 )  P S ( 1 6 * I A) P S ( 1 6 , 1 5 )  T E ( t * l )

LK
•OPPORT' 'AUTON' ' ROUT I '  'ROLA'  'ROLC'  'ROLO'  * WORKC'  'LABOR' 
•SUPER'  'TASK'  ' 0 1 ST• 'WORKI• 'NAFECT'  * PAFEC T * 'BJOB*
L£
•FJOB*
OU TV SS TM*183 0
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APPENDIX E 

PUBLICITY FOR THE STUOY

T h i s  a p p e n d i x  p r e s e n t s  t h e  c o n t e n t s  o f  t h e  f a c t  s h e e t s  

and n o t i c e s  w h i c h  w e r e  u s e d  t o  p u b l i c i z e  t h e  s t u d y *  A l s o*  

t h e  c o v e r  l e t t e r s  o f  t h e  s u r v e y s  a r e  p r e s e n t e d *
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F a c t  S h e e t :  A S t u d y  o f  J ob  S a t i s f a c t i o n

The o b j e c t i v e  o f  t h i s  r e s e a r c h  I s  t o  e v a l u a t e  t h e  

e f f e c t s  of a s e r i e s  o f  e n v l r o n m e n t a l • o r g a n 1z a t i o n a l • and 

i n d i v i d u a l  f a c t o r s  wh i c h  a r e  b e l i e v e d  t o  i n f l u e n c e  j ob  

s a t i s f a c t i o n *  T h i s  r e s e a r c h  w i l l  u l t i m a t e l y  p r o v i d e  

i n s i g h t s  on  how t o  I mpr ove  e m p l o y e e s *  a t t i t u d e s  t o w a r d s  

t h e i r  j o b s .  A r e v i s e d  and m o d i f i e d  v e r s i o n  of  t h e  P r i c e  and 

M u e l l e r  ( 1 9 8 6 )  model  w i l l  be  u s e d  i n  t h i s  s t u d y .

The s t u d y  i s  b e i n g  c o n d u c t e d  by A u g u s t i n e  Agho* a

d o c t o r a l  c a n d i d a t e  i n  t h e  G r a d u a t e  P rogram in H o s p i t a l  and 

H e a l t h  A d m i n i s t r a t i o n  a t  t h e  U n i v e r s i t y  o f  Iowa.  The d a t a  

c o l l e c t e d  i n  t h i s  s t u d y  w i l l  be  u s e d  f o r  h i s  d o c t o r a l

d i s s e r t a t i o n .  T h i s  r e s e a r c h  w i l l  be  c o n d u c t e d  u n d e r  t h e

s u p e r v i s i o n  o f  P r o f e s s o r  Samuel  Levey  (Head of  t h e  G r a d u a t e  

P rogram in H o s p i t a l  and  H e a l t h  A d m i n i s t r a t i o n )  and P r o f e s s o r  

James  P r i c e  ( D e p a r t m e n t  of  S o c i o l o g y / G r a d u a t e  P r o g r am  i n  

H o s p i t a l  and  H e a l t h  A d m i n i s t r a t i o n ) .

D a t a  c o l l e c t i o n  w i l l  b e g i n  i n  t h e  e a r l y  F a l l  o f  1988* 

a t  wh i ch  t i m e  a b r i e f  q u e s t i o n n a i r e  w i l l  be  d i s t r i b u t e d  t o  

a l l  V e t e r a n  A d m i n i s t r a t i o n  M e d i c a l  C e n t e r  e m p l o y e e s  

( e x c l u d i n g  r e s i d e n t s *  t r a i n e e s *  and t e m p o r a r y  e m p l o y e e s ) .



www.manaraa.com

1 8 3

In  a b o u t  t h r e e  m o n t h s *  t h e r e a f t e r *  a b r i e f e r  f o l l o w - u p  

q u e s t i o n n a i r e  w i l l  be  d i s t r i b u t e d  t o  a l l  e m p l o y e e s  who 

p a r t i c i p a t e d  i n  t h e  i n i t i a l  s u r v e y  t o  e x a m i n e  t h e  p o s s i b l e  

c h a n g e s  t h a t  may h a v e  o c c u r r e d *  P o s t a g e - p a i d *  s e l f -  

a d d r e s s e d  e n v e l o p e s  w i l l  be p r o v i d e d  by A u g u s t i n e  Agho*

P a r t i c i p a t  i on  i s  v o l u n t a r y *  A l l  r e s p o n s e s  w i l l  be  k e p t  

c o n f i d e n t i a l *  Q u e s t i o n n a i r e s  w i l l  be  d e s t r o y e d  upon  

c o m p l e t i o n  o f  t h e  s t u d y *

The r e s u l t s  o f  t h e  s t u d y  w i l l  be  made a v a i l a b l e  t o  

t h o s e  who a r e  i n t e r e s t e d *  u p o n  i t s  c o m p l e t i o n *  i n  t h e  Summer 

o f  1 9 8 9 .
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N o t i c e  l :  A u g u s t  6* 1988*

An i n d e p e n d e n t  s t u d y  w i l l  be c o n d u c t e d  by Mr* A u g u s t i n e  

Agho* a d o c t o r a l  c a n d i d a t e  i n  t h e  G r a d u a t e  P r o g r a m  i n  

H o s p i t a l  a n d  H e a l t h  A d m i n i s t r a t i o n  a t  t h e  U n i v e r s i t y  o f  

Iowa* Mr* Agho w i l l  c o n t a c t  a l l  s e r v i c e  c h i e f s  w i t h i n  t h e  

n e x t  few d a y s  f o r  an a p p o i n t m e n t  t o  d i s c u s s  i m p l e m e n t i n g  

t h i s  s t u d y  w i t h i n  e a c h  s e r v i c e *  A l l  r e s p o n s e s  w i l l  b e  k e p t  

c o n f i d e n t i a l  and  q u e s t i o n n a i r e s  w i l l  be d e s t r o y e d  upon 

c o m p l e t i o n  o f  t h e  s t u d y *

N o t i c e  2:  S e p t e m b e r  L3» 1988*

Mr* A u g u s t i n e  0* Agho* a d o c t o r a l  c a n d i d a t e  i n  t h e  

G r a d u a t e  P r o g r a m  i n  H o s p i t a l  a n d  H e a l t h  A d m i n i s t r a t i o n  a t  

t h e  U n i v e r s i t y  o f  Iowa* w i l l  b e  d l s t r l o u t l n g  q u e s t i o n n a i r e s  

t o  m e d i c a l  c e n t e r  e m p l o y e e s  t h i s  mont h*  A l t h o u g h  

p a r t l c i p a t  i o n  i s  v o l u n t a r y *  a l l  e m p l o y e e s  a r e  E n c o u r a g e d  t o  

s u p p o r t  t h i s  p r o j e c t *  A l l  d a t a  w i l l  be c o m p l e t e l y  

con f i d e n t i  a l * Mr* Agho I s  a s k i n g  f o r  y o u r  s u p p o r t  i n  m ak i ng  

t h i s  r e s e a r c h  a s u c c e s s  by c o m p l e t i n g  t h e  q u e s t i o n n a i r e  an d  

r e t u r n i n g  i t  d i r e c t l y  t o  h im* Thank you f o r  y o u r  

a s s  i s t a n c e •
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N o t i c e  3:  S e p t e m b e r  20* 1 9 8 8 .

Mr* A u g u s t i n e  0* Agho* a d o c t o r a l  c a n d i d a t e  i n  t h e  

G r a d u a t e  P r o g r a m  i n  H o s p i t a l  a n d  H e a l t h  A d m i n i s t r a t i o n  a t  

t h e  U n i v e r s i t y  o f  Iowa* h a s  d i s t r i b u t e d  1*284 

q u e s t i o n n a i r e s  w i t h i n  t h e  m e d i c a l  c e n t e r *  As o f  t h i s  d a t e  

o n l y  200  q u e s t i o n n a i r e s  h a ve  b e e n  r e t u r n e d *  A l t h o u g h  

p a r t i c i p a t I o n  I s  v o l u n t a r y *  you  a r e  e n c o u r a ged t o  s u p p o r t  

t h i s  p r o j e c t *  A l l  d a t a  w i l l  b e  c o m p l e t e l y  c o n f 1 d e n t l a l * 

P l e a s e  r e t u r n  y o u r  q u e s t i o n n i a r e  t o  Mr* Agho no l a t e r  t h a n  

1 0 / 7 / 8 8 *  L e t » s  make t h i s  r e s e a r c h  p r o j e c t  a s u c c e s s *  Thank 

you f o r  y o u r  a s s i s t a n c e .

N o t i c e  4 :  O c t o b e r  25* 1988*

A u g u s t i n e  Agho w o u l d  l i k e  t o  t h a n k  a l l  t h o s e  who 

p a r t i c i p a t e d  in  p h a s e  one  o f  h i s  d i s s e r t a t i o n  s t u d y *  The 

o v e r a l l  r e s p o n s e  was o u t s t a n d i n g *  I f  a n y o n e  s t i l l  w a n t s  t o  

p a r t i c i p a t e *  you a r e  e n c o u r a g e d  t o  c o m p l e t e  and r e t u r n  t h e  

q u e s t i o n n a i r e  a s  s o o n  as  p o s s i b l e .  P l e a s e  c a l l  A u g u s t i n e  a t  

3 3 5 - 8 2 7 8  i f  you n e e d  a copy of  t h e  q u e s t i o n n a i r e .  A b r i e f  

f o l l o w - u p  s u r v e y  w i l l  be  c o n d u c t e d  i n  December*



www.manaraa.com

186

N o t i c e  5:  December  6« 1988*

Mr* A u g u s t i n e  0* Agho* a d o c t o r a l  c a n d i d a t e  i n  t h e  

G r a d u a t e  P r o g r a m  i n  H o s p i t a l  a n d  H e a l t h  A d m i n i s t r a t i o n  a t  

t h e  U n i v e r s i t y  o f  Iowa* w i l l  d i s t r i b u t e  a f o l l o w - u p  

q u e s t i o n n a i r e  on  1 2 / 9 / 8 8  t o  t h o s e  who p a r t i c i p a t e d  i n  t h e  

i n i t i a l  s u r v e y *  Mr* Agho i s  a s k i n g  f o r  y o u r  s u p p o r t  i n  

mak i ng  t h i s  r e s e a r c h  p r o j e c t  a s u c c e s s  by c o m p l e t i n g  t h e  

f o l l o w - u p  q u e s t i o n n a i r e  and r e t u r n i n g  i t  t o  him d i r e c t l y *  

Thank you f o r  y o u r  a s s i s t a n c e *

N o t i c e  6 :  Oecember  27* 1988*

Mr* A u g u s t i n e  0* Agho* a d o c t o r a l  c a n d i d a t e  i n  t h e  

G r a d u a t e  P r o g r a m  i n  H o s p i t a l  a n d  H e a l t h  A d m i n i s t r a t i o n  h a s  

a d v i s e d  t h e  m e d i c a l  c e n t e r  t h a t  o v e r  200 f o l l o w - u p  

q u e s t i o n n a i r e s  w e r e  due  i n  h i s  o f f i c e  by Oecember  26* 1988* 

L e t ' s  h e l p  make t h i s  s u r v e y  a s u c c e s s  by c o m p l e t i n g  and 

r e t u r n i n g  i t  t o  him* Thank you f o r  y o u r  a s s i s t a n c e *
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N o t i c e  7:  J a n u a r y  24* 1 90 3 .

H r .  A u g u s t i n e  0« Agho w i s h e s  t o  t h a n k  a l l  t h o s e  who 

p a r t i c i p a t e d  i n  t h e  f i n a l  p h a s e  o f  h i s  d i s s e r t a t i o n  

r e s e a r c h .  The o v e r a l l  r e s o n s e  r a t e  was q u i t e  i m p r e s s i v e .  

The s u c c e s s  o f  h i s  r e s e a r c h  would n o t  h a v e  been p o s s i b l e  

w i t h o u t  y o u r  s u p p o r t .  The r e s u l t s  o f  t h i s  s t u d y  s h o u l d  be 

r e a d y  by t h e  Summer o f  1 93 9 .  P l e a s e  c o n t a c t  H r .  Agho a t  

3 3 5 - 3 2 7 3  i f  you need  a copy of  t h e  r e s u l t s .  Aga in*  t h a n k  

you .
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T h i s  s u r v e y  i s  p a r t  o f  a r e s e a r c h  p r o j e c t  w h i c h  s e e k s  

t o  g a i n  a b e t t e r  u n d e s t a n d i n g  o f  j o b  s a t i s f a c t i o n  among 

p e o p l e  who a r e  e m p l o y e d  by h o s p i t a l s .  T h i s  r e s e a r c h  w i l l  

u l t i m a t e l y  p r o v i d e  i n s i g h t s  on t h i s  d e t e r m i n a n t s  o f  j o b  

s a t  i s f a c  t i  o n .

T h i s  s t u d y  i s  b e i n g  c o n d u c t e d  by A u g u s t i n e  Agho* who i s  

p u r s u i n g  a d o c t o r a t e  i n  H o s p i t a l  a nd  H e a l t h  A d m i n l s t r a t i o n  

a t  t h e  U n i v e r s i t y  o f  I o w a .  The r e s e a r c h  b a s e d  on  t h i s  

q u e s t i o n n a i r e  w i l l  be  u s e d  i n  h i s  d o c t o r a l  d i s s e r t a t i o n .

An sw er s  t o  a l l  q u e s t i o n s  a r e  v o l u n t a r y  and 

c o n f i d e n t i a l .  Your  p a r t i c i p a t i o n  i s  s i n c e r e l y  r e q u e s t e d *  

f o r  t h e r e  i s  no o t h e r  way o f  f i n d i n g  o u t  w h a t  you f e e l  a b o u t  

y o u r  j o b .  I n f o r m a t i o n  w i l l  be u s e d  f o r  t h e  p u r p o s e  o f  

s t a t i s t i c a l  a n a l y s i s  o n l y .  At no t i m e  w i l l  t h e  i d e n t i t y  o f  

any i n d i v i d u a l  o r  wor k  g r o u p  b e  r e v e a l e d .

S f i e n_ b* _ aa y- an e_ a t  t h e VA H e d l c a l  C e n t e r .  Q u e s t  I o n n a i r e s  

w i l l  be d e s t r o y e d  a t  t h e  e n d  o f  t h e  s t u d y .

I n  o r d e r  t o  s t u d y  p o s s i b l e  c h a n g e s  o v e r  t i m e *  a f o l l o w -  

up s u r v e y  w i l l  be c o n d u c t e d *  s e v e r a l  mo n t h s  f rom now.  The 

i d e n t i f i c a t i o n  numb er  a t  t h e  t o p  o f  t h e  q u e s t i o n n a i r e  w i l l  

make i t  p o s s i b l e  t o  do t h i s  f o l l o w - u p .  I d e n t i f i c a t i o n  

n u m b e r s  w i l l  be d e s t r o y e d  a f t e r  t h e  d a t a  h a v e  b e e n  a n a l y z e d .
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Q flK £ L --lfitlaE -d lla fch g d -aacy fiY --S tg n J:--ta -i.h asL a-* i3 ft-b aY fi-im t 

E £ lu c .D £ d .Jtti£ lc—am : y e y a -k y J L h g —a l f l a a - f l u t - d a l a

S e p t e m b e r  30* 1988

Dear  M e d i c a l  C e n t e r  E m p l o y e e :

T h i s  s e c o n d  q u e s t i o n n a i r e  i s  b e i n g  s e n t  t o  t h e  e m p l o y e e s  

f rom whom a c o m p l e t e d  q u e s t  I o n n i a r e  h a s  n o t  y e t  b e e n  

r e c e i  v e d .

1 w i l l  be g r a t e f u l  i f  you  w i l l  k i n d l y  t a k e  some t i m e  f ro m 

y o u r  b u s y  s c h e d u l e  t o  c o m p l e t e  t h e  e n c l o s e d  q u e s t i o n n a i r e  

and r e t u r n  i t  d i r e c t l y  t o  me i n  t h e  p o s t a g e - p a i d *  s e l f -  

a d d r e s s s e d  e n v e l o p e .

Your  p a r t i c i p a t i o n  in  t h i s  r e s e a r c h  i s  s i n c e r e l y  r e q u e s t e d .  

Your  i n p u t  s h o u l d  p r o v i d e  u s  w i t h  v a l u a b l e  i n f o r m a t i o n  a b o u t  

how v a r i o u s  a s p e c t s  o f  h o s p i t a l  wo rk  e n v i r o n m e n t  a f f e c t s  t h e  

d e g r e e  t o  wh i c h  e m p l o y e e s  l i k e  t h e i r  J o b s .

P l e a s e  i g n o r e  t h i s  n o t i c e  i f  you  h a v e  a l r e a d y  r e t u r n e d  y o u r  

q u e s t  i o n n a  i r e .

Thank yo u  f o r  y o u r  p a r t i c l p a t i o n  i n  t h i s  s t u d y .

S i n c e r e l y *

A u g u s t i n e  0 .  Agho
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tLflysi: -ifltt ec-at tachfid—1£—tb£-f.ollflMruc-sui£H£y

December  9* 1988

Dear  M e d i c a l  C e n t e r  E m p l o y e e :

T h i s  f o l l o w - u p  s u r v e y  i s  b e i n g  s e n t  t o  a l l  t h o s e  who 

p a r t i c i p a t e d  in  t h e  i n i t i a l  s t u d y  o f  j o b  s a t i s f a c t i o n  w h i c h  

was c o n d u c t e d  among e m p l o y e e s  o f  t h e  Iowa C i t y  M e d i c a l  

C e n t e r .  The p u r p o s e  of  t h i s  f o l l o w - u p  i s  t o  s t u d y  p o s s i b l e  

c h a n g e s  in  y o u r  f e e l i n g s  a b o u t  y o u r  j o b  s i t u a t i o n  w h i c h  may 

h a v e  o c c u r r e d  s i n c e  t h e  i n i t i a l  s u r v e y  was c o n d u c t e d .  T h i s  

f o l l o w - u p  q u e s t i o n n a i r e  i s  much b r i e f e r  t h a n  t h e  f i r s t  

q u e s t i o n n a i r e  a n d  s h o u l d  t a k e  l e s s  t h a n  10 m i n u t e s  t o  

c o m p l e t e .

Your  p a r t i c i p a t i o n  i n  t h e  f i r s t  s u r v e y  i s  h i g h l y  

a p p r e c i a t e d .  However* t h e  o v e r a l l  s u c c e s s  o f  t h i s  r e s e a r c h  

w i l l  d e p e n d  on  y o u r  p a r t i c i p a t i o n  i n  t h i s  f o l l o w - u p  s t u d y .

I w i l l  be g r a t e f u l  i f  you w i l l  t a k e  some t i m e  f r o m  y o u r  b u s y  

s c h e d u l e  t o  c o m p l e t e  and r e t u r n  t h e  q u e s t i o n n a i r e  b e f o r e  

Oecember  26* 1 9 8 8 . The c o m p l e t e d  q u e s t i o n n a i r e  s h o u l d  be 

r e t u r n e d  t o  me a t  t h e  U n i v e r s i t y  o f  Iowa i n  t h e  e n c l o s e d  

p o s t a g e - p a i d *  s e l f - a d d r e s s e d  e n v e l o p e .
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An swers  t o  a l l  q u e s t i o n s  a r e  v o l u n t a r y  and 

c o n f i d e n t i a l .  At no t i m e  w i l l  t h e  I d e n t i t y  o f  i n d i v i d u a l s  

o r  work g r o u p s  be  r e v e a l e d .  I n f o r m a t i o n  w i l l  be  u s e d  f o r  

s t a t i s t i c a l  a n a l y s i s  o n l y .  The i d e n t i f i c a t i o n  nu mber  a t  t h e  

t o p  o f  t h e  p a ge  w i l l  be u s e d  t o  m a t c h  r e s p o n s e s  f ro m t h e  two 

p a r t s  o f  t h e  s t u d y .  Q u e s t i o n n a i r e s  and i d e n t i f i c a t i o n  

n u m b e r s  w i l l  be d e s t r o y e d  a f t e r  t h e  d a t a  h a v e  b e e n  a n a l y z e d .

I am* i n d e e d *  v e r y  g r a t e f u l  t o  you f o r  t h e  s u p p o r t  you 

h a v e  g i v e n  me a n d  y o u r  c o n t i n u e d  a s s i s t a n c e .  The r e s u l t s  o f  

t h e  s t u d y  w i l l  be  made a v a i l a b l e  t o  p a r t i c i p a n t s  upon  

r e q u e s t  a f t e r  i t s  c o m p l e t i o n  i n  t h e  Summer o f  1 9 8 9 . P l e a s e  

do n o t  h e s i t a t e  t o  c o n t a c t  me i f  you have  a n y  q u e s t i o n  a b o u t  

t h e  s t u d y  o r  n e e d  a n o t h e r  q u e s t i o n n a i r e .

Aga i n*  t h a n k  you f o r  y o u r  h e l p .  Have a w o n d e r f u l  h o l i d a y .

S i n c e r e l y *

A u g u s t i n e  0 .  Agho
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December  16* 1988

Dear  M e d i c a l  C e n t e r  E mp l o y e e :

L a s t  week 1 m a i l e d  a f o l l o w - u p  s u r v e y  t o  a l l  t h o s e  who 

p a r t i c i p a t e d  In t h e  i n i t i a l  s u r v e y  o f  j o b  s a t i s f a c t i o n  which  

1 am c o n d u c t i n g  among e m p l o y e e s  of  t h e  Iowa C i t y  V e t e r a n s  

A d m i n i s t r a t i o n  M e d i c a l  C e n t e r .  I f  you h a v e  a l r e a d y  r e t u r n e d  

t h e  s u r v e y *  t h a n k  you f o r  y o u r  c o o p e r a t i o n *

I f you ha ve  n o t  y e t  c o m p e t e d  and r e t u r n e d  t h e s u r v e y *

p l e a s e t ak  e t i m e  t o  do s o  a t  you r  e a r l i e s t  c o n v e n t e nce*

R e s p o n s e s  r e c e i v e d  a f t e r  December  26* 1988 c a n n o t be

a n a l y z e d * Your p a r t i c i p a t i o n  in  t h i s f o l l o w - u p  i s v e r y

c r u c I a l f o r t h e  o v e r a l l  s u c c e s s  o f  t h i s  s t u d y *

Thank you f o r  y ou r  p a r t i c i p a t i o n *

S i n c e r e l y *

A u g u s t i n e  0* Agho
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c o m m u n i c a t i o n  on s u b o r d i n a t e  j o b  s a t i s f a c t i o n .
A c a d e m y -o f J i a n a g e a g a t - j i f l u c o a l*  1 2 : 3 1 9 - 3 2 6 .

C a m p b e l l ,  A.* C o n v e r s e *  P . E . ,  and R o g e r s *  W.L.  ( 1 9 7 6 )
Ibfi-flnall£y,fl£,Amfii:l&ao-Li£fi: ££i:c.£fitlaQS» Evaluations t 
and  S a t I s f a c t I o n ) * New Y o r k :  R u s s e l l  S a g e .

C a m p b e l l *  O . T . *  and F i s k e *  O.W. ( 1 9 5 9 )  C o n v e r g e n c e  and 
D i s c r i m i n a n t  V a l i d i t y  by t h e  M u l t i  t r a i  t - m i l t i m e t h o d  
M a t r i x .  E s y G b a lf tf l lG a J L -Q u lle l lo ,  Vo l .  56* 8 1 - 1 0 5 .

C a p l a n *  R . D. *  Cobb* S . *  F r e n c h *  J . R . P . *  J r . *  H a r r i s o n *  R . V . *  
and P i n n e a u *  S . R . *  J r .  ( 1 9 7 5 ) .  J o b  d e m an ds  and  w o r k e r  
h e a l t h :  Main e f f e c t s  and o c c u p a t i o n a l  d i f f e r e n c e s .  
W a s h i n g t o n *  D . C:  U.S G o v e r n m e n t  P r i n t i n g  O f f i c e .

C a r m i n e s *  E . G . *  an d  Z e l l e r *  R . A .  ( 1 9 7 9 )
R e l i a b i l i t y  an d  V a l i d i t y  A s s e s s m e n t .  S a g e  U n i v e r s i t y  
p a p e r  s e r i e s  on q u a n t i t a t i v e  a p p l i c a t i o n s  i n  t h e  s o c i a l  
s c i e n c e s  No.  0 7 - 0 1 7 .  B e v e r l y  H i l l s *  CA: Sage 
P u b l I c a t  i o n .
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C a r r e l l *  M. and D i t t r i c h *  J . E .  ( 1 9 7 8 ) .  E q u i t y  t h e o r y :  The 
r e c e n t  l i t e r a t u r e ,  m e t h o d o l o g i c a l  c o n s i d e r a t i o n s  and  new 
d i r e c t i o n s .  Academy o f  Ma n a g e m e n t  R e v i e w 3 ,  2 0 2 -2 1 0 *

C h a d w I c k - J o n e s ,  J . K .  ( 1 9 6 9 ) .  A u t om a t  ion a n d  B e h a v i o r .  New 
Y or k :  W i l e y .

C o he n ,  J . ,  an d  C o h e n ,  P .  ( 1 9 7 5 ) .
A p p l i e d  M u l t i p l e  R e o r e s s I o n / C o r r e l a t i o n  f o r  t h e  
B e h a v i o r a l _ S c i e n c e s l .  New Yor k:  Wi ley  an d  S o n s .

C o n s t a b l e *  J . F .  ( 1 9 8 3 ) .  The e f f e c t s  o f  s o c i a l  s u p p o r t  and 
t h e  work e n v i r o n m e n t  upon b u r n o u t  among n u r s e s .  
( U n p u b l i s h e d  d i s s e r t a t i o n ) .  The U n i v e r s i t y  o f  I o w a .

Cook* T. D. *  and C a m p b e l l *  O . T .  ( 1 9 7 9 ) .  Q u a s i -  
E x p e r i m e n t  i o n : D e s i g n  and A n a l y s i s , I s s u e s  
F o r _ F e i i d _ S e t t i n g s J .  B o s t o n : H o u g h t o n  M i f f l i n .

C o t t o n *  J . L . *  an d  T u t t l e .  J . M ( 1 9 8 6 ) .  E mp lo yee  t u r n o v e r :  A 
m e t a - a n a l y s i s  a n d  r e v i e w  w i t h  i m p l i c a t i o n s  f o r  r e s e a r c h .  
AG8deory-Qf. .M an aasag a l-E fiy lfiM *  n «  5 5 - 7 0 .

C r o n b a c h *  L . J .  ( 1 9 5 1 ) .  C o e f f i c i e n t  a l p h a  a n d  t h e  I n t e r n a l  
s t r u c t u r e  o f  t e s t s .  P s v c h o m e t r j K d • 16* 297—3 3 4 .

C u r r y *  J . P . *  W a k e f i e l d *  O . S . *  P r i c e *  J . L . *  and M u e l l e r *  C.W 
( 1 9 8 6 ) .  On t h e  c a u s a l  o r d e r i n g  of  Jo b  s a t i s f a c t i o n  and 
o r g a n i z a t i o n a l  c o m m i t m e n t .
AGddfiJBy_fl£_iiA£iafl£S£nl_^flUJCOAl» 2 9 ( 4 1 : 8 4 7 - 8 5 8 .

C u r r y *  J . P . *  W a k e f i e l d *  D . S . *  P r i c e *  J . L . *  M u e l l e r *  C.W.* 
and M c c l o s k e y *  J . C .  ( 1 9 8 5 ) .  D e t e r m i n a n t s  o f  t u r n o v e r  
among n u r s i n g  d e p a r t m e n t  p e r s o n n e l .
a e s£ d £ G ti_ in _ tlu E .a la G _ d Q d _ ti£ d llii* a* 397- 411 .

D a l e s s i o *  A.* S i l v e r m a n *  U . H. *  and S chu ck *  J . R  ( 1 9 8 6 ) .
P a t h s  t o  t u r n o v e r :  A r e - a n a l y s i s  and r e v i e w  o f  e x i s t i n g  
d a t a  on t h e  Mobley* H o r n e r *  and H o l l i n g s w o r t h  t u r n o v e r  
m o d e l .  Human R e l a t i o n s .  39* 2 4 5 - 2 6 3 .

O i l  l e a n *  D.A ( 1 9 7 8 ) .
M dil_ ttQ d_X el£ flb flQ £_iw ci',i y -  U b i£ _ laL a l_ i2 es lfla_ ile£ tL ad . New
Y o r k :  J o h n  W i l e y  and  S o n s .

Downey* H. K. *  S h e r i d a n *  J . E . *  S locum* J . W . *  J r .  ( 1 9 7 5 ) .  An 
a n a l y s i s  o f  r e l a t i o n s h i p s  among l e a d e r  b e h a v i o r *  
s u b o r d i n a t e  j o b  p e r f o r m a n c e *  and s a t i s f a c t i o n :  A p a t h  
g o a l  a p p r o a c h .  A £dd£Jav_a£_fidH A G £B£al_djaU £IldI* V o l .  18*
No.  2* 2 5 3 - 2 6 2 .
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E i c h a r »  O.M.* and  Thompson* J . L . P  ( 1 9 8 6 ) *  A l i e n a t i o n *  
o c c u p a t i o n a l  s e l f - d i r e c t  ion*  and wor ker  c o n e l o u s n e s s .

0££u& dlian& » 13* 4 7 - 6 5 .

F a r r e l l *  D.  ( 1 9 7 7 ) .  A C a u s a l  Model o f  J o b  S a t i s f a c t i o n .  
( U n p u b l i s h  D o c t o r a l  O l s s e r t a t i o n ) • The U n i v e r s i t y  o f  
Iowa .

F r e n c h*  J . R . P . *  and C a p l a n *  R . O .  ( 1 9 7 3 )  O r g a n i z a t i o n a l
S t r e s s  and I n d i v i d u a l  S t r a i n .  I n  A l f r e d  J .  Marrow ( e d . ) .  
The F a i l u r e  o f  S u c c e s s .  New f o r k :  AMACQM* ( p p .  3 0 - 6 6 ) .

F l e i s h m a n *  E.A.  » and H a r r i s *  E.F  ( 1 9 6 2 ) .  P a t t e r n s  o f
l e a d e r s h i p  b e h a v i o r  r e l a t e d  t o  e mpl oyee  g r i e v a n c e s  and 
t u r n o v e r .  EaJCAOiMftl-E&kCbalaaY* 15* 4 3 - 5 6 .

G e o r g o p o u l o s  * B.«  and Mat e jk o*  A. ( 1 9 6 7 ) .  The A m e r i c a n  
G e n e r a l  H o s p i t a l  a s  a Complex S o c i a l  S y s t e m .

♦ 2 ;  7 6 - 1 1 2 .

Glenn* N.« and Weaver* C.N.  ( 1 9 8 2 ) .  F u r t h e r  e v i d e n c e  on
e d u c a t i o n  and j o b  s a t i s f a c t i o n .  So c i a l  Eq££££* 6 1 :4 6 - 5 5 .

Glenn* N.* T a y l o r *  P . A . *  and Weaver* C.N.  ( 1 9 7 7 ) .  Age and 
Job s a t i s f a c t i o n  among m a l e s  and f e m a l e s :  a m u l t i v a r i a t e *  
m u l t  i s u r v e y .  UflULDdl at A ftfiiifid  E&katialflil** 6 2 :1 8 9 -1 9 3 .

G o l e m b i e w s k i * R . B .  ( 1 9 7 7 ) .  T e s t i n g  some s t e r e o t y e s  a b o u t  
s e x e s  i n  o r g a n l z a t i o n :  d i f f e n t i a l  s a t i s f a c t i o n  w i t h  w o r k .  
ttVlflL&D EflafliUlCfi ttda£Jl£!B£Ql t 1 6 :3 0 -3 2 .

Goodman* P . S . *  S a l i p a n t e *  P . *  and P a r a n s k y *  H. ( 1 9 7 3 ) .
H i r i n g *  t r a i n i n g *  and r e t a i n i n g  t h e  h a r d  c o r e  u n e m p l o y e d :  
A s e l e c t e d  r e v i e w .  J iu ju c a d l-a t-A a a H f id -E s x c h a la a x *  
5 8 : 2 3 - 3 3 .

Greene* C.» and Organ* D. ( 1 9 7 3 )  An e v a l u a t i o n  o f  c a u s a l  
m o d e l s  l i n k i n g  t h e  r e c e i v e d  r o l e  w i t h  j o b  s a t i s f a c t i o n .  
A d fB iaJ^ t£ d H X £ -& d £ O a£ _ Q U d lJ& £ iY t 1 8 :9 5 -1 0 3 .

G r i f f i n *  R.W.f  Moorhead* G . * J o h n s o n *  B.H.*  Chonko* L . B .  
( 1 9 8 0 ) .  The e m p i r i c a l  d i m e n s i o n a l i t y  o f  t h e  Job 
C h a r a c t e r i s t l e s  I n v e n t o r y .  Academy Man a g e m e n t  J o u r n a l .  
2 3 : 7 7 2 - 7 7 7 .

G r ue nbe rg *  B.* ( 1 9 8 0 ) .  The h ap p y  w o r k e r :  An a n a l y s i s  of  
E d u c a t i o n a l  and o c c u p a t i o n a l  d i f f e r e n c e s  in t h e  
d e t e r m i n a n t  o f  Job  s a t i s f a c t i o n .  
A 8>£ci£aQ -dauLQ A JL.aI-JiaaiaIaaY * 8 6 : 247- 271 .
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G r u e n f e l d t  L . *  and Kassum* S .  ( 1 9 7 3 ) .  S u p e r v i s o r y  s t y l e  and 
o r g a n i z a t i o n a l  e f f e c t i v e n e s s  i n  a p e d i a t r i c  h o s p i t a l *
Eacsanasl-E iY ciialaai'» 26:531-544.

Hackman* R . »  and L a w l e r *  t . E .  ( 1 9 7 1 )  E m p l o y e e  r e a c t i o n s  t o  
j o b  c h a r a c t e r i s t i c s *  dflurD i3i_fl£_Aflttllfid-£SY£hfllfl£Y* 5 5 : 
2 5 9 - 2 8 6 .

Hackman* J . R . *  a n d  Oldham* G. ( 1 9 8 0 ) .  Work r e d e s i a n .  
R e a d i n g *  H A : A d i s o n - M e s l e y •

Hackman* R. »  and  Oldham* G . R .  ( 1 9 7 5 ) .  D e v e l o p m e n t  o f  t h e  
J o b  D i a g n o s t i c  S u r v e y .  JjaU HDill-flf-ARflllfid-g-SYGDfllQflY*
6 0 :1 5 1 - 1 7 0 .

Hackman* J . R . *  P e a r c e *  J . L . *  a nd  Wol fe*  J . C  ( 1 9 7 8 )  E f f e c t s  
o f  c h a n g e s  i n  j o b  c h a r a c t e r 1 s t i c s  on w o r k  a t t i t u d e s  and 
b e h a v i o r :  A n a t u r a l l y  o c c u r r i n g  q u a s i - e x p e r i m e n t .  
Q f q a n l z a t i o n a l  B e h a v i o r  and_Human P e r f o r m a n c e  *
2 1 : 2 8 9 - 3 0 4 .

H a l l *  D . T . *  and M a n s f i e l d *  R .  ( 1 9 7 1 )  O r g a n i z a t i o n a l  and 
i n d i v i d u a l  r e s p o n s e  t o  e x t e r n a l  s t r e s s .
Adffliili&lxatlYg-SC l£QL£-flUdJLifiJLlY » 16: 533- 547.

H a l p l n *  A.M.* an d  Min er *  B . J .  ( 1 9 5 7 )  A f a c t o r i a l  s t u d y  o f  
t h e  l e a d e r  b e h a v i o r  d e s c r i p t i o n s .  I n  R.M S t o g d i l l  L A.E 
Coons  ( E d . )  L£A d££ EfitU Y iflJ:1 H i  d& SC L loliflQ  £Od 
m e a s u r e m e n t .  C o l u m b u s :  O h i o  S t a t e  U n i v e r s i t y .  B u r e a u  o f  
B u s i n e s s  R e s e a r c h *  R e s e a r c h  Monograph No .  88* 3 9 - 5 1 .

Hammer* W.« and T o s i *  H. ( 1 9 7 4 )  R e l a t i o n s h i p  o f  r o l e
c o n f l i c t  and r o l e  a m b i g u i t y  t o  j o b  i n v o l v e m e n t  m e a s u r e s .
dmucnal-flf .Aaplled-EsYcbalaaY* 59:497-499.

Hay* R. D. *  a nd  Wh i te *  K.  ( 1 9 3 7 ) .  P r o f e s s i o n a l  s a t i s f a c t i o n  
a nd  C l i e n t s  o u t c o m e s :  A r e - a n a l y s i s .  Med i c a l  C a r e * March 
2 5 ( 3 ) : 2  59—2 6 4 .

H e r z b e r g *  F . *  M a u s n e r *  B.*  Snyde r ma n*  B. ( 1 9 5 9 )  The 
H flllY a tlf lO  t i l  Mack* New Yor k:  W i l e y .

Hol daway*  E .A . *  N e w b e r r y *  J . F . *  H i c k s o n *  D . J . *  a n d  Heron*  
R . P .  ( 1 9 7 5 ) .  D i m e n s i o n s  of  o r g a n i z a t i o n s  i n  c o m p l e x  
s o c i e t i e s :  The e d u c a t i o n  s e c t o r .
A d m i n i s t r a t i v e  S c i e n c e  Q u a r t e r l y  * 2 0 : 3 7 - 5 8 *

H o l i o n *  C . J •* a n d  C h e s s e r *  R . J .  ( 1 9 7 6 ) .  The r e l a t i o n s h i p  o f  
p e r s o n a l  i n f l l u e n c e  d i s s o n a n c e  t o  j ob  t e n s i o n *  
s a t i s f a c t i o n *  and  i n v o l v e m e n t .
Academy o f  Man ag emen t  J o u r n a l * 1 9 : 3 0 8 - 3 1 4 .
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Homans* Ge or g e  C.  ( 1 9 6 1 )  S o c i a l  B e h a v i o r :  I t s  E l e m e n t a r y  
F o r m s .  New Y o r k :  H a r c o u r t *  B r a c e .

House* J . S .  (19  8 1 ) .  Work S t r e s s  a n d  S o c i a l  S u p p o r t *  MA: 
Addi s o n - W e s l e y .

House* R . J . *  an d  R i z z o *  J . R  ( 1 9 7 2 )  Ro l e  c o n f l i c t  and 
a m b i g u i t y  a s  c r i t i c a l  v a r i a b l e s  i n  a m o d e l  o f  
o r g a n i z a t i o n a l  b e h a v i o r .
Q £ g a n U d l-U m .a l-a sb a y iQ L ._ fla d .lju a id P -E g t£ a E a a a & £ » 7 : 4 6 7 - 5 0 5 .

H r e b i n i a k *  L . G . *  and  A l u t t o *  J . A  ( 1 9 7 2 )  P e r s o n a l  and r o l e -  
r e l a t e d  f a c t o r s  i n  t h e  d e v e l o p m e n t  o f  o r g a n 1z a t i o n a 1 
c o m m i t m e n t .  A dJaialsl£d tlY £_S £i£O G £_Q M di:l£JL lY *
1 7 : 5 5 5 - 5 7 3 .

H u l i n *  C . L . *  Ro zn owsk i*  M.* H a c h i y a *  0 .  ( 1 9 8 5 )  A l t e r n a t i v e  
o p p o r t u n i t y  and  w i t h d r a w a l  d e c i s i o n s :  E m p i r i c a l  an d
t h e o r e t i c a l  d i s c r e p a n c i e s  a n d  an  i n t e g r a t i o n .  
E dY £lialQ aiC dl-fluJU L £O llD » 9 7 : 2 3 3 - 2 5 0 .

I r i s *  B«* and B a r r e t t *  G.V ( 1 9 7 2 )  Some r e l a t i o n s  b e t w e e n  j o b  
and  l i f e  s a t i s f a c t i o n  and  j o b  i m p o r t a n c e .
J o u r n a l  o f _A p p l i e d . P s y c h o l o g y * 5 6 : 3 0 1 - 3 0 4 .

I v e r s o n * R . O  ( 1 9 8 7 )  A c a u s a l  model  o f  e m p l o y e e  p r o p e n s i t y  t o  
l e a v e .  ( U n p u b l i s h e d  t h e s i s )  G i p p s l a n d  I n s t i t u t e  o f  
Ad va nc ed  E d u c a t i o n .  D e p a r t m e n t  o f  P s y c h o l o g y .
A u s t r a l i  a .

J a c k s o n *  S . E . *  and S c h u l e r *  R.S ( 1 9 8 5 )  A m e t a - a n a l y s i s  and 
c o n c e p t u a l  c r i t i q u e  o f  r e s e a r c h  on r o l e  a m b i g u i t y  an d  
r o l e  c o n f l i c t  i n  work s e t t i n g s .
□ if lo p iz iil lf lD a l- tifc O a x ia i.a a d - liu m a Q -f l£ £ ia jL .f lP  Pr  o c e s s e s  l *
3 6 :1 6 - 7 8 .

J a go *  A ( 1 9 8 2 )  L e a d e r s h i p :  P e r s p e c t i v e s  i n  t h e o r y  and 
r e s e a r c h .  Ma n a g e m e n t  S c i e n c e * 2 8 : 3 1 5 - 3 3 6 .

J a n s o n *  P . « and M a r t i n *  J . K  ( 1 9 8 2 )  J o b  s a t i s f a c t i o n  a n d  
a g e :  a t e s t  o f  two v i e w s .  Soc i a l  F o r c e s  * 6 0 :  1 0 8 9 -1 1 0 2 .

J a c q u e s *  E ( 1 9 6 6 )  E x e c u t i v e  o r g a n i z a t i o n  a nd  I n d i v i d u a l
a d j u s t m e n t .  >lflUJUIdJL.JCLL_ESYGha£aOdl3U;_&£5adJCal)» 1 0 : 7 7 - 8 2 .

J o r e s k o g *  K.G.*  and Sorbom* 0 .  ( 1 9 8 1 )  LISREL:  A n a l y s i s  o f  
L i n e a r  S t r u c t u r a l  R e l a t i o n s h i p s  by t h e  Method o f  Maximum 
L i k e l i h o o d .  C h i c a g o : I n t e r n a t i o n a l  E d u c a t i o n a l  S e r v i c e s .



www.manaraa.com

2 0 0
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1 : 2 - 9 .
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S t r e s s .  New Yor k:  Ho l t *  R i n e h a r t  and M i n s t o n .

Kahn* R . L. *  Wolfe* O.M.* and Schoek*  J .O ( 1 9 6 4 )

A m b i g u i t y ] .  New Y or k :  W i l e y  and S o n s .

K a l l e b e r g *  A. L.  ( 1 9 7 7 ) .  Work v a l u e s  and j o b  r e w a r d s :  a 
t h e o r y  o f  j o b  s a t i s f a c t i o n .  Amer i c a n  Soc  i o l o o  i c a l  
Revi  ew.  4 2 : 1 2 4 - 1 4 3 .

K a l l e b e r g *  A . L . *  and Los cocco*  K.A.  ( 19 3 3)  Aging* v a l u e s *  
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3 0 : 9 9 9 - 5 1 9 .

Nie* N.H.* H u l l *  C . H . *  S t e i n b r e n n e r * K . » a n d  B e n t *  O.H
( 1 9 7 5 ) .  2nd
E d i t i o n *  New Yor k :  M c G r a w - H i l l .

Oak l a n d e r *  H.* and  F l e i s h m a n *  E.  ( 1 9 6 9 )  P a t t e r n s  o f
l e a d e r s h i p  r e l a t e d  t o  o r g a n i z a t i o n a l  s t r e s s  i n  h o s p i t a l  
s e t t i n g s .  # 8 : 5 2 0 - 5 3 1 .

O ' R e i l l y *  C . A. *  P a r l e t t e *  G . N. *  and  Bloom* J . R .  ( 1 9 8 0 ) .
P e r c e p t u a l  M e a s u r e s  o f  T a s k  C h a r a c t e r i s t i c s :  The B i a s i n g  
E f f e c t s  o f  D i f f e r i n g  Frame o f  R e f e r e n c e  and Job  
A t t i t u d e s .  A£dd£(B)£_ll£_ii^JQ8iLfiaLfin±_Jflil£ndl. 2 3 :1 1 8 - 1 3 1 .

Ou ch i*  W.G. ( 1 9 3 1 )  T h e o r y  Z.  New Y o r k :  Avon B o o k s .

P a l m o r e *  £ •  ( 1 9 6 9 )  P r e d i c t i n g  l o n g e v i t y :  A f o l l o w - u p  
c o n t r o l l i n g  f o r  a g e .  I h e - G e r o n t o l o a l s t * 9 : 2 9 7 - 2 5 0 .

P a r a s u r a t n a n *  S .  ( 1 9 8 2 ) .  P r e d i c t i n g  t u r n o v e r  i n t e n t i o n s  and 
t u r n o v e r  b e h a v i o r :  A m u l t i v a r i a t e  a n a l y s i s .
J_gu£njl_Q£_)(ii£gjLJLQiiiil_ajit»gYija£ * 21:111-121.

P e d h a z u r *  E . J .  ( 1 9 8 2 ) .
Muliiclfi_&Sfl££SauLflQ_ln_iie.l3dyJLQ£dl_aB5L£d££Ja- New Y o rk :
CBS C o l l e g e  P u b l i s h i n g .

P e l z *  D. C . *  and Andrews* F .M.  ( 1 9 6 6 )

P e r ro w*  C.  ( 1 9 6 7 )  A f r a m e w o r k  f o r  t h e  c o m p a r a t i v e  a n a l y s i s  
o f  o r g a n i z a t i o n s .  A m e r i c a n  S o c l o l o a l c a l  Revlew*
3 2 : 1 9 9 - 2 0 8 .

J o u r nal » 6 1 : 7 2 8 - 7 3 7 .

• New Yor k:  WI l e y .
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P e r r y *  H.  ( 1 9 7 8 )  The Jo b  s a t i s f a c t i o n  o f  p h y s i c i a n  
a s s i s t a n t s :  A c a u s a l  a n a l y s i s .
Sflfclal. SclgQc.fc_.and... Medic, l a g » 12:195-212.

P i e r c e *  J . L . *  a n d  Dunham* R.B* ( 1 9 7 8 }  The m e a s u r e m e n t  o f  
p e r c e i v e d  J ob  c h a r a c t e r i s t i c s :  The J o b  d i a g n o s t i c  s u r v e y  
v e r s u s  t h e  j o b  c h a r a c t e r i s t i c s  I n v e n t o r y .
Atad£iiix_a£_Mdaaa£ffl.fiiil_»iflui:ndl* 21:123-128.

Pond 111* S . B . *  and Geyer *  P . D .  ( 1 9 8 7 )  E mp lo yee  Age a s  a 
M o d e r a t o r  o f  t h e  R e l a t i o n s h i p  Be t ween  P e r c e i v e d  Work 
A l t e r n a t i v e s  and  J o b  S a t i s f a c t i o n .  
J g u L D £ i-Q jL -A R a lle d -£ sy £ b f lla .g y » 7 2 (9 ) : 552- 557 .

P o r t e r *  L.W.* a nd  S t e e r s *  R.M.  ( 1 9 7 3 )  O r g a n i z a t i o n a l *  work* 
and  p e r s o n a l  f a c t o r s  i n  e m p l o y e e  t u r n o v e r  and 
a b s e n t e e i s m .  P s y c h o l Q f l i c a l _ f l u l l e t  in* 8 0 : 1 5 1 - 1 7 6 .

P o r t e r *  L.W.* S t e e r s *  R.M.* Mowday* R . T . *  an d  B o u l i a n *  P . V .  
( 1 9 7 9 ) .  O r g a n i z a t i o n a l  c o m m i t m e n t *  j o b  s a t i s  f a c t i o n *  and  
t u r n o v e r  among p s y c h i a t r i c  t e c h n i c i a n s .  
j£ U £ 0 £ l-£ L l-A fid i£ 4 _ £ 5 .Y £ tl£ la jiy *  5 9 : 6 0 3 - 6 0 9 .

P r i c e *  J . L  ( 1 9 7 2 )  tidO S U lfiflk ._af_Q i:flim lzg liaQ dl-Jl£d iU ££ai£Q l- 
L e x i n g t o n *  MA: O . C .  H e a t h .  P r i c e *  J . L  ( 19 77*
The _ S t u d X-Qf T u r n o v e r .  Ames* I o w a :  Iowa S t a t e  
U n i v e r s i t y *  P r e s s .

P r i c e *  J . L . *  and  B i u e d o r n *  A . C .  ( 1 9 8 0 ) .  T e s t  o f  a c a u s a l
m od e l  o f  o r g a n ! z a t i o n a l  t u r n o v e r .  In  0 .  Q u n k e r l e y  and G.  
S a la ma n  ( E d s . )

London:  R o u t l e d g e  and Kegan P a u l .  ( p p .  2 1 7 - 2 3 6 ) .

P r i c e *  J . L ■* and M u e l l e r *  C.W. ( 1 9 8 1 ) .
P -rf l£ aS 5 lf ln d d -lg m flY £ L  = -Ihfc_L dSL lL -fl.£Jjucags. New Y or k :
S pe c  t r u m .

P r i c e *  J . L . *  and  M u e l l e r *  C.W.  ( 1 9 8 6 a )
H a a d k Q flk _ Q £ -Q t:g a a l£ a L if la a l_ M £ a a u re a e n t.  M a r s h f i e l d *  MA: 
P i t t m a n  P u b l i s h i n g .

P r i c e *  J . L . *  and  M u e l l e r *  C.W. ( 1 9 8 6 b )
Ab££aJL&&i&{B_aad^UO:Q*££-AaflQU-iJll&flilal-£fflfLL£*£&&. 
G r e e n w i c h *  CN: JAI  P r e s s .

Quinn* R . P . *  and  S t a i n e s *  G . L .  ( 1 9 7 9 ) .  The 1977
Ih£_12Il_tiMdliiiL_ja£_£atBlfl£flL£JBl_SM£X£X S u r v e y  R e s e a r c h  
C e n t e r *  I n s t i t u t e  f o r  S o c i a l  R e s e a r c h .  U n i v e r s i t y  o f  
M i c h i g a n *  Ann A r b o r .
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R a b i n o w l t z *  S .*  a nd  H a l i t  O . T .  ( 1 9 7 7 )  O r g a f t i z a t i o n a l  
R e s e a r c h  on J o b  I n v o l v e m e n t *  P s y ^ h o l o ? ! c a l  Bu l l e t i n * 
8 4 : 2 6 5 - 2 8 8 .

R e i c h e r s i  A . E .  ( 1 9 8 5 ) .  A r e v i e w  a n d  r e c o n c e p t u a l i z a t I  on o f  
o r g a n i z a t ! o n a l  c o mm i tm en t *  Academy q f  Ma n a g e me n t  R e v i e w * 
1 0 : 4 6 5 - 4 7 6 .

K i z z o t  J . R . t  House*  R * J * t  a n d  L i r t z m a n *  S* I  ( 1 9 7 0 ) .  R o l e  
C o n f l i c t  a n a  A m b i g u i t y  i n  Complex  O r g a n i z a t i o n s *  
AdainlaLJCatlX£_5LlLl£Q£U6-.aUAi:tSJLlXf 15: 1 5 0 - 1 6 3 .

R o b i n s o n *  J*P** A t h a n a s i o u *  R** and  Head* K * ( 1 9 6 9 ) .  
M£d&ujca&-Qf QccugaiiaDal-Ai.HiujdfiS-dQd_Q&£baallaPdl- 
C h a r a c t e r i s t i c s ! .  Ann A r b o r *  H I :  U n i v e r s i t y  o f  M i c h i g a n  
P r e s s .

R o e t h l i s b e r g e r * F . J . #  a n d  D i c k s o n *  W*J* ( 1 9 3 9 ) *
Management  a n d  t h e  w o r k e r .  C a m b r i d g e :  H a r v a r d  U n i v e r s i t y  
P r e s s .

Roger *  D . L . *  a nd  M ol n a r *  D . L .  ( 1 9 7 6 )  O r g a n i z a t i o n a l
a n t e c e d e n t s  o f  r o l e  c o n f l i c t  and  a m b i g u i t y  i n  t o p  l e v e l  
a d m i n i s  t r a  t o r s .  Ad m i n i s t r a t i v e  S c i e n c e  Qu a r t e r l y* 
2 1 : 5 9 8 - 6 1 0 .

S a l e s *  S . H .  ( 1 9 6 9 ) .  O r g a n i z a t ! o n a l  r o l e  a s  a r i s k  f a c t o r  In 
c o r o n a r y  d i s e a s e .  A d m io iS lJL d tittje - iC if iQ t £_U U di:ljei:ly.»
1 4 : 3 2 6 - 3 3 6 .

S a l e s *  S.H ( 1 9 7 0 ) .  Some e f f e c t s  o f  r o l e  o v e r l o a d  and  r o l e  
unde  r l o a d ■
Q ra4 M £ a lJU ia M -fi£ tia jd f lr_ ja m i-liu ff la n -e£ JL £ a i:id n £ £ »  5 : 5 9 2 - 6 0 6 .

S a l e s *  S . H . *  a nd  House*  J .  ( 1 9 7 1 )  J o b  0 i s s a t i s f a c t  i o n  a s  a 
P o s s i b l e  R i s k  F a c t o r  i n  C o r o n a r y  H e a r t  D i s e a s e .  
JflU JCO dl_a£_C ili:aQ l£_Q iS£iia£» 8 6 1 -8 7  3 .

S c h m i t t *  H.« and  B e d i a n *  A . G .  ( 1 9 8 2 ) .  A c o m p a r i s o n  of  
LISREL a n d  t w o - s t a g e  l e a s t  s q u a r e s  a n a l y s i s  o f  t h e  
h y p o t h e s i z e d  l i f e  -  j o b  s a t i s f a c t i o n  r e c i p r o c a l  
r e l a t i o n s h i p s .  d £ U £ o a l_ a l_ A a ttli£ d _ £ a .y c .iia la j!« ' *
6 7 : 8 0 6 - 8 1 2 .

S c h u l e r *  R . S .  ( 1 9 8 0 ) .  D e f i n i t i o n  an d  c o n c e p t u a l 1z a t i o n  o f  
s t r e s s  i n  o r g a n i z a t  i o n s .
Q r a a n i z a t I o n a )  B e h a v i o r  and  Human p e r l o r a a n c e *
2 5 : 1 8 4 - 2 1 5 .
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S c h u l e r *  R . S  ( 1 9 7 5 )  R o l e  p e r c e p t i o n s *  s a t i s f a c t i o n *  and 
p e r f o r m a n c e :  A p a r t i a l  r e c o n c i l i a t i o n .  
J a u £ O j i l_ a l_ A a a l i£ d _ £ £ * £ i ia ia a * *  6 0 :6 8 3 -6 8  7 .

S c h u l e r *  R . S . *  A l da g*  R . J . *  and  B r i e f *  A . P .  ( 1 9 7 7 ) .  R o l e  
c o n f l i c t  and  a m b i g u i t y :  A s c a l e  a n a l y s i s .
Q r a a n i z a t i o n a l  B e h a v i o r  a nd Human P e r f o r m a n c e  2 0 :1 1 1 - 1 1 8 .

Schwab* R . L . *  I w a n i c k i *  E . F . * and P i e r s o n *  0.A ( 1 9 8 3 ) .  
A s s e s s i n g  r o l e  c o n f l i c t  a n d  r o l e  a m b i g u i t y :  A c r o s s  
v a l i d a t i o n  s t u d y .
■£xUuiAtlfliidJL-£ail-£ay£iialaaA£dl-ti£daii££Bi£QA» 4 3
( 2 ) : 5 3 7 - 5 9 3 .

Seaman* M. ( 1 9 7 2 ) .  ■ Ali£QAULfla_aoU_£Qilflfl£fflfilll“ • I n  t h e  
Meaning  of  S o c i a l  C h a n g e .  C a m p b e l l *  A.*  and C o n v e r s e *  
P . E .  ( E d s . ) .  New Yor k:  R u s s e l l  Sage  F o u n d a t i o n .

S e y b o l t *  J . W . *  and G r u e n f e l d *  L .  ( 1 9 7 6 ) .  The d i s c r i m i n a n t  
v a l i d i t y  o f  work  a l i e n a t i o n  and work s a t i s f a c t i o n  
m e a s u r e s .  JfijJLQjll a t  O c a u c d l l a o d l  £a££bjQlA4X*
4 9 : 1 9 3 - 2 0 2 .

Sims* H . P . *  J r . *  S z l l a g y i *  A . D .*  a n d  K e l l e r *  R.T ( 1 9 7 6 ) .
The m e a s u r e m e n t  o f  j o b  c h a r a c t e r  I s t i c s . 
As.iid£IDY_a£_ildQdililia£IlJt._JguCQdlt 19: 195-212 .

S l a v i t t *  O . B . *  S t a m p s *  P . L . *  P i e d m o n t *  E . 8 . *  and  Ha as e *  
A.M.B.  ( 1 9 7 8 )  " N u r s e s *  S a t i s f a c t i o n  w i t h  T h e i r  Work 
S i t u a t i o n " .  fclU£Siiaa_a&S£a££bf 1 7 : 1 1 4 - 1 2 0 .

S m i th *  P . C . *  K e n d a l l *  L.M.* and  H u l i n *  C . L .  ( 1 9 6 9 ) .
IO fi_ m i:d iu i:£ a i£ iii_ a i_ S jiL ls .£ iic i:if la_ d Q £ L ce .£ i£ £ iae .o £ . C h i c a g o :  
Rand M c N a l l y .

Somers*  H.M.* a n d  Somers*  A . R .  ( 1 9 6 1 ) .  D o c t o r s *  P a t i e n t s *  
and H e a l t h  I n s u r a n c e .  W a s h i n g t o n *  O . C . : T h e  B r o o k i n g s  
I n s t  i tu t e .

S o r e n s o n *  W.B.  ( 1 9 6 5 ) .  A c a u s a l  mo de l  o f  o r g a n i z a t  I o n a 1 
c o m m i t m e n t .  ( U n p u b l i s h e d  d o c t o r a l  d i s s e r t a t i o n ) .  The 
U n i v e r s i t y  o f  I o w a .

S p e n c e r *  D . G. *  S t e e r s *  R.M.* a n d  Mowday* R.T ( 1 9 8 3 ) .  An 
e m p i r i c a l  t e s t  o f  t h e  i n c l u s i o n  of  j o b  s e a r c h  l i n k a g e s  
i n t o  M o b l e y ' s  m o d e l  o f  t h e  t u r n o v e r  d e c i s i o n  p r o c e s s .
JL Q y £ m l-flfc -jQ £ cu aa£ j£ D JtL -£ s* c iiflifliiy « 5 6 : 137- 144 .
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Staw* B . M . ,  B e l l *  N . E . *  and C l a u s e n *  J*A.  ( 1 9 Q 6 ) .  The 
D i s p o s i t i o n a l  A p p r o a c h  To J o b  A t t i t u d e s :  A L i f e t i m e  
L o n g i t u d i n a l  T e s t .  *
3 1 : 5 6 - 7 7 .

Staw* B . M . * and Ross*  J • ( 1 9 8 5 ) .  S t a b i l i t y  i n  t h e  m i d s t  o f  
c h a n g e :  A d i s p o s i t i o n a l  a p p r o a c h  t o  J o b  a t t i t u d e s .  
J f iU £ n d l_ a t_ A c B .lie d _ £ s id th Q lf la ^ *  7 0 : 4 6 9 - 4 8  0 .

S t e e r s *  R.M. ( 1 9 7 7 ) .  A n t e c e d e n t s  a nd  o u t c o m e s  of  
o r g a n i z a t i o n a l  c o m m i t m e n t .
A 4fflin±£iC dH *£_££j.£a!;£_yiia£JL£i:JLy * 22: <*6-56.

S t e e r s *  R . H . *  and  R ho des *  S . R .  ( 1 9 7 3 ) .  M a j o r  I n f l u e n c e s  on 
e m p l o y e e  a t t e n d a n c e :  A p r o c e s s  m o d e l .
jQ U L a d l-Q f ..A a a li£ d .£ s * c lja lf l ;a y »  6 3 : 391- 4 0 7 .

S t o n e *  E.F ( 1 9 7 8 )
a£dfid££h-fl£JL hlL £lS_iD _fl£ildnJU diJL im dl-a£hdX lja: S a n t a  Monica*  
CA: G o o d y e a r .  S t o n e *  E . F .  ( 1 9 8 6 )  J ob S c o p e - J o b -

.£&_£.££iQ£fflsLQSL£« In E• A Loc ke  
( E d . )  G e n e r a l i z i n g  f r o m  L a b o r a t o r y  t o  F i e l d  S e t t i n g  ( p p .  
1 3 9 - 2 0 6 ) *  L e x i n g t o n *  HA: L e x i n g t o n  B o o k s .

S u t t o n *  R . * and Kahn* R . L .  ( 1 9 8 6 ) .  P r e d i c t  j on
liodfijcstdndina* uad cuatcfll j s  aa i.i d a les  in  a c a d n iid iia n d l 
s t r e s s .  I n  J .  L o r s c h  ( E d . )  Handbook o f  G r g a n i z a t l o n a l  
B e h a v i o r *  En g le wo o d  C l i f f s *  N J : P r e n t i c e - H a l 1 .

S z i l a g y i *  A. D.  ( 1 9 7 7 ) .  An e m p i r i c a l  t e s t  o f  c a u s a l
i n f e r e n c e  b e t w e e n  r o l e  p e r c e p t i o n s *  s a t i s f a c t i o n  w i t h  
work* p e r f o r m a n c e  and o r g a n i z a t 1o n a l  l e v e l .  
E££SkflQQfil_£Sk£tialfliUd* 30 (3):375-3Q7.

S z i l a g y i *  A.D.*  ana  Sims* H. P ( 1 9 7 4 ) .  An e x p l o r a t i o n  o f  t h e  
p a t h - g o a l  T he or y  o f  L e a d e r s h i p  i n  t h e  H e a l t h  C a r e  
E n v i r o n m e n t .  JHilfltlffl£Ql_JflU£Ddl* 1 7 : 6 2 2 - 6 3 4 .

S z i l a g y i *  A.D.*  Sims* H . P . *  an d  K e l l e r *  R . T .  ( 1 9 7 6 ) .  R o l e  
d y n a m i c s *  l o c u s  o f  c o n t r o l  and e m p l o y e e  a t t i t u d e s  and 
b e h a v i o r .  J flU L Q dl* 19 ( 2 ) : 2 5 9 - 2 7 6 .

T e l l e g e n *  A. ( i n  p r e s s ) .  M u l t i d i m e n s I o n a 1 P e r s o n a l i t y  
Q u e s t i o n n a l r e .  M i n n e a p o l i s :  U n i v e r s i t y  o f  M i n n e s o t a  
P r e s s .

T e t r i c k *  L . E . *  and LaRocco* J . M .  ( 1 9 8 7 ) .  U n d e r s t a n d i n g *
P r e d i c t i o n *  and C o n t r o l  a s  M o d e r a t o r s  o f  t h e  R e l a t i o n s h i p  
Be tween  P e r c e i v e d  S t r e s s *  S a t i s f a c t i o n *  and P s y c h o l o g i c a l  
W e l l - B e i n g .  JamLaal_fll_A a fllle  d„ £ s  yah a l a  u y * 72 ( 4): 
5 3 8 -5 4 3 .
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Thompson* S . C .  ( 1 9 8 1 ) .  " W i l l  I t  H u r t  L e s s  I f  I Can C o n t r o l  
I t ?  A c o m p l e x  Answer  t o  a S i m p l e  Q u e s t i o n * 1 
£ sy £ iia iaa ica l_ ilu ll£ llo t 9 0 : 8 9- 101 .

Thompson* K. R. *  and T e r p e n i n g *  W.O. ( 1 9 8 3 ) .  J o b - t y p e  
v a r i a t i o n s  and  a n t e c e d e n t s  t o  i n t e n t i o n  t o  l e a v e :  A 
c o n t e n t  a p p r o a c h  t o  t u r n o v e r .  Human R e l a t i o n s* 
3 6 :6 5 5 - 6 8 2 .

T o s i *  H. L.  ( 1 9 7 1 ) .  O r g a n l z a t t o n a l  s t r e s s  a s  a m o d e r a t o r  o f  
t h e  r e l a t i o n s h i p  b e t w e e n  i n f l u e n c e  and r o l e  r e s p o n s e .
At  J d  cm* _  £  f._H dfl dfliua £ H l _dQ U CD d l » 1 4 : 7 - 2 0 .

T o s i *  H . L . *  and T o s i *  D. ( 1 9 7 0 ) .  Some c o r r e l a t e s  o f  r o l e  
c o n f l i c t  and a m b i g u i t y  among p u b l i c  s c h o o l  t e a c h e r s .  
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